CCM-101

City of Gumbridge

29.

IN CITY COUNCIL

April 27, 1992

VICE MAYOR CYR

WHEREAS:

WHEREAS:

WHEREAS:

- ORDERED:

This City Council by previous action (see attached Council Order #9 dated
December 9, 1991) requested the City Manager to develop a "Cambridge
Resident or Employee Budget Buster Bonus" program; and

The City Council Finance Committee is presently reviewing the City Manager’s
submitted FY93 operating and capital budget; and

This program would assist in the Committee’s deliberations; now therefore be it
That the City Manager be and hereby is requested to develop this program and
report back to this City Council prior to the adoption of the FY93 budget.

In City Council April 27, 1992.
Adopted by the affirmative vote of eight members.
Attest:- Joseph E. Connarton, City Clerk.

Aecnhs (outth & Guugrtr.

ATTEST:-

Joseph E. Connarton
City Clerk
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AMENDED ORDER

9. |
IN CITY COUNCIL

December 9, 1991

COUNCILLOR CYR

WHEREAS:

WHEREAS:

WHEREAS:

ORDERED:

ORDERED:

The City Manager has reported to the C.ty Council Finance _Committeern the
significant fiscal obstacles facing Cambridge in the next three fiscal years; and

" A balanced City budget will require substantial deductions in growth in nearly

every City department; and

The Manager has reported on the advisability of involving Department Managers
and line employees in the development cf budget options; now therefore be it

“That the City Manager develop an "Cambridge Resident or Employee Budget

Buster Bonus" program - including a.) A $2,000.00 bonus for the Cambridge
resident or employee who submits the most significant proposal for a workable
budget reduction plan; and b.) An andnymous "Budget Buster" hot-line for -
reporting waste; and be it further

That all "Employee Budget Buster" suggestions be submitted anonymously to the

Council Finance Committee for review.

In City Council December 9, 2991

Adopted as amended by the affirmative vote of nine members.
Attest:- Joseph E. Connarton, City Clerk.

A true copy;

ATTEST:- gl“l}-é 2 Coiti

Joseph E. Connarton, City Clerk
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AMENDED ORDER

9. ~
IN CITY COUNCIL

December 9, 1991

COUNCILLCR CYR

WHEREAS:

WHEREAS:

WHEREAS:

ORDERED:

ORDERED:

The City Manager has reported to the City Council Finance Committee on the
significant fiscal obstacles facing Cambridge in the next three fiscal years; and

- A balanced City budget will require substantial deductions in growth in nearly

every City department; and

The Manager has reported on the advisability of involving Department Managers
and line employees in the development of budget options; now therefore be it

That the City Manager develop an "Cambridge Resident or Employee Budget
Buster Bonus" program - including a.) A $2,000.00 bonus for the Cambndge
resident or employee who submits the most significant proposal for a workable
budget reduction plan; and b.) An anonymous “Budget Buster" hot-line for
reporting waste; and be it further

That all "Employee Budget Buster" suggestions be submitted anonymously to the

Council Finance Committee for review.

In City Council December 9, 1991.

Adopted as amended by the affirmative vote of nine members.
Attest:- Joseph E. Connarton, City Clerk.

A true copy,

ATTEST:- Mé & Grooite

Joseph E. Connarton, City Clerk
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IN CITY COUNCIL
April 27, 1992

VICE MAYOR CYR

WHEREAS:

WHEREAS:

WHEREAS:

ORDERED:

This City Council by previous action (see attached Council Order #9 dated
December 9, 1991) requested the City Manager to develop a "Cambridge
Resident or Employee Budget Buster Bonus" program; and

The City Council Finance Committee is presently reviewing the City Manager’s
submitted FY93 operating and capital budget; and

This program would assist in the Committee’s deliberations; now therefore be it

That the City Manager be and hereby is requested to develop this program and
report back to this City Council prior to the adoption of the FY93 budget.

Ay GNMW—‘

Rdopted by the atiirmative vets

of mombers

Fonths & ot Bty G
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CONSENT ORDER #29 }A( /3
A \ F/
\ \

Vice ﬁ yor Cyr re: Development of a
""Cambridge Resident or Employee Budget
Buster Bonus'" program.

In City Council,

April 27, 1992

Cuttes. 4 Lo le





