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SUMMARY

The City of Cambridge regulates a variety of land uses and activities within its 6.5 square miles
of urban area. Within that area, dense commercial development, a varied mix of industries, and
tight-knit residential neighborhoods all vie for space. To maintain an environment of benefit to
Cambridge residents and businesspersons, the City established permitting and licensing
regulations, in addition to the City’s Zoning Ordinance. Ovef time, the number of regulations
increased and became a complex network administered by multiple city departments
geographiéally dispersed throughout the City. The City became concerned that municipal
regulations imposed an unnecessarily high level of bureaucracy and confusion upon potential
developers, businesspersons, and residents. To retain and strengthen its cof_npetitive advantages
by promoting the perception of being “business friendly,” Cambridge embarked on a procvessv of

reviewing and refining its permitting and licensing processes.

In 1996 the City Manager established é Permit Streamlining Committee chaired by Deputy City
Manager, Richard Rossi, with representation from the heads of all permitting and licensing
departments. The Committee reviewed case studies from communities nationwide in developing
its own streamlining approach. The achievements of the permit and license streamlining effort to

date include:

¢ Review of each permit and license the City may require to document statutory authorization,
need, and the steps required to obtain the license. Following this review each process was -
critically examined. Unnecessary steps have been deleted. City departments will assume
increased responsibility for routing permit applications which require multi-departmental
approvals, thus relieving the customer of the burden of taking an application to several

departments in different buildings.

¢ A map and guide to the City’s permitting offices has been published and is available at all
permitting and licensing departments to provide the public with an overview of required

permits and licenses and where they can be obtained.

¢ Brochures describing frequently requested permits (building permits, curb cuts, and fire
safety permits) have been published and are available at permitting and licensing

departments. Additional brochures will be published in the coming fiscal year.
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¢ A customer service program was piloted in the Traffic, Parking and Transportation
Department and the Department of Public Works to obtain feedback from users of the system
on the service they received. This program will be implemented by all permitting and

licensing departments in the coming year.

¢ An interdepartmental cross training program was initiated to improve the knowledge that
employees of permitting and licensing departments have of each other’s requirements and
functioning. This increased knowledge will improve staff’s ability to provide accurate
information to the public. Departments offering cross training during Fiscal 1998 are: the
City Clerk’s office, Community Development Department, Recreation division of the Human

Services Department, and the Disabilities Commission.

¢ An interdepartmental large project review team has been established so that all pemﬁtting
and licensing departments can provide input into development proposals for large projects at

an early stage.

¢ A development log is published monthly by the Community Development Department and
distributed to permitting and licensing departments to provide an ongoing summary of

development projects in Cambridge.

¢ A designer has been selected to develop a coordinated system of signage for permitting and

licensing departments.

The Permit Streamlining Committee continues to meet to discuss and coordinate the City’s
permit streamliriing initiatives (see Attachment A for timeline of upcoming FY99 permit

streamlining activities).
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PRELIMINARY RESEARCH AND REPORTS

Cambridge’s Community Development Department (CDD) - Economic Development Division
.began reviewing its permitting and licensing system by soliciting input from local developers,
businesspersons and others seeking municipal approvals that numerous permitting and licensing
processes lacked clarity, were administered inconsistently, and caused costly delays. These
problems were exacerbated by the fact that the City’s permitting and licensing departments were
scattered in ten different locations. Due to limited interdépartmental contact, those seeking
municipal services were oftentimes given conflicting or inconsistent information. The CDD staff
began to investigate the problem by engaging in three types of research: 1) best practices
research to determine what approaches other communities used to address this problem, 2)
interviews with users of the system to obtain their views on the topic, and 3) observational field

research to assess the experience of customers attempting to use the system.

1) Best Practices in Other Cities. Cambridge researched methods practiced by other cities to
improve their permitting and licensing procedures. Municipalities throughout the United States
and in Canada such as San Bernadino County, California; Chicago, Illinois; Toronto, Ontario;
Denver, Colorado; Houston, Texas; Cleveland, Ohio; New Orleans, Louisiana; and Pasadena,
California all underwent significant efforts to make their permitting and licensing processes less
time-consuming, confusing, and costly to all involved. These cities reported positive feedback to
procedural changes as sirhple as a permitting checklist to the more radical concept of “one-stop
shopping” whereby permitting and licensing responsibilities are centralized into one composite
agency. Some specific measures undertaken by these cities include:
A. Improving the accuracy and timeliness of information;
B. Simplifying permitting and licensing processes by eliminating unnecessary
sign-offs and reviews;
C. Implementing one-stop shopping at a composite, municipal agency which
administers regulatory approvals;
D. Initiating “first-stop” managément, whereby one department is given
responsibility for tracking and moving the application through the system; and
E. Developing approval manuals and comprehensive guides to the most requested

permits or licenses. *
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2) Interviews with Users of the System. Interviews revealed that professionals who frequently
used the system expressed satisfaction, but less frequent users, particularly those not in the
design, legal and development professions, encountered difficulty in obtaining information about

‘what permits were needed and what processes must be followed.

3) What Happens When People Apply for Permits. In December 1995, City staff prepared an
exploratory field research report summarizing their observations of customers trying to obtain
permits at different departments. The research revealed that the information provided to the -
customer could be confusing and at times included contradictory instructions on procedures and
requirements. In some cases, customers became frustrated by a lack of clarity and consistency
between the multiple permitting and licensing departments, as they were expected to navigate
their own way through the system with limited assistance. Finding the City’s scattered
departments was in itself a challenge. It was clear that the City needed to significantly improve

its “user friendliness” and customer service.
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THE COMMITTEE

In 1996, the City Manager directed the following City departments to appoint a representative to
a Permit & License Streamlining Committee: Public Works; Traffic, Parking & Transportation;
Inspectional Services; the License Commission; Fire; Electrical; Water; Police; the Office of the
City Clerk; Public Health; Community Development; Animal Co mmission; the Conservation
Commission; Historical Commission; the Recreation Division of Human Services.Departmeﬂt, |
the Law Department, the Disabilities Commission, and the Arts Council. The Committee was
chaired by'the Deputy City Manager and staffed by CDD’s Economic Development Division.

The overall goal of the Committee was and continues to be:

to maintain Cambridge’s competitiveness and desirability as the place to live,
" work, and do business by providing timely delivery of information and services
which assists residents and businesspersons in moving through the City’s

regulatory processes as easily as possible.

Between September 1996 and March 1998, the Committee met eleven times in discussion and
working sessions. The Committee sought to improve processes and the overall quality of service
rather than implementing a costly and less feasible “one-stop shopping” system, which would
have required extensive retraining of staff, obtaining a centrally located office, and developing a
sophisticated management information system. The Committee gathered and reviewed
information related to all permits and licenses issued by the City. The review process found the
City of Cambridge regulating over 100 different types of 'activitiés from minor building |
improvements to new construction, as well as some occupational activities. The 100+ permits
were organized into five categories: 1) Food-Related, 2) Retail (Non-Food Related), 3)

Development, 4) Taxicabs/Automobiles, and 5) Festivals.

Subcommittees were formed for each category to review and recommend ways to improve
permits and licenses. The subcommittees reported back to the Committee that sign-offs could be
potentially eliminated if certain criteria were met by applicants. Applications were reformatted

accordingly and made more user friendly. Information will eventually be -available on the

Internet.

Permitting & Licensing Streamlining .6



ELIMINATING STEPS

Reviews by the subcommittees revealed that most departmental approvals were necessary, but
where possible, subcommittees recommended the elimination of nonessential sign-offs or
approvals. The elimination of a step means that a permitting or licensing process previously
-requiring five different departmental approvals would now require four such approvals. Where
department sign-offs remained unchanged, the lead department rather than the applicant becaﬁlé
responsible for tracking the progress of the permit application and securing sign-offs from other
departments. With this increased departmental coordination, the customer no longer had to |
transport the application from department to department, saving time and money.. Ovérall,
subcommittees recommended clarifying procedures and simplifying language explaining permit
or license requirements and conditions of approval. A summary of the findings for each of the

five categories follows.

