Consent Agenda # 15

CITY COUNCIL
CITY OF CAMBRIDGE
June 20, 1994

INTRODUCED BY CITY MANAGER ROBERT W. HEALY
AN ORDER CONCERNING AN APPROPRIATION FOR THE FISCAL YEAR BEGINNING JULY 1, 1993

ORDERED: That the following transfer be made in the General Fund to the 8chool Stabilization
Fuud of Lhe City of Cambridge:

FROM AMOUNT TO AMOUNT
School Debt Service School Stabilization Fund $564,097.00
Salary & Wages Account $262,164.00

Travel & Training $301,933.00

REASON (S) For the purposes of offsetting future costs related to the School Early

Retirement Program.

In City Council June 20, 1994.

Adopted by a yea and nay vote:-

Yeas 9; Nays O; Absent O.

Attest:— D. Margaret Drury, City Clerk.

A true copy; Kg )’)’)Q,?W Kfr‘ﬂwa?

ATTEST: - D. Margaret Drury
City Clerk



CAMBRIDGE SCHOOL DEPARTMENT

158 THORNDKE STREET
CAMBRIOGE, MASSACHUSETTS 02141

June 14, 1994

To The Honorable Members of the School Canmittee:

Stabilization Fund for Teacher ERI Pension and Professional Development Fund:

Recammendation:

Description:

Supporting Data:

MM/tg

That the School Camittee request the City Manager to
establish a School Stabilization Fund for the purpose of
receiving and expending funds related to 1.)the Camonwealth
of Massachusetts Teacher’s Retirement Board Early Retirement
Incentive (ERI) Program adopted by the School Cammittee and
City Ccuncil in June of 1993, and 2.)Professional
Development Funds to be paid to members of CTA Units A & B
in acccrdance with the collective bargaining agreement and
as approved in the FY94-95 Budget process.

Further, that the School Camittee approve the transfer of
the following amounts fram the FY93-94 budget accounts for
the abcve items to the School Stabilization Fund,

1. Early Retirement Incentive Program - $262,164
2. Professional Development Fund - §301,933

When tke ERI Program was approved by the School Canmittee,
City Ccuncil and City Manager, it was determined to
establish a stabilization fund to capture savings fram the
program that will be used to offset future pension costs.
Similarly, when the state increased education aid by
$50/pupil in "Minimum Aid", it was determined to use a
portiorn of the FY93-94 and FY94-95 monies to fund the (FY94
& FY95) Professional Development Day requirement in the
contract, which is paid in a lump-sum payment in 1994-95.
Attached are copies of supporting documents.

Superintendent of Schools

THE CAMBRID3E SCHOOL DEPARTMENT IS AN EQUAL EMPLOYMENT

OPP0ORTUNITY/AFFIRMATIVE ACTION EMPLOYER.
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June 22, 1993

ORDERED:

That Superintendent's Recommendation #93-110 be adopted as
follows: that the School Committee approve and accept the provisions of the
Education Reform Act of 1393, for participation of the Cambridge Public
Schools in the Early Retirement Incentive Program for members of the
Massachusetts Teachers' Fetirement System, in the year 1993, with the
provisions that: 1) there be no local limit on the number of participants and
2) participants be allowed a credit of up to five additional years of age, five
additional years of service, or a combination of additional years of service and
age, the sum of which shall not be greater than five. Further that the City
Manager and City Council De requested to similarly approve and accept these
provisions within no later than 30 days after the effective date of the Act, as

required by the Act.

Additionally, that savings from participation in the Early Retirement
Incentive Program be first zllocated to an Early Retirement Incentive
Stabilization Fund (or similar account) to cover the required 50% local share of
the long-term actuarial cos: of the increased benefits for the participants, and
health insurance, and that any additional savings be allocated as determined
by the School Committee.

A true copy:
Attest: " 2/6

Ctaire E. Rodley
Secretary of the School Committee

cc  School Committee Members
Superintendent
City Manager
City Council, ¢/o City Clerk
Executive Director of Management Services
President, C.T.A.



ORDERED:

@ity of Camhbridge

Agenda Ttem No. 26

IN CITY COUNCIL

June 28, 1993

That the City Council approve and accept the provisions of the Education Reform
Act of 19¢3, Section 83, for participation of the Cambridge Public Schoois in the
Early Retirement Incentive Program for members of the Massachusetts Teachers'
Retirement Systemn, in the year 199 with the provisions hat. 1.) There be no
local limit on the number of participants; and 2.) participants be allowed 2 credit
of up to five additional years of age, five additional years of service, or 2
combination of additional years of service and age, the sum of which shall not be
greater than five.

