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To the

Honorable the Board of Iildermen of Ute

C it}' of C aribridp;e:-
cc)mpensatiorb or due to a lack of appreciation of the nature

of the ir work, or the true value of theK servlce8.

I am t'izrt,her of the belief that it may well be the ditty

of the nation, state and olty to give generous exaAple in the

payment of all public enjployees. Bnt we are all meutbers of
one mnicipal family, and inist cnt our garment according to our

eloth. I am convinced that even a niost superf icial considerw

tion of the facts herewith submitted ought to make it clear

that I am unatde to act fav'orably on this reqnest, ii' we are

fairly and equitably to d1stribizte t K) bnrdens, and to meet

the various deinands upon us. '
- It mist be constantly borne in mind

that in the expenditure 0f monqr for maintenanje in our differ-
ent city departwnts, we) are restric)ted by law to $12."=on each

H,000. of valuation, as shown by thg Assessorw Department.

Of this amount the School Coimlttee are allowed #5.00 leav-

ing the departwntart $7,00 per thousand for thelrr entire
neecis.

'" In the preparat ion of the Anmia1 Budget, Uje) ClW Coune ii
appropriated practically thc entire amount allowed nnder this
E12

.-- lZmit; consequently 3OI!lC madjnstment of tiE sb app+
priations woul'dhave to H made in order to provide I'cr' the80

increases, which amount to about $11, 0S?q75 : for tlie

balance of the fiscal year. These adjustents can only be

made by a transfer, principally fio in thl3 Street. Department,1n

its approprlat ion for Maintenance. It is obv ions, therefonS
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To the

Honorable the Board of Aldermen of the

(I itY of Caiibridpp:-

that this will result in less efficiency In the care af our

streets, and considerable curtailment in the nstial amount allot-
ted to tiie 1aborem in that department.

on account of the large appropriations made in tm' Biidget

this yeu', the amount credited to the Reserve Fniid is $i4,OOO.

less than it was last year, hence we cannot use the Reserve

piznd for these' inereases,without impairing our credit for un-

foreseen ciemands, thus placing our city In unsound financial

condition.

While the Clty has made a s3 ttlement with te Boston E1+

vated Railway Companty,f due to th£) dainage of streets during the

cx) nstruot ion of th© subway,) amownting to $7% 000.—, this
amount mist by law be expended on street (j0;nstmctlc)n; thcrcfore

none of t his money can be appropr lated for ary other department.

As I pointed out in r.y veto Of 1,iareh 16th, Cainbricige is
in the f ront rank among c he cIties of' the Comrmnweal th, in li-
beral treatnue:nt for services of its Policje, ranking only after

thc cIties of Boston and Somerville.

With the great Metropolitan Cit'l of Bq3 ton, tnere can be

no c:.omparison, for b oston, with a populat ion m tjjne8 greater

than our c:lty, also has the advantage of a taxable valuat ion

eleven times greater·

Somerville, w ith a populat ion of' 77, 000.

.4
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To the

Honorable the Boarcl of Alderinen of the

C ity of Cambridge:-
appropriates animally for lbs Police Department $93,479·90 at

a cost oF $1.21 per capita. \'Ri11e Cambria*', with a population

of 105,000.-- spends each year the large amoiuit of $192,600.—

for its police dcpartmemt, at a cost cji" $l.74 per capita.
We can only hope for greater dlsMirsements in our various

(j ity departments by encouraging new enterprise 8 to locate In our

midst. In order to do this we mist show sam juciginent in

the haM11rig of our firlan(je8.

I am firmly convinced that if tho

increases proposed W your order. of june 19th are granted, Cain-

brid.ge will soon lose her prestige as a carefhlly governed c:Lty,

,
and w ill be heralded about tip country as belonging to that

class of mznic ipalitles which call foT the enployment of extrem

measizres in ttie management of tlielr affairs.
section )L of CMpter 611 ot' thie Act8 of 1912, beirig an

Act to provide for the appointwnt of a Cotnmissioner of Public

Safety in the City of canbricige, provides that te Cor,imiss1onor

shall fix ttie compensat ion of the iimdbers of this department, and

that thc expenses of this department shall not in any one year

exceed a stun amount ing to more thaii three dollars on each thou+

and dollars of taxable property in said city, to be estimated

by taking the average amount of taxable property during thB

three preceding year8. It will be seen that the pmsage of

two conteiuplated order8 at this t line jnst before te above aet
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Honorable the Board oz' Aldermen of the
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C

embarrass tiie department of Pizbldc Safety, a nd perchanee) result
%

in a reduction of the force, or posF;ibly a return to the

present saiaMes. At all events te passage of this orc',er

at thi:" 'time can in no way binci this ciepartment and tray injure

:naz"iy it is intencied "uo assist.
Howevermzeii pleasure it would

g ive me to approve this order, the circumstances surronncl Liq
a9'

r "

our f'inancial condition i'oree me to withhold my asjjent at this

t ime.
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Cambtidgc April 23, 1913. 19

To the llonotabk, the Board of Aldemen

of the City of Cambtidgc:

The undetsigM tespectfully pray s that the pay ©f the mem-

bers of the polive forve of this city be iner6ased as follows:-
Captains to 41500.00 per year.

Lieytenants to $1400,00 per year,
Sergeants to t1300,00 per year

'"'"°'"'" '° q'"°°°°°"" "Zdm<itL
and other members of the

Department ,

0
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CaptQm jjf Police ¢1400,.00. in500,00 per year
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