¢ The Food Related Permits/Licenses

o

subcommittee reviewed the procedures for . ,

the Annual Alcohol (or Beer & Wine) Streamllned Common

License, Common Victualer License . Vlctualer Llcense* . ;'J

(see Example 1), Food Handlers Permit, and 1 Flle apphcatlon w1th the Llcense .

Temporary Food Service Permit. The ' Cormmsswn .

' 2: v

subcommittee recommended that approvals 3

required from the Fire Department, the 4 H-5igH-0 ie-the-Fire-Dept-
S : _ 5. Apphcant pxcks up the hce‘nse .

building inspector, and the health inspector . ,

be conditionally eliminated. The conditions *Forap ’hcant with Cu"e“‘ and "ahd CO/ CI a“d j

R : . Food Handler’s permxt :
for elimination are:
1) if an applicant has a current valid Ehmmated steps are shown above as
crossed out lines.

copy of a Certificate of Occupancy
(CO) and a Certificate of Inspection (CI), the building inspector’s approval is not
required.

2) if an applicant submits a current valid copy of the Food Handler’s permit with his or

her name indicated, the health inspector’s approval is not required, and
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3) it was further recommended that the Fire Department automatically inspect a site
based on notification through the License Commission’s hearing agenda, so that

applicants do not have to request an inspection.

¢ The Retail (Non-Food related) License
subcommittee recommended that the
building inspector and Fire Department

sign-offs, in each of the following licenses

|

be'cohditionally eliminated: Antique Store
or Second Hand Goods Store license (see
Example 2); Annual Entertainment license;
Lodg‘in'g“HOUSe license; Palm Reader

* license; Pawnbroker license; and Used Car
Dealers Class I, I, III license. Under the

* streamlined processes, the Fire De partment
will inspect a premises based on the License

Commission’ s hearing agenda. If a

customer has a current Certificate of
Occupancy, the building inspector’s and
Health Department’s approvals will not be

needed.

-4 Changes to the four taxicabs/automobile licenses were minimal, yet needed. If the
customer’s application does not include a site with a garage, sign-offs from the building
inspector and the Fire Department will not be required. The appeal process was clarified for

the licenses in this category.
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¢ The extensive list of Development Permits

were further categorized and reviewed by

three subcommittees. The categories were S treamlme d Demoll tlon Permit .

1) “Time Consumers” - approvals -

. , 1 Plck up apphcatlon from ISD .

processes which typically take a great deal o Gb tam mgn-cff from Hxs tonc al Comm :

of time and interdepartmental coordination, . - £ =
;;.Obtam mgn-off from the Police Dept.

. :Obtam s1gn -off fmm the Water Dept;*‘ o

2) “The Works” permits issued mostly by
the Department of Public Works; and |
3) “The HEAT is on” - fire safety related

permits. In the latter two categories of “the

Obtain sxgn—off from the F1re Dept . J
8 }::Retum application to ISD W1th all .

S1gn-offs .
Works™ and "the Heat is on”, the sub- Ehmmated steps are shown above as . f

committees reported that regulations "" ossed out lmes

established to protect the public’s health

and safety required all current approvals to be rﬁaintained. No changes were made to these,
but improved literature about the processes was recommended to assist both City staff and
the customer. The demolition permit (see Example 3), a type of building permit falling under
the “Time Consumefs” category, was conditionally revised. With the streamlined process, if
the proposed demolition does not obstruct a public right of way, approvals are not required
from the Traffic, Parking and Transportation (TPT) or the Department of Public Works
(DPW).

¢ The Committee recommendgd other : . EXAN[PLE4

changes and improved coordination in
8 P ont Streamlmed Movmg Van Permlt

other processes. The Moving Van permit

(see Example 4) was reviewed and the 1 Mh%mbﬁ%
number of trips for the customer was 2. Flle apphcatlon at TPT to park van.
reduced by requiring only TPT to sign-off. 3 R :

The DPW sign-off will no longer be *The pérx;iit isA n:iailed‘to the applicaht

required. Ellmmated steps are shown above as

crossed out lmes
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This same streamlining process was applied
to permits for street occupancy or closure

for smaller events, such as a block party (see an et ”_Qs_mg,_f >
Example 5). Construction/excavation BIOCkPar
permits would now be administered solely
by DPW. DPW and TPT are continuing to

work together to eliminate the need for both

departments’ review on permit applications.
- The Pole & Conduit procedure was
reviewed and clarified. For large events,

such as parades, fire dedications, festivals,

religious events, etc.,

the City Manager now coordinates an interdepartmental committee which meets with the

customer prior to the event to discuss plans and permitting requirements.
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OTHER INITIATIVES BY THE COMMITTEE

The Guide. City staff reported that customers frequently requested directions to City
.departments and offices. In response, the Committee published 25,000 maps titled “Guide to
City Offices and Permitting.” The Guide graphically shows the location of the majority of the
City’s departments and offices. Additionally, the Guide includes the following types of
information: departmental hours, addresses, phone numbers, fax numbers, TTY numbers,
contact persons names, and best contact times. An extensive list of permits and licenses, cross-
referenced to the department to contact to initiate the approvals process, appears on the map (see

Attachment B). The maps are available at each City department.

The Brochures. To clarify procedures and requirements of more frequently requested approvals,
the Committee has drafted three brochures. '

1) Building Permit - This brochures describes who is eligible to apply for a building
permit, what requirements must be met in order to apply for a building permit, what
steps are in the building permit process, and what occurs after the construction is
completed.

2) Curb Cut - This brochure describes who needs to obtain a permits, what requirements
a curb cut must meet, and what steps are in the curb cut process.

3) Fire Safety - This brochures describes the different fire safety permits issued by the
City’s Fire Department and to whom the permits apply.

These brochures are being developed using consistent and clear language and graphic layout for
~ ease of use. Customers will be able to find the brochures at various permitting and licensing
departments. Three additional brochures are in the works which cover the Historical
Commission, special events, and starting up a business. The three new brochures are expected to
be completed toward the end of this summer. Other departments are being encouraged to

contribute ideas and topics for additional brochures.

Improved Signage. There are eight different City buildings containing permitting and licensing
departments and offices. To facilitate a customer’s ability to find these buildings, a “Request For
Proposals” was issued for a consultant to design a clear and consistent exterior signage system

(see Attachment C). The eight buildings targeted for the signage program are:

Permitting & Licensing Streamlining : 11



City Hall (795 Massachusetts Avenue)

Michael J. Lombardi Municipal Building (831 Massachusetts Avenue)
Coffon Building (51 Inman Street)

McCusker Center - City Hall Annex (57 Inman Street)

Cambridge Police Department Headquarters (5 Western Avenue)
Cambridge Fire Department Headquarters (491 Broadway)
Department of Public Works (147 Hampshire Street)

Cambridge Water Department (250 Fresh Pond Parkway).

S I N I N =

Karen Lewis Design, a Cambridge-based graphic design firm which has succeséfully completed
similar signage contracts with several City of Cambridge and private clients, was chosen. The

- project will begin in May and take six months to complete.

The Net. A subcommittee has been working with the City’s Management Information Systems

~ office to increase access to permitting and licensing information via the Internet. A prototype
site is being developed. The site will feature step-by-step procedures for obtaining permits 6rv
licenses mandated by the City. Essential information (i. e. what is expected of the customer; what
the customer should expect from the City; why the approval is required; which legal statute or
ordinance requires the regulation; typical length of time to achieve approval; and what fees must
be paid) will be available. Some permit and license applications will also be available for
downloading. The Committee discussed full computerization of smaller approvals processes via
- the Internet. However, the Committee recommended limiting computer access to general
procedural information and applications because applications require hard copy signatures, and

because of the possible difficulties with receiving and processing the required fees.

Staff Cross-Training. The Committee organized a series of informational sessions for the City
staff. The sessions served as an opportunity for permitting or licensing departments to provide
an overview of their responsibilities in issuing permits/licenses, and to answer questions from
other departments. Attendees of these sessions included City employees with a high level of
public exposure and customer service responsibilities. Their participation broadened their
knowledge of City’s overall permitting and licensing processes, and allowed them to better direct

public inquiries for permit information handled by other department. These cross-training
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sessions were instrumental in promoting interdepartmental staff coordination and improving the

level of customer service.

