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CCM-101

Gity of Cambridge

"IN CITY COUNCIL

- Decemberl8, 1972

ORDERED:

Pursuant to the provisions of General ‘Laws.the City Manager is héreby
authorized to accept a grant award initially in the amount of $27,790.00
from the Governor's Committee on Law Enforcemenvti and the Administration of
Justice for the purpose of the establishment of the Planning and Research

Division in the Police Department.
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Uity of Gléimhrthgp

- IN CITY COUNCIL

" Decemberl8, 1972

ORDERED:

Pursuant to the provisions of General Lawsithe City Manager is Hereby
authorized to accept a grant award initially in the amount of $27,790.00'
from the Governor's Committee on LaW'Enforcementbaﬁd the Administration of
Justice for the purpose of the establishmént ofjthe Planning and Research

Division in the Police Department.



CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139 .
Tel. 876-6800 :

EXECUTIVE DEPARTMENT

JOHN H. CORCORAN
City Manager

December 18, 1972

To the Honorable, the City Council:

I do hereby transmit for your approval grant award in the
amount of $27,790.00 for the Governor's Committee on Law Enforcement
and Administration of Justice for the creation and opzsration of a
Planning and Research Division with the Cambridge Police Department.

This grant award is in response to this Administration's objective
to enhance the management capability of the Chief of Police and is
consistent with our overall criminal justice=crime prevention plan.

As outlined in the attached application the chief objectives of the
Planning and Research Upit are:

1. to provide the Department with an internal planning capability
with respect to short term and long range planning needs and
priorities.

2. to expand the present level of planning activities by adding
additional civilian planning personnel to augment the work of
in=house professional planners;

- 3. to define the future.role of planﬁing and research in.the
department and how it will be performed.

As with other urban police departments, including Boston, Brookline,
and Somerville, it is our intent to utilize the resources available through
this grant to increase the level of objectivity and innovation in the
operation of the department in the areas of manpower resource allocation,
career incentive development, rotation and mobility systems, crisis response
and prevention mechanisms, human service coordination, all directed to
achieving greater professionalism-and confidence in law enforcement processes.=

This grant award is yet another step in this administration's determined
effort to increase the management capability in the Police Department resulting
in more efficient and effective service to our citizens.

Your adoption of the enclosed .order and your continued support is
strongly requested and recommended.

Sincerely yours,

K. laa~

ohn H. Corcoran
City Manager
JHC/b
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Agenda #27. 5;LZ

For Approval of grant award in the amount
of $27,790.00 for the Governors Committee
on Law Enforcement.

In City Council

December 18, 1972
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