In City Council June 28, 1993.

Adopted by 2 yea and nay vate:-

Yeas 8; Nays 0: Absent 1. .

Attest:- D. Margaret Orury, City Clerk.

A true copy; K9- }ya.?a-a.)- }IS&«.A;;
O/

ATTEST:-
D. Margaret Orury
City Clerk
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CiTY OF CAMBRIDGE

CAMGRIDGE. MASSACUSETTS C2139

16L 348-4300
Fax 349-4307

EXECUTIVE DEPARTMENT
ROBERT W, HEALY
City Manager

RICHARD C. POSS!
Deputy City Mansger

v

June 28, 1993

To The Honorable, The City Councili
RECOMMENDATION:

That the City Courcil approve and accept the provisions of the Education Reform Act
of 1993, for pardcipation of the Cambridge Public Schools in the Early Retirement Incentive
Program for members of tre Massachusetts Tcachers’ Retirement Syster, in the yea- 1953, with
the provisions that; 1.) the-e b2 10 jocal limit on the number of participants and 2.) participants
be al'owed a credit of up to five addirionzl years of age. five additional years of services, or a
combination of additional years of service and age, the sum of which shall not be greater than
five.

Additionally, that cavings [rom participation in the Larly Retirement Incentive Program
be first allocated to an Early Retirament Incentive Subilization Fund (or similar account) to
cover the required 50% lccal share of the long-term actuarial cost of the increased benefits for
the participants, and healtl insurance, and that any additional savings be allocated as determined
by the School Commitiee.

I concur with the Schoel Committess acceptance of the ERI Program and recommend
City Council approval for the following reasons:

1. Retirement; will generate staff tmover that will allow an infusion of new
teachers to the system:

2. Cost of adcitional retirement benefit is offset by salary savings generated through
lower salaries for new hires: and

3. Vacancies provides opportunity fos restructuring and budget savings.

100% Recveled Fager
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The Honorabie, The City Council
June 28, 1993
Page 2

FISCAL IMPACT:

When the City Council accepted an early retirement option for City employess last fall,
the option was restricted 10 only 75 employees and offered only 3 additional years of either
service or age. These limits were placed on the program hecause of my concerns of creating
double costs, that is, having to budge! pension costs as well as replacement costs. Unlike City
employes pensions which are City funded, teacher pensions are funded by the Commenwsalth
of Massachuscus. The local cost under this plan is only the incremental gain given (0 each
teacher opting to accept the early retirzment pius health insurance. Thus, unlike the City’s early
retirement pian, the more City teachers who select thiis option she greater the potential savings.
The School Department estimates d $67.000 to $73.000 cost per emplcyes inciuding health
insurance over a fifieen year period, while the savings per employee over 2 13 year period
would be approximately $75,000.

In September when final nuinbers are known, T will come back to the City Courcil 10
transfer FY1994 savings to stabilization account to assist in covering future incremental
pensiors and health insy-ance costs.

Attached please find supporting documentation from the School Department.

City Manager

RWH/mev
attachment
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. CAMBRIDGE SCHOOL DEPARTMENT

158 THORNDKE STREET
CAMBRIDGE. MASSACHUSETTS 02141

g March 28, 1994

To Thg Honorable Members of the School Camittee:

FY94-95 Budget - Qurricuium Frameworks Inplementation Plan:
g Bui All 1

1. Mathematics x-12
2. Elementary Science
3. Elementary Technology

In additien to the above, a fourth curriculum area, Health Education
has already been Iinplemented over the past three years, with significant budget
Support for staff develomment and materials. It will be moving into the
Evaluation phase of the curriculum cycle in 1995-96, and will require a
relatively small allocaticn of funds for this purpose.

The FY95 funding for curriculum development and Inplementation is
recamended fram the following sources;

Description Amount

1. - 1 1 A ect: This budget S 160, 000
was newly established :in FY93-94 to fund the initial
Stage of development of the Mathematics, Science, &
Technology curriculum nitiatives.