There have been seven sessions since December 1996: Water; Public Works; Inspectional
Services; Historical Commission; Police, Fire and Electrical; the License Commission; and
Traffic, Parking & Transportation. Feedback from City staff attending these sessions were both
positive and encouraging. City staff have requested an ongoing series and thus four additional
training sessions have been scheduled for 1998. Presentations will be made by the City Clerk’s
office in May, the Community Development Department in July, Recreation Division of the
Human Servicés Department in September, and the Disabilities Commission in November (see

Attachment D for dates of scheduled training sessions). -

The Development Log. The Committee has worked with the staff from the Corhmunity
Development Department Economic Development Division to regularly update a register of
development projects requiring interdepartmental coordination. The Log is published monthly
and serves as a status report on large projects and projects which increase or decrease the amount
of square footage, residential units, or commercial development in the City of Cambridge (see

Attachment E for latest copy).

Large Project Review. The Large Project Review is a periodic meeting held to discuss
coordination issues for large-scale development prbjécts. Permitting and licensing department
heads typically attend these meetings. The Review serves as an opportunity for City departments

to be better informed and to coordinate responses to customers.

Customer Service. The Committee implemented a pilot customer service survey to gather
information about permitting and licensing processes from the customer’s perspective and to
identify any room for improvement in the system. The pilot survey ran from mid-June to the end
of September 1997. Survey forms and drop boxes were. available at Traffic, Parking &
Transportation (57 Inman) and Public Works (147 Hampshire). Approximately 600 forms were
distributed, of which 67 completed forms were received. Responses are being reviewed by the

Committee (see Attachment F for sample copy of the survey instrument). -
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WHAT’S NEXT?

The Committee will continue to be involved in the following:

bl

o ® =3 o

. Engaging a consultant to prepare a comprehensive permits approval manual;

Overseeing the City’s building signage program;
Publishing three additional brochures: general Historical Commission, special

events, and starting up a business in Cambridge;

Updating the Guide to City Offices and Permitting;

Refining the customer service survey and implementing it at all permitting

departments;

- Developing a method of addressing customers’ comments and concerns;

* Continuing to develop the permits web site;

Continuing to provide cross-training sessions; and

Producing the Development Log on a regular basis.

Although much of the Committee’s work involves projects and products that can be completed

on a timeline, the Committee has realized that some ongoing level of effort will be needed to

reflect changes in legislation, organizational structure, technology, and customer satisfaction.
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Permit Streamlining Workplan/Timeline

Task Mar-98 Apr-98 May-98 Jun-98

.
Brochures .

Fire Safety

Curb Cut

Building Permit
Special Events
Historical Commission
Business Start Up

City Building Signage
Sign Contract/Kick Off
Complete Phase |

Complete Phase I

Jul-98 Aug-98 Sep-98 -Oct-98 Nov-98 Dec-98 1999

Complete Phase Il
Permit Manual
Internet

Committee Meetings

Cross Training Session

Last update 4/13/98
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51.
. Massage Therapist (PH)

5

N

53.

9.

—

Lodging House License(LC)

Mechanical Equipment (Furnaces, Boilers, Roof
Top Units, Air Conditioning, Emergency
Generators), (ISD)

. Moving Van Permit (TPT)*

. Obstruction Street/Sidewalk (PW)/(TPT)*
. Open Air Parking License (LC)

. Package Goods Store (LC)

. Palm Reader License (LC)

. Parks & Public Areas Permit (PW)

. Pawnbroker License (LC)

. Peddlers License Clearance (PD)

. Peddler/Vendor License, Annual (LC)

. Plumbing Permit (ISD)

Pole & Conduit (LC)

. Propane for Tar Kettle, Store and Use (FD)
. Raffle & Bazaar License (LC)

. Second Hand Goods Store License (LC)

8. Sewer Abatement (PW), (WD) *

. Sidewalk Obstruction and Displays,

Merchandise Tables & A-Framed Signs (CC)

. Signs & Banners (ISD),(CC)

. Site Plan Permit (proposed) (PW)

. Smoke Detector Compliance (FD)

. Special Events (PW)

. Special Permit (ISD-Board of Zoning Appeal), (CDD)
. Sprinkler Permit (ISD), (FD)

. Storage Facility, Maintain an Existing/

New Underground (FD)

. Store Opening, Holiday (PD)

. Street Closing (TPT) *

. Street Performers Permit (ArtC)

. Swimming Pool Permit (ISD)

. Sunday Work Permit - Construction (PD)

. Tent Permit (ISD) '

. Tobacco Sales Permit (ISD)

. Torch to Remove Paint or the Application or

Removal of Roofing Material from Any Building
or Structure, Use of (FD)

. Used Car Dealer Class I, I, III (LC)

. Utility Systems, Maintenance of Existing (ED)
. Water Works Construction (WD) *

. Wetlands Protection Act Order of Conditions

Determination of Applicability (CoCo)
‘Wetlands Protection Act Notice of Intent or
Request for Determination of Applicability (CoCo)

. Wiring Permit (ISD)
. Zoning Variance (ISD)

-

491 Broadway

rgency C unicati 51 Inman Street
g g Coffon Building
Department Headquarters*
-ire Prevention Bureau*

ire Investigation Unit

Human Rights Commission

Human Services*
- Child Care
- Community andYouth
- Disabilities Commission*
- Fuel Assistance . .
- Kids Council
- Recreation* .
- Tobacco Control Program
- Workforce Development
Program

Peace Commission
Veterans' Services
Women's Commission

MOUNT AUBURN ST.

li lassachusetts Avenue
ambridge City Hall

tive Action Law

r* Mayor
] " Personnel
Printing
ric* Purchasing
incil* Retirement
nager* Revaluation 5 Western Avenue

Treasurer*

Election Commission

Police Department Headquarters*
(for permits go to Record Room - 2nd fir.)

Animal Commission (Basement)*
Arts Council (2nd Floor)*

Community Development (3rd Floor)*
- Block Grant Management
Community Planning (Urban Design,
Planning, Zoning, Data Management)
Economic Development
Environmental & Transportation (2nd Floor)

Housing

Lead Safe Cambridge (2nd Floor)

Planning Board

Conservation Commission (2nd Floor)*

Historical Commission (2nd Floor)* (until April
1997, temporarily located at 831 Mass. Ave.)

Traffic, Parking & Transportation (1st Floor)*

57 Inman Street
MecCusker Center (City Hall Annex)

| Pub

(mail

o

147 Hampshire Street

Electrical Department*
Emergency Management

Cambridge Cemetery
Information

- Construction -

- Engineering

- Parks

- Public Buildings

- Recycling

- Sanitation

- Sewer :

- Urban Forestry
Vehicle Maintenance

One Kendall Square
ling address - 1493 Cambridge St.)

lic Health Department*
Biosafety Commission
(Recombinant DNA)
Burial Permits
Flu Clinic
Funeral Directors
Health of the City
Health Information Unit
Laboratory Animal
Commission
Massage Therapy
Public Health Nursing




e Contacts

A.nima.l Commission (AnC)

F ire Department (FD)

City Hall Annex, 57 Inman Street, basement
7:30 - 6:30 pM (M-T-Th-F-S)

7:30 - 5:00 pMm (W)

10:00-6:30 pMm (Sun)

Mark McCabe Ph 349-4376

TTY 492-0235 Fx 349-4669

7:30 - 4:00 Pm best time to contact
A_rfs Council (ArtC)

491 Broadway

7:30 - 5:00 pm

Deputy Fire Chief James Harrington
Captain Lawrence Hodgdon

Lieutenant Barry Lynde

Ph 349-4918 Fx 349-4912

TTY 492-0235

7:30 - 10:30 aMm best times to contact
3:30 - 5:00 pm

Historical Commission (HC)

City Hall Annex, 57 Inman Street, 2nd Floor
8:30 - 5:00 M

Until April 1997 temporarily located at:

831 Massachusetts Avenue, 2nd Floor

After April 1997 (after completed renovation)
located at: 57 Inman St, 2nd Floor

8:30 - 5:00 M

Sally Zimmerman, Kit Rawlins

Ph 349-4683 Fx 349-4669
TTY 492-0235

Inspectional Services Department (ISD)

Jennifer Wong Ph 349-4380
TTY 492-0235 Fx 349-4669
City Clerk (CC)
City Hall, 795 Massachusetts Avenue, 1st Floor
8:30 - 5:00 rm
Maureen Morris Ph 349-4260
TTY 349-4242 Fx 349-4307
City Council (CCo)
City Hall, 795 Massachusetts Avenue, 2nd Floor
8:30 - 5:00 rm
Sandra Albano Ph 349-4280
TTY 349-4242 Fx 349-4287

Community Development (CDD)

City Hall Annex, 57 Inman Street, 3rd Floor
8:30 - 5:00 pMm

Lester Barber Ph 349-4657
Liza Malenfant Ph 349-4647
TTY 492-0235 Fx 349-4669

Conservation Commission (CoCo)

Lombardi Building, 831 Mass Ave., 1st Floor
8:30 - 5:00 pm
Ph 349-6100
TTY 349-6112
Department Clerk (general information)
8:00aM - 5:00PMm best time to contact
Inspectors (specific permit information)

8:00AM - 10:00aM  best time to contact
3:00PM - 4:30PM (Inspectors are in office)
Robin Cassidy (housing complaints)

Ph 349-6118
8:30AM - 4:30 PM

License Commission (LC)

Fx 349-6132

best time to contact

City Hall Annex, 57 Inman Street, 2nd Floor
8:30 - 5:00 M
Alex Strysky

TTY 492-0235

Disabilities Commission (DC)

Ph 349-4680
Fx 349-4669

Lombardi Building, 831 Mass Ave., 1st Floor
8:30 - 5:00 PMm

Coffon Building, 51 Inman Street, 2nd Floor
8:30 - 5:00 rM
Michael Muehe
TTY 492-0235

Electrical Department (ED)

Ph 349-4692
Fx 349-6248

147 Hampshire Street, Trailer in back
8:30 - 5:00 pm

George Fernandes, Stephen Lenkauskas
Ph 349-4925 Fx 349-4913
TTY 349-4805

Valerie Harris Ph 349-6140
TTY 349-6112 Fx 349-6132
I)olice Department (PD)
5 Western Avenue
8:30 - 5:00 rMm
Commissioner Ronnie Watson
Ph 349-3378 Fx 349-3320
TTY 349-3397
Deputy Supt. Gloria Pimentel .
Ph 349-3331 Fx349-3335
TTY 349-3397
Piblic Health (1)

One Kendall Square, Building 200, 2nd floor
8:30 - 5:00 PMm
Kevin Doberty

TTY 492-0235

Ph 498-1480 (ext. 205)
Fx 498-1514

Piblic Works (Pw)
147 Hampshire Street
8:30 - 5:00 Pm
Lenore Lawrence Ph 349-4833
Gladys Irizarry Ph 349-4800
TTY 349-4805 Fx 349-4868

Recreation (RC)

’Ii'afﬁc, Parking & Transportation (TPT).

Coffon Building, 51 Inman Street, 1st Floor
8:30 - 5:00 M
Kevin Clark

TTY 492-0235

Ph 349-6238
Fx 349-6248

City Hall Annex, 57 Inman Street, 1st Floor
8:30 - 5:00 pm .

Brian Carey [22]
Ph 349-4745 Fx 349-4747
TTY 492-0235
Elizabeth Gallinaro [54], [55], [78]
Ph 349-4721 Fx 349-4747
TTY 492-0235

Water Department (WD)

250 Fresh Pond Parkway

7:00 - 5:00 pm .
Anthony J. Ippolito [12], [23], [45], [68]
Ph 349-4778 Fx 349-4796

TTY 492-0235

9:00 - 2:00 PMm best time to contact
Susan Braun [38], [44], [87]

Ph 349-4797 Fx 349-4004

TTY 492-0235

8:30 - 5:00 pMm best time to contact

The Permits

(XYZ) Indicates the Department which initiates
a specific permitting process.
* Check Contacts for specific person to speak
with or see when inquiring.

N oo w oA w

Alcohol, Beer & Wine, Entertainment or
Peddler/Vendor License, One Day All (LC)
Alcohol (or Beer & Wine) License — On Premise
(Restaurant), Annual (LC)

Antiques Store License (LC)

Approval of Tank Truck (Storage of Oil), (FD)
Asbestos Removal Permit (ISD)

Athletics Permit - Spring & Summer (RC)
Auctioneer License (LC)

Auction Sale License, One Day (LC)
Entertainment License, Annual (LC)

. Biosafety (Recombinant DNA), (PH)

. Builder Licensing (ISD)

. Building Fire Pump Test (WD) *

. Building Permit (ISD)

. Burial Permits (PH)

. Business, Cerificate of (CC)

. Carnival / Festival License (LC)

. Certificate of Appropriateness, Non-applicability or

Hardship: Fort Washington Historic District, Old
Cambridge Historic District, Half Crown Neigh-
borhood Conservation District, & Mid-Cambridge
Neighborhood Conservation District (HC)

. Certificate of Inspection (ISD)

. Certificate of Occupancy (ISD)

. Christmas Trees, Store & Sell (FD), (LC)

. Common Victualer License (LC)

. Control Parking Facility IPCC) Permit (TPT)*
. Cross Connection Device (WD) *

. Curb Cut Application (ISD), (CC)

. Cutting, Burning or Welding (FD)

. Demolition Permit (ISD)

. Dewatering Permit (PW)

. Development Consultation (CDD)

. Disabled Parking Permit, Temporary (DC)
. Dog License(s), Application for (AnC)

. Excavation (PW)

. Fire Alarm Connection (ED)

. Firearm Identification Card (PD)

. Firearms, License to Carry (PD)

. Fire Protection, Install, Modify, Repair or

Remove Any Device Used for (FD)

. Flammable Liquids, Store and Use of (FD)

. Food Handlers Permit (ISD)

. Fresh Pond Reservation Use (WD) *

. Fuel Storage Tank, Install Above Ground (FD)
. Funeral Directors (PH)

. Garage & Gasoline License (LC)

. Gas Permit (ISD)

. Hackney License/Medallion Owner (LC

. Hydrant Flow Test (WD) * ’

. Hydrant Rental (WD) *

. Innholders License (LC)

. Jitney Permit (LC)

. Kerosene Gallons for Use with Portable Heaters,

Store; Temporary Heat for Construction (FD)

. Letting of Motor Vehicles License (LC)
. Livery/Limousine License (LC)
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City of Cambridge

Request for Proposals

Design Services for Signage at
City of Cambridge Buildings
Cambridge, Massachusetts

File No.3213 (0)
Thursday, August 14, 1997 @ 11 AM

SECTION 1 PURPOSE AND OBJECTIVES OF THIS REQUEST FOR PROPOSAL

The City of Cambridge (“the City”) seeks proposals for a consultant to provide design services to
develop signage/graphics for the exteriors of City buildings (“the Buildings”). The Buildings shall
include eight (8) public buildings: City Hall (795 Massachusetts Avenue); The McCusker Center - City
Hall Annex (57 Inman Street); the Lombardi Municipal Building (831: Massachusetts Avenue); the
Coffon Building (51 Inman Street); Fire Department Headquarters (491 Broadway); Police Department
Headquarters (5 Western Avenue); Water Department (250 Fresh Pond Parkway) and Public Works (147
Hampshire Street).

The successful consultant shall 1) design a City signage system which has a consistent character, content
and language that visitors and residents will respond to positively and 2) develop complete construction
drawings and technical specifications for several types of signs (described in the Scope of Services) both
for in-house use by the Public Works Department and for City design/construction consultants. The
successful consultant shall have significant experience in designing signage for related buildings at
scattered sites. Additionally, the successful consultant must be an Equal Opportunity Employer. . The
contract must be completed within six (6) months of contract award.

SECTION II INSTRUCTIONS

Copies of the RFP will be available at the Office of the Purchasmg Agent on and after Wednesday, July
23, 1997 between the hours of 8:30 AM and 5:00 PM.