2. [ AU 99 - Svstemvide Reserves: This budget cantains the 238, 266
$50/pupil in "Minimm Aid" received fram the state in
| FY94. These funds were earmarked to fund the $100/
% teacher in professicnal development materials and $400/
teacher for the added "Professicnal Development Day”
> in the teacher contract in 1993-94 and 1994-95. Since
th of these costs are Cne-time, there is an amount of
$338,266 available in this budget. We are broposing
5238, 266 be utilized for curriculum Inplementation and
s development prior:ties in FY94-95, and $100, 000
be utilized for other Supplemental budget requests.
This is outlined as foliows; '

~ AN EQUAL EMPLOYMENT
RIDGE SCHOOL DER I TMENT IS
THE c:AN‘EOEFDRTl_.lNITY/AFFIF%MA‘FIVE ACTION EMPLOYER.
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& N . S 381,633 381 (33
b. woce.. . .2 Expenditures ($100/teacher)’ (_85,000) (7 7002
c. Balance to be carried over to FY95 296,633 M

(Stabilizaticn Fund) ~ =
d. Plus: FY95 "Present Level" budget . 381,633
e. FEquals: Total "Prof. Dev." funding in FY95 678,266
f. Less: FY95 Expenditures (5400/teacher) (340, 000)
g. Equals: Available "Present Level" funds for $338,266

Curriculum Implementation Priorities and other
supplemental budget reguests.

ting Budgets & Grant Budgets: In addition $101,557
to the above, there are FY94-95 budget resources in a
number of existing program and school operating budgets
or grant budgets that can be earmarked to support same
canponents of these curriculum budgets;

A. Mathematics

1. AU 48, Proqram 118 - Mathematics Gr. 7-8 - books 7,000
and materials budget of $14,077, earmark 50%

2. Fund 531, Math/Science Training Project (entitlement 13,500
grant) - training budget of approximately $13,500,
earmark 100%.

Sub-total $ 20,500

B. Elementary Science
1. AU4Z, Program 120 - Elementary Science:

books and materials budget of $15,897, earmark 100% 15,897
2. AU4Z, Program 621 - Science Administration:
workshop stipends budget of $3,250, earmark 100% 3,250
3. Fund 549 - Eisenhower Campetitive Grant - Science 9,950
Staff Develcgment - staff training budget of $9,950,
earmark 100%
4. Fund 531 - Math/Science Training Project (entitlement 13,500
grant) - training budget of $13,500, earmark 100%
Sub-total S 42,597
C. Elementary Technology
1. Program 117, Elementary Camuter Bducation:
- Fquipment maintenance and instructional materials 5,400
budget of $10,799, earmark 508%.
- Workshop budget of $4,780, earmark 100% 4,780
- EBquipment budget of $13,500, earmark 100% 13,500

2. El 1 e e FEntitl - 117 _ 14,780
- Software budgets of $14,780 in schools, earmark 100%

Sub-Total S 38,460
Total $101,557
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CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139

TEL. 349-4300
Fax. 349-4307
EXECUTIVE DEPARTMENT
ROBERT W. HEALY
City Manager

RICHARD C. ROSSI
Deputy City Manager

June 20, 1994

To The Honorable, The City Council:

RECOMMENDATION: That the City Council transfer $564,097.00 ($262,164 from Salaries
& Wages and $301,933 f-om Travel & Training) from the School General Fund Budget to
establish a School Stabilization Fund for the purposes of offsetting future costs related to the
School Early Retirement Frogram adopted last year as well as professional development costs
agreed to in the most recent collective bargaining agreement with the Cambridge Teacher’s
Association.

BACKGROUND: When the Teacher’s Early Retirement Incentive (TERI) Program was adopted
by the City Council and School Committee last year, it was determined to establish a
stabilization fund to capture first year savings in the General Fund (Salaries) in order to utilize
them to offset associated :ncreased pension costs in future years. For FY94, the savings in
salaries total $262,164.00. Similarly, when the state increased education aid by S50 per pupil
(minimum aid) in the current year, it was determined by the School Committee to use FY94
minimum aid funds as well as FY95 funds to cover the costs of the FY95 Professional
Development requirement in the current Teachers contract.

As with the Schoo! Debt Stabilization program, I strongly recommend passage of this
request.

Very tfily yours,
2

Robert W. Healy
City Manager

RWH/mev
attachment

Printed on Recycled Paper
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In City Council,

June 20, 1994
7-0-0