Two (2) separate sealed envelopes, one (1) containing an original and four (4) copies of the non-price
technical proposal marked “Proposal-Public Signage Design Services (Non-Price)” and one containing
two (2) copies of the price proposal marked “Price Proposal-Public Signage Design Services” must be
received by Gail Cohen, Office of the Purchasing Agent, City of Cambridge, Roon 303, City Hall,
- 795 Massachusetts Avenue, Cambridge, Massachusetts 02139 no later than Thursday, August 14,
1997 at 11:00 AM. Massachusetts General Law chapter 30B requires that price proposals be submitted
separately from technical proposals. Therefore, make no reference to the price in the non-price technical
proposal. Failure to adhere to these requirements will result in the automatic rejection of your proposal.

A prebid conference wili be held on Wednesday, July 30, 1997, at 11:00 AM at the Office of the
Purchasing Agent. Questions about this RFP must be addressed to Gail Cohen at 349-4310 (phone),
349-4008 (FAX) or gcohen@ci.cambridge.ma.us (email). All requests or questions about this RFP must
be received no later than 5:00 PM on Friday, August 1, 1997. The name, address, telephone number,
FAX number (if available), and email address (if available) of the person to whom such additional
information should be sent must be provided by the offeror.
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SECTIONTII ‘GENERAL TERMS AND CONDITIONS

The City of Cambridge reserves the right to reject any and/or all proposals, to waive any informalities in
the proposal process, and to accept the proposal deemed to be in the best interest of the City.

The contract for this project will be between the City of Cam idge and the consultant, and will be
administered by the Community Development Department. A sample contract is.attached hereto. The
_City will have the option to cancel the contract provided that written notice is given 30 days prior to the
effective termination date. - : : AR

A proposal ‘will remain in eﬁ'ect for a period of 90 calendar days from the deadline for submission of
proposals or until it is formally withdrawn, a contract is executed or this RFP is canceled, whichever
occurs first. ‘

Failure to answer any question, to complete any form or to provide the documentation required will be
. deemed non-responsive and result in an automatic rejection of the proposal, unless the City determines
that such failure constitutes a minor informality. ' , :

The City encourages proposals from prime vendors who are SOMWBA certified Minority Business
Enterprises or from a prime vendor who intends to subcontract a portion of the work to a SOMWBA
certified Minority Business Enterprise. The SOMWBA certified vendor list is available at the State House
Bookstore (617) 727-2834, or on-line at http://www.magnet.state.ma.us/SOMWBA/pdir/pdir.htm. . '

!

SECTION IV BACKGROUND

The City of Cambridge contains a number of public buildings. However, the awarded contract for
design services for signage shall include eight (8) public buildings: City Hall (795 Massachusetts
Avenue); The McCusker Center - City Hall Annex (57 Inman Street); the Lombardi Municipal Building
(831 Massachusetts Avenue); the Coffon Building (51 Inman Street); Fire Department Headquarters
(491 Broadway); Police Department Headquarters (5 Western Avenue); Water Department (250 Fresh
Pond Parkway) and Public Works.(147 Hampshire Street). The awarded contract shall be for signage on
the exterior of these buildings. ' -

4.1 Overview of the Problem

Municipal government plays an active role in the lives of Cambridge residents and businesspersons.
Locating the City’s scattered departments and office is oftentimes difficult. The lack of clear
informational and directional signage on the exterior of City buildings causes considerable time and
money to be wasted as customers of the City trek from one public building to another. “Signage - City
of Cambridge Buildings: Through the Eyes of First Timers”, an initial assessment of the problem, is

- attached for review.
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City Hall (795 Massachusetts Avenue)

The City Hall is at Massachusetts Avenue and between Inman Street and Bigelow Street. It
contains the administrative arm of the City of Cambridge, including the offices of the Mayor,
City Council, City Manager, City Clerk, Assessor, and a number of others (see attached “City of
Cambridge Guide to City Offices and Permitting”). The City Hall is a landmark, and exterior
alterations are subject to approval by the Cambndge Hlstoncal Commxssnon '

The street address does not appear on the building. “CITY HALL” is pnnted above the front
doors, but because the building is set back, it is difficult to see. A handicap sign directing
customers to the back of the building is too high to be seen. When seeking a City department or
office, many customers start at City Hall, where they are, in turn, directed to other City buildings.

The Lombardi Building (831 Massachusetts Avenue).

" The Michael J. Lombardi Municipal Building is located at the intersection of Massachusetts
Avenue and Bigelow Street. The City’s Inspectional Services Department, License
Commission, Historical Commission, Management Information Systems, Consumers Council,
Police Review Board, and Weights & Measures offices are located here.

The street address is difficult to see because it is printed above a recessed door. The door is often
in shadows. City employees within this building are oftentimes giving directions to the Traffic,
Parking and Transportation office at 57 Inman Street.

The Coffon Building 151 Inman Street)

The Coffon Building (51 Inman Street) is between Inman Place and West Street, and the bu1ld1ng
is near the Inman Street and Broadway mtersectwn The City’s Human Services department,

- Human Rights Commlssmn Peace Comm1ssmn Veterans’ Services, and Women’s Comm1ssmn
are at 51 Inman. -

The street address is indicated, but the address is perhaps too high to be seen. Most of the signs
on the front of the¢ building are a bit high. There is a Handicap Accessibility sign without an
arrow on the front facade yet there are steps up to the front door and up to the first floor reception
area. The Handicap Accessibility sign is intended for the door to the side of the building.
Moreover, although departments or offices within 51 Inman are indicated on the front door, the
information could be arranged more clearly and could include a reference to the Legal Aid office
in the Basement.

Because the building is within the Mid-Cambridge Neighborhood Conservation District, the
Historical Commission staff will be actlvely involved in reviewing proposals for exterlor
signage.
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The McCusker Center - City Hall Annex (57 Inman Street)

The McCusker Center is located at the intersection of Inman Street and Broadway. Even when
standing directly in front of the building, City customers are not aware that the McCusker Center
is the City Hall Annex. Traffic and Parking is located here, and so to, Community Development,
Animal Control, the Arts Council, the Conservation Commission, and the Planning Boarq.

Only the obscﬁre McCusker Center label appears on the building. The street address is relatively
~ small given the setback of the building from the street, and the address is often hidden by an

opened door. ' - '

Because the building is within the Mid-Cambridge Neighborhood Conservation District, the

Historical Commission staff will be actively involved in reviewing proposals for exterior

) signage. ‘ |
Police Dégartment Headquarters (5 Western Avenue)

The Police Department Headquarters is located at the intersection of Western Avenue and Green
Street. The City’s Election Commission are located in the same building, but on Green Street.

The Headquarters does not have an address located anywhere on it. There is a large sign on the
building; no additional directional information is provided to other offices within the building.

- Fire Department Headquarters (491 Broadway)

~ The Fire Department Headquarters is bound by the forked intersection of Cambridge Street and

" Broadway and by Quincy Street. The Headquarters is composed of both the Fire Prevention

Bureau and the Fire Investigation Unit. In addition to the Headquarters, the City’s Emergency
Communications office is located at 491 Broadway. v

The large sign announcing the building is clear. Given good directions, most should be able to at
least identify the building. However, the street address printed in small letters just above the
door should be more prominent. Both the Headquarters’ and the Emergency Communications
Center’s doors are clearly indicated. However, the lack of directions from unmarked exterior
doors to the primary entrances and the inadequate handicap accessibility signage are problematic.

Because the building is within the Mid-Cambridge Neighborhood Conservation District, the
Historical Commission staff will be actively involved in reviewing proposals for exterior
signage. ’ ‘

Public Works (147 Hampshire Street)

The Public Works Department (147 Hampshire Street) is located between Tremont Street and
Elm Street. The City’s Public Works and Electrical departments share this same address.



_ City of Cambridge * Request for Proposals ' 5
‘Design Services for Signage at Clty of Cambndge Buildings ‘

Cambridge, Massachusetts

File No.3213 (0) Thursday, August 14,1997 @ 11 AM

Perhaps a better use of existing signage occurs here. The street number, the name of the
department, department hours, and even the department phone number are clearly displayed. It
might be beneficial to also indicate that the Electrical Department is also located.at this same
address. As per providing useful mformatlon, the Public Works door sets a good example.

~ Water Degartment (250 Fresh Pond Parkwax)

" Comments aboit this location are withheld at this time given that a new Water Department
facility is scheduled to begin construction later this year. The consultant may be asked to
coordinate efforts with the design team for the new facility.

4.2  Design Guidelines

All proposed designs must adhere to the City’s sign regulations (Zoning Ordinance Article 7),
Americans with Disabilities Act guidelines, Historical Commission procedures for alterations to
protected buildings, and other relevant regulations. Where possible, recommendations should include
placing both identity signs and information/direction signs. Enlarged versions of the “City of
Cambridge Guide to City Offices and Permitting” should also be considered within proposals.

SECTION V SCOPE OF SERVICES

The City seeks proposals from a consultant to provide design services to develop signage/graphics for
the exteriors of City buildings. The goal is to develop a clear, consistent, visible, and informative
signage system, with as few signs as possible, at the eight (8) scattered-site buildings indicated.
Specifically, the successful consultant shall:

o Design a signage system, approved by the City, for the Buildings. The system must have a clear and
consistent visual character, content and language which visitors and residents will respond to
~ positively. The desired impact on the user is to make clear where City offices can be found specific
to each Building and where other offices or departments may be found throughout the City. The
consultant will be provided with site-specific references to other City offices or departments. Where
determined necessary, signage may need to be provided in multiple languages.

« Develop complete construction drawings and technical specifications for several types of signs both
for in house use by the Publicc Works Department and for City signage design consultants
responsible for projects put out for bid. Signs to be designed include one or more examples of
attractive identification signs and informational/directional signs, where possible incorporating a
map and guide to City offices, departments, and services provided at other Buildings. In addition,
sign locations, methods of mounting signs, the structures of kiosk used for presenting sign panels
and relationships to walkways, plant material, lighting and other factors need to be part of these
design recommendations. The signage system to be designed must completely specify the materials,
lettering style, symbols, pictures, mounting hardware and structures, City seal, etc. Detailed
construction drawings and technical specifications shall be required for all conceivable situations.
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Where appropriate, departmental logos will be incorporated into the signage system. The signage
system should have flexibility in the event that City departments or offices are relocated.

The consultant shall base the signage system on'successful examples. The consultant shall work closely
with the project coordinator, representatives from each Building, the City’s Open Space designer (as
needed) and representatives from the City’s Historical Commission and Disabilities Commission. The
names and contact information for Building representatives shall be provided to the successful
consultant. The consultant shall agree to compliance with Americans. with Disabilities' Act (ADA)
Guidelines and other relevant local, state and federal regulations. ~ '

The project ﬁiust be completed within 6 months-of contract award.

SECTION VI EVALUATION OF PROPOSALS
" 6.1  Technical Proposals

All proposals will be reviewed in accordance with Massachusetts General Law chapter 30B by
the Evaluation Committee, and final selection will be based upon an evaluation and analysis of
the information and materials required under this RFP. The Evaluation Committee will be
designated by the Purchasing Agent. Proposals that meet the Minimum Evaluation Criteria -
(Attachment IT) will be reviewed for responses to the Comparative Evaluation Criteria (Section
IX). The Evaluation Committee will assign a composite rating of Highly Advantageous,
Advantageous, Not Advantageous or Not Acceptable to each proposal based on the comparative
evaluation criteria. The City reserves the right to consider industry practices and.to use
information contained in industry publications in its evaluation process.

62 Price Proposal -

The lowest price bid will be the one for which the total cost for the contract is the lowest. In
accordance with MGL ch. 30B, the contract award is not necessarily given to the lowest price
bid. The City seeks the lowest price bid from qualified firms demonstrating specific and
considerable expertise in signage systems for related buildings at scattered sites.

6.3 References

All proposals should include -the contact names, company names, addresses, and telephone
numbers of at least five (5) clients with which the consultant has worked in the last five (5) years.
References will be contacted to determine if the offeror is professional and responsible.
References will be asked about their overall impression of the offeror, quality of work
performed, understanding of factors affecting signage and graphic design, timeliness of the
product, and professional work ethic. : -
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6.4

6.5

Interview

An interview may be conducted with selected offerors that have been given a composite rating of
Highly Advantageous or Advantageous. The Project Leader and other persons who would be
directly involved with the City must attend. The Evaluation Committee will judge each offeror’s
ability to communicate effectively and their knowledge of signage for related buildings at
scattered sites. ‘ o ' : '

Award of Contract . : . R R
The ACity will award a contract to only one (1) professional and responsible, eligible offeror. The

City reserves the right to reject any and all proposals if it determines that it is in the best interest
of the City to do so. '

. SECTION VII PROPOSAL SPECIFICATION AN D PREPARATION

All information in the proposal should be organized and presented as directed below. The proposal
should provide a straightforward and concise description of the offeror’s commitment and ability to
perform the contract as described in this document. A proposal may be deemed to be non-responsive
and automatically disqualified, at the Evaluation Committee’s discretion, if an offeror fails to comply
with the following instructions: '

7.1

7.2

7.3

Part One Introduction

~ The introductory poriion of the proposal must include a letter of transmittal signed by an

individual authorized to bind the offeror contractually. The letter must include: the name of the

* individual(s) who is authorized to negotiate and sign a contract on the offeror’s behalf; and the

name, title, address and telephone number of the individual(s) who can supply additional
information.

Part Two Proposal Form
The attached Proposal Form (Attachment I), which includes the Minimum Evaluation Criteria

(Attachment II) and a Certificate of Non-Collusion and Tax Compliance (Attachment IIT), must
be completed. YES or NO must be checked for each minimum evaluation criterion. The

_proposal form included in this RFP must be used. No substitute form will be accepted.

Part Three  Description of Services Proposed

Please refer to Section V. This section must include a detailed description of the proposed
method and approach, the services to be provided by the offeror, the sequence and scheduling of
those services, and information on project staffing and management. This section should also
include an informative description of the City of Cambridge staff involvement which the offeror
believes will be necessary.
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7.4  Part Four -~ Exceptions to Scope of Services

If the offeror cannot provide a service as it is described in Section V, but believes it can offer
equivalent or superior results by some other means, the offeror must identify the service, state
that it is offering an alternative, and provide a description of the proposed alternative. The
proposal should describe the alternative thoroughly and should clearly state how the alternative

achieves equivalent or superior performance or results.
7.5  PartFive  Responses to Comparative Evaluation Criteria
This portion of the proposal is intended to présent a description of the offeror’s qualifications,

and to assist the City in making judgments about the offeror’s technical abilities and experience.
The offeror must respond concisely but completely to each item listed in Section IX.

7.6  PartSix Price Summary Form
" The Price Summary Form (Attachment IV) must be completed. No substitute form will be
accepted. Pricing must remain firm throughout the contract. The Price Summary Form must be

submitted under separate cover to the Purchasing Department. The offeror’s cost proposal shall
be all-inclusive. No additional costs will be considered or allowed.

SECTION VIII PROPOSAL SUBMISSION REQUIREMENTS

The following documents must accompany the proposal; Failure to provide any of the requested
documents may result in the determination that the offeror is non-responsive.

1. Proposal form included in this RFP.

2. - Resumes for personnel to be involved in the project.
3. A list of five (5) professional clients, inéluding contact persons, and telephone numbers.
SECTION IX COMPARATIVE EVALUATION CRITERIA

The purpose of information requested in this section is to assist the City in making judgments about the
offeror’s overall qualifications, including its technical abilities, and previous experience. The offeror
should respond to each criteria. Responses to the following areas should be complete and full.

9.1  Project Leader’s expérience in designing signage.
Highly Advantageous will be given if the Project Leader has four (4) or more years experience in

signage design, with over two years of significant experience designing signage for buildings, -
scattered-site buildings, or campuses. :
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9.2

9.3

Wl
b

Advantageous will be given if the Project Leader has three (3) or more years experience in
signage design, with one (1) or two (2) years of significant experience designing signage for

~ buildings, scattered-site buildings, or campuses.

Not Advantageous will be given if the Project Leader has three (3) or more years experience in
signage design, with no significant experience in designing signage for buildings, 'sca‘ttered-site
buildings, or campuses. ' o

Unacceptable will be given if the Project Leader has less than thfee (3) years experience in
signage design.

Offeror’s success in signage design. A successful contract is defined as one that meets the
expectations of the client. Please provide a list of five (5) professional clients, including contact

persons, and telephone numbers.

Highly Advantageous will be given to an offeror that has completed more than three Q3)
successful signage design contracts of a similar nature.

Advantageous will be given to an offeror that has completed more than three (3) successful
signage design contracts, only two (2) or three (3) of a similar nature. ‘

Not Advantageous will be given to an offeror that has completed three (3) or less successful
signage design contracts, only one of a similar nature to the system proposed herein.

Unacceptable will be given to an offeror that has not completed a successful signage design
contract. ’ :

Scope of Services

Highly Advantageous will be given for a proposal that excels in addressing the scope of services

 requested in this RFP, and whose method and approach is sensible, detailed, comprehensive, and

effectively presented.

Advantageous will be given for a proposal that fully addresses the scope of services requested in’
this RFP, and whose method and approach is sensible, detailed and comprehensive.

Not Advantageous will be given to a proposal that describes a mediocre response to the scope of
services requested in this RFP, and whose method and approach is not detailed or
comprehensive. : : ' ‘

Unacceptable will be given for a proposal that fails to address the scope of services specified in
this RFP. ' ‘ '
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PERMIT STREAMLINING
CROSS TRAINING SESSIONS

' City Clerk’s Office May 13, 1998
Community Development Department July 15, 1998
Human Services - Recreation September 23, 1998

Disabilities Commission November 18, 1998

_All cross training session, with the exception
of the Disabilities Commission, will be held
on the 3™ Floor Conference Room of the City Hall Annex Building,
‘ 57 Inman Street.

The Disabilities Commission will hold their training session
on the 2™ Floor Conference Room of the Coffon Building,
51 Inman Street.

All four training sessions will begin promptly at 10AM.

If you have any questions or comments regarding the cross-training session,
please call (617) 349-4637.
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City of Cambridge
Community Development Department

Development Log
April 1, 1998
(Next Update Scheduled for May 1, 1998)
Contact: Theresa Park at 349-4637



City of Cambridge
Community Development Department
Development Log

Criteria

The Development Log was developed to keep an active record of large scale
projects or developments which are happening throughout the City of
Cambridge. The Log is distributed on a monthly basis to City departments
to keep them posted of a developments progression from a proposed
development through permitting and construction to completion. |

Criteria for the Log include:

¢ The Development Log shall include commercial projects totaling
over 20,000 square feet and any which have a significant impact
on the neighborhood in which it is located.

¢ The Development Log shall include residential projects of eight or
more units which are new construction or rehab/renovation
projects which alter the existing use either by adding to or
subtracting from the existing number of units or square footage.

¢ The Development Log shall include all use-conversion projects.

¢ The Development Log shall include all municipal projects in
which a cross section of City departments may have an interest
and all which are considered significant.

Revisions and updates are made periodically. A Revision and Update form
is include in the back of this booklet. Feel free to make copies of the form
and forward it to Theresa Park at Community Development (FAX 349-
4669) as projects develop.

Direct comments and questions about the Development Log to Theresa at
(617) 349-4637. |
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City of Cambridge
Community Development Department
Development Log

Projects by Neighborhood
March 25, 1998

Nelghborhood 1 - East Cambridge

Binney, #195; Third Street, #259-265

First Street, #25 (2 Canal Park)

Monsignor O’Brien Highway, #15 (Museum Towers PB #85)
Msgr. O’Brien Highway, #187-199

Otis Street, #402

Neighborhood 2

_ Cambridge Center, #6

Neighborhood 3

Neighborhood 4

Harvard Street, #273
Webster Street, #67-83; Bristol Street, #51-53

Neighborhood 5 - Cambridgeport

Central Square, #1-9

Memorial Drive, #778-784 (Polaroid)

Memorial Drive, #808-812

Sidney Street #20; Mass Ave., 350 - Parking (University Park Phase II)
Sidney Street, #45 and 75 (University Park)

Sidney Street, #180

Neighborhood 6 - Mid-Cambridge

Harvard Properties (Trowbridge)



Nelghborhood 7- Rlversule

Arrow Street, #0

Harvard Properties (Athens & Flagg)

Massachusetts Avenue, #580

Massachusetts Avenue, #1008

Massachusetts Avenue #1380-1392; JFK Street, #2-14
Putnam Avenue, #331-351

Western Avenue, #165

Neighborhood 8 - Agassiz

Harvard Properties (Wendell, Sacramento, Oxford, Trowbridge-)
Oxford Street, #17 (Maxwell - Dworkin Building)

Néighborhood 9

| Neighborhood 10

Fresh Pond Parkway, #250 (Water Treatment Plant)
Mt. Auburn Street, #100-104; Winthrop St., #89-107 (Eliot Sq. Enterprises)

Neighborhood 11 - North Cambridge

Alewife Center

Cambridge Park Drive, #30
Davenport Street, #1-15

Harvey Street, #181
‘Massachusetts Avenue, #2105-09
Massachusetts Avenue, #2325 (Pemberton Market)
Massachusetts Avenue, #2525
Pemberton Street Condos

Porter Square Shopping Center
Richdale Avenue

Rindge Avenue, #402

Neighborhood »12 - Cambridgé Highlands '.

Neighborhood13 - Strawberry Hill
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City of Cambridge
Community Development Department
Development Log

Projects by Status
April 1, 1998

Proposed.

Alewife Center (pre-proposal)
Putnam Avenue, #331-351
Massachusetts Avenue, #2525
Otis Street, #210 -

Acquisition

None

Permitting/Permitted

Arrow Street, #0

Cambridge Park Drive

Central Square, #1-9 _

Fresh Pond Parkway, #250 (Water Treatment Plant)
Harvey Street, #181

Massachusetts Avenue, #580

Massachusetts Avenue, #1380-1392; JFK Street, #32-14
Sidney Street, #180

Litigation/Appeal/On Hold

None

Construction

Binney, #195; Third Street, #259-265

Cambridge Center, #6

Davenport Street, #1-15

First Street, #25 (2 Canal Park)

Harvard Properties (Wendell, Athens, Flagg, Oxford, Trowbridge)
Harvard Street, #273 (pre-construction)

Massachusetts Avenue, #1008



Construction (cont.)

Massachusetts Avenue, #2105-2109

Massachusetts Avenue, #2325 (Pemberton Market)

Memorial Drive, #778-784 (Polaroid)

Memorial Drive, #808-812

Msgr. O’Brien Highway, #15 (Museum Towers PB#85)

Msgr. O’Brien Highway, #187-199

Mt. Auburn Street, #100-104; Winthrop St., #89-107 (Eliot Sq. Enter.)
Oxford Street, #17 (Maxwell-Dworkin Building)

Pemberton Street Condos

Porter Square Shopping Center

Richdale Avenue

Rindge Avenue, #402

Sidney Street, #20; Mass. Ave., #350-Parking (University Park Phase II)
Sidney Street, #45 & 75 (University Park Phase III)

Webster Street, #67-83; Bristol Street, #51-53

Western Avenue, #165



City of Cambridge
Community Development Department
Development Log

Projects by Use
April 1, 1998

Residential A | , (units)
Proposed
Massachusetts Avenue, #2525 20
Otis Street, #210 11
: ' 31
Permitting /- Permitted
Central Square, #1-9 (Carl Baron Plaza) 72
Harvey Street, #181 32
Massachusetts Avenue, #580 32
136
Litigation / Appeal / On Hold
None 0
0
Construction x
Binney, #195; Third St., #259-265 200
Davenport Street, #1-15 17
Harvard Properties (Wendell, Athens Flagg, Oxford, Trowbridge) 100
Harvard Street, #273 22
Massachusetts Avenue, #1008 , 67
Massachusetts Avenue, #2105-2109 6
Memorial Drive, #778-784 (Polaroid) : ‘ 30
Memorial Drive, #808-812 ' 301
Msgr. O’Brien Highway, #15 (Museum Tower PB #85) 435
Mt. Auburn Street, #100-104; Wmthrop St., #89-107 (Eliot St. Enter.) 8
Pemberton Street Condos 20
Richdale Avenue ’ 43
Rindge Avenue, #402 274
Webster Street, #67-83; Bristol Street, #51-53 14
Western Avenue, #165 9
1546 -

TOTAL RESIDENTIAL UNITS 1,713



Retail

Proposéd
Putnam Avenue, #331-351 37,120
37,120
Permitting / Permitted
Central Square, #1-9 (Carl Baron Plaza) 40,000
Massachusetts Avenue, #1380-1392; JFK Street, 14-32 25,000
' : 65,000
Construction
Binney, #195; Third Street, #259-265 3,000
Massachusetts Avenue, #1008 4,000
Massachusetts Avenue, #2325 (Pemberton Market) 4,000
Mt. Auburn Street, #100-104; Winthrop St. #89 (Eliot Sq. Enter.) 29,000
Porter Square Shopping Center 40,000
Sidney St., #20; 350 Mass. Ave.-Parking (University Park Phase II) 85,000
165,000
TOTAL RETAIL SF 267,120
Office / R&D (SF)
Proposed
0
0
Permitting / Permitted
Arrow Street, #0 55,604
Cambridge Park Drive 200,000
Massachusetts Ave., #1380-1392; JFK Street, #14-32 25,000
Sidney Street, #180 140,000
420,604
Construction ,
First Street, #25 (2Canal Park) . 197,000
Memorial Drive, #778-784 (Polaroid) 285,000
Msgr. O’Brien Highway, #15 (Museum Towers PB #85) 159,000
Oxford Street, #17 (Maxwell-Dworkin Building) 91,500
Sidney St. #20; Mass Ave., # 350 -Parking (University Park Phase II) 80,000
Sidney St. #45 & 75 (University Park Phase III) 260,000
- ‘ 1,072,500
TOTAL OFFICE / R&D SF 1,493,104
Industrial (SF)




Hotel Rooms

(rooms)

Permitting / Permitted
None 0
0
Construction
Cambridge Center, #6 - 221
Msgr. O’Brien Highway, #187-199 _ 121
Sidney St. #20; Mass Ave., #350-Parking (University Park Phase II) 210
552
TOTAL HOTEL ROOMS 552
Conference (SF)
Construction »
Sidney St., #20; Mass Ave. , #350-Parking (University Park Phase II) 10,000
' : 10,000
TOTAL CONFERENCE SF 10,000
Other (SF)
Other
Memorial Drive, #808-812 37,750
Sidney Street, #45 & 75 (University Park Phase III) 43,560
81,310
‘ TOTAL OTHER SF 81,310
Municipal Projects (SF)
Permitting
250 Fresh Pond Parkway (Water Treatment Plant) 155,000
155,000

TOTAL MUNICIPAL PROJECTS SF

155,000



City of Cambridge
Community Development Department
Development Log

Completed Projects
April 1, 1998

Prolects Completed in 1997*

* Bent Street, #243
Education First PB #85
Memorial Drive,, #600
Memorial Drive, #620 (Hybridon)
Msgr. O’Brien Highway, #258 . ..

*These projects have been removed from the main portion of the Development Log



City of Cambridge
Community Development Department
Development Log - Revision & Update

Please make as many copies necessary to provide updated or additional information pertaining to projects
meeting the Development Log criteria. Please refer to the latest version of the Development Log perform
completing this form to determine whether the project has or has not been posted. Return forms to Theresa
Park - CDD-Economic Development. FAX - (617) 349-4669. Thank you.

Project / Address Neighborhood

Developer Developer Ph

Zoning Date Began

FAR . GFA_ Lot Area Status: proposst  permining  consucion

Type(s) of Use litigation/
Residential (units) Retail (SF) Office/RD
Industrial (SF) Parking (spaces) Hotel Rooms
Conference (SF) Other (SF) specify:

Actions Required

Miscellaneous Notes

CDD Contact(s) Contact PH




ATTACHMENT F



9. Please use this space to provide additional
comments or suggestions about this
permitting, licensing, or approval process.

10. If you would like a follow-up call from the

City, please Indicate your name and daytime
phone number below. " Co o ;

'Customer Survey Form .o"v

Derrick L. Woody '

Communlty Dovolopment Departm
" 57 Inman Street
- Cambridge, MA 02139
. (617) 3494601 *; FAX (817); 349-4639

PLEASE RETURN THE SURVEY:

Either place completed surveys in the box
provided, mail completed surveys to ATTN: D.
Woody, CDD-EDD, 57 Inman Street, Cambridge,
MA 02139, or fax the survey to ATTN: ~'D.
Woody at (617) 349-4669.  ~

The City of Cambridge does not discriminate on -
the basis of disability. The City will provide .

auxiliary aids and services written materials in

alternative formats, . and i reasonable
modifications in policies and prooedures to

persons with disabilities upon request. - .

For additional lnformatlon -about thls

Project Admlnlstrator
City of Cambrldgo E

emall: dwoody@cl.cambrldgo.ma.ua |

e - S s it s

giCity of Cambridge

Permitting Departments

Customer Survey Form

“The City of Cambridge seeks:to asslst msldents
businesses, and developers in moving. through the
Clty‘s regulatory processes aseasily as. .possible.
Cambridge’s continual growth .and ‘development
-depends, in part, upon the quality:and timeliness of
_the information and services delivered by. the City.
The :: City = works - to - “maintain ‘Cambrldges
competmveness and deslrabillty'as the place to live




‘Was your contact person polite, ssurtsoﬁs -

‘ and knowledgeabls about ths process?

5. Tellus sﬁsut the lnformatldh you received
- about this permit, license, or approval when
= bsglnnlng this process.

¥
Quantlfy S _
©. . O Toomuch information given.
O Adequate information given.
O ’Not enough information given..

,,onservation Commlsslon

Electdcel Department
: Flre Department Headquarlers

‘|storical Commission o
nsbéstldnél Services Department . . Clarity :
A & Sty : O Information was very clear.

“License Commission » .
o ln_formation was adequately clear.

Police Department
' Public Health Department - - s O Information was not clear.

; Public Works Department " 7. Tell us about the City staff's responses to
. Recreation -
“ Traffic, Parking & Transportation Dept.
*,Water Department

your questions about this permit, license, or
approval process.

i VO All questions were answered well.

O Some questions were answered well.
O No questions were answered well.

thls permit, license, or approval? o
8. Tell us about the approval or disapproval you

O | had done it before. - ‘ received.
O | was referred by another City Department. Approved or Disapproved
W  Which department? .0 Your request was approved.

O Isaw a Guide to City Offices & Permitting. : O Your request was disapproved.

O | was referred by an associate. ‘ O |f disapproved, you were told why.

O |saw the Web Site. » S O If disapproved, you were not told why.

O Other " . Length of Time (according to the length you were told)
specify . . O Approval/disapproval was prompt.

O Approval/disapproval was longer than expected



CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139

TeL 349-4300
Fax. 349-4307
* EXECUTIVE DEPARTMENT .
ROBERT W. HEALY “a
. City Manager

RICHARD C. ROSS!
Deputy City Manager

April 27, 1998

To The Honorable, The City Council:

t

The attached report outlines the accomplishments and status of the Permit Streamlining
effort. This effort has been ongoing for the last 2 %2 years and involved a wide range of City
departments. The goal of the Committee was “to maintain Cambridge’s competitiveness and
desirability as the place to live, work, and do business by providing timely delivery of
information and services which assists residents and businesspersons in moving through the

City’s regulatory processes as easily as possible.” The report also details the next steps in this
ongoing process.

Very truly yours,

Robert W.
City Manager

aly

RWH/mec



‘ConSent Agenda #13 . S;‘»~é;~§> / ;‘\

Relative to report on the accomplishments
and status of the Permit Streamlining
effort.. ‘

In City Council April 27, 1998

Referred g re.
Edpreyncy






