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ity of Qambridge

IN BOARD OF ALDERMEN

June 4,1913,

ORDIRED;

That the Standing Regulations of the Board of Aldermen

entitled "Salaries of certain Officers" are herecby amended in

reference to the pay of members of tle police force, by striking eut

ghe Tipures set against the several officers stated below and

1

inserting the following:
i

Strike Out Insert

Captains of Police $1400,00 1500,00 par year
Lieutenants 1800,00 1400,00 ® "
Serscantis 1186,35 . 1300,00 ™ e

Patrolmen 1095,00 1200,00 * o

10 1L
e

-y



.m”g..el_nifiit«...xlcx.
% o A0 r e

»

:.,..)\:\.Zp

2T900°%00

- THeETRS OAT

mamrr_ow.<qnmrmeez

T300%¢0
H»oo,oo
q«@oxoo,..

T800%00 he heirk

.:;33.5. oy

uLe Mmmucv ._,ﬂamua.oa ﬂu
‘mawnqms«aan ow_ﬁwq

Qe $'7aTee




ditp of Gambridge

——————— . @ ey e e

In Board of Aldermen,

June 4,1912,

=

The Committee ON POLIC]

fo which was roferred the petition of John I, Vinslow et als of

the Police Department for an ‘increase of pay,

Reports

recomuending the adoption
the accompany order in accordance with the prayer of the

ror the Conmittee,
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In Board of Aldermen, Jine 18,1913,

The Committee ON FPINANCE

to which was referred an order amending the Standing Regulatioens of the

Beard of Aldermen,relative te the compensation of the pelice forde

@
Reports
that the erder oeught te pass

in the accompanying aménddd draft which prevides that the same shall

Wdfﬁ érrmuo/

For theCommittes,

80 into effect June 30,1913,
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June 20th, 79 1g.

To the

Honorable the Board of Aldermen of the
| City of Cambrig e:— |
I return herewith without nmy ap-
broval, an order adopted by your Honorable Board at its meeting
on June 18th,1912, amending the standing regulations of the

Board of Aldermen, entitled, "Salaries of certain officers,

increasing salaries of certain members of the Police Force, as

follows:-
Ceptains, from $1,400. to $1,500.
Lieutenants,from $1,300. to $1,400.
Sergeants, from $1,186.25 to $1,300.
Patrolmen, from $1,095.~- to $1,200,

This proposed increase of salaries affects 102 Patrolmen,
12 sergeants, 11 Lieutenants, 5 Captains. That is, all
of the members of t he regular force, except the Reserve 0ffi-
cers, whose pay was inereased by an order of January 30th, last,
and the Chief, - whose pay was increased in the year 1906

I wish to reiterate in subst’an‘ce the language of my veto
of March 16th,1912 in reference to a similar order calling for
increases in the Police Department.

"My disapproval of these increases at this particular time
is by no means caused by a lack of sympathy with the natural

desire of the members of the Police Pepartment for greater
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To the
Honoreble the Board of Aldermen of the

ity of Cambridge:=—

compensation, or due to a lack of appreciation of the nature
of their work, or the true value of thelr services.

I em further of the belief that it may well be the duty
of the nation, state and city to give generous example in the
paynent of all public employees. But we are all members of
one minicipal family, and mist cut our garment according to our
cloth. I am convinced that even a most superficial considers—
tion of the facts herewith submitted ought to make it clear
that I amunable to act favorably on this request,ii we are
fairly and equitably to distribute tre burdens, and to meet
the various demands upon us. *

It mist be constantly borne in mind
that in the expenditure of money for maintenance in our differ-
ent city departments, we are restricted by law to $l2.~=on each
$1,000. of valuation, as shown by tle Assessors' Department.

0f this amount the School Committee are allowed $5.00 leav-
ing the departmental’but 87,00 per thousand for thelr entire
needs.

In the preparation of the Anmial Budget, the City Council
appropriated practically the entire amount allowed under this
$12.~— 12mit; consequently some readjustment of the se appro-

priations would have to be made 1in order to provide far these

inereases, which amount to about #11,052,15 : for the
balance of the fiscal yecar. These adjustments can only be

made by a transfer, principally from the Street Department,in

its appropriation for Maintenance. It is obvious, therefor@l
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To the
Honorable the Board of Aldermen of the

gity of Cambridges=

that this will result in less efficiency in the care of our
streets, and considerable curtailment in the usual amount allot-
ted to the laborers in that department.

On account of the large appropriations made in tle Budget
this yea, the amount credited to the Reserve Fund is $1Y4,000s
less than it was last year, hence we cannot use the Reserve
Fund for these increases,without impairing our credit for un-
foreseen demands, thus placing our city in unsound financilal
condition.

While the City has made a settlement with the Boston Ele—
vated Rallway companv,(due to the damage of streets during the
construction of the sabway,@ amounting to $70,000.—,this
amount mist by law be expended on street construction; therefore

none of this money can be appropriated for any other department.

As I pointed out in ny veto of Merch lé6th, Cambricdge is

~in the front rank among t he cities of the Commonwesal th, in 1i-

beral treatm:nt for services of its Police, ranking only after
the cities of Boston and Somerville.

With the great Metropolitan City of Bos ton, there can be
no comparison, for Boston, with a population six times greater
than our city, also has the advantage of a taxable valuation
eleven times greater.

Somerville, with a population of 77,000.
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To the
HEonorahle the Board of Aldermen of the

¢ity of Cambridges=

appropriates anmally for ite Police Department $93,479.90 at

a cost of $1.21 per capita. While Cambridge, with a population
of 105,000.—— spends each year the large amouint of $182,600.—
for its police department, at a cost of $1.74 per capita.

We can only hope for greater disbhursements in our various
city departments by encouraging new enterprises to locate in our
midst. In order to do this we mst show sane judgment in
the handling of our finances.

I am firmly convinced that if the
increases proposed by your orderiof June 1l8th are granted, Cam-
bridge viill so0on lose her prestige as a carefully governed city,
and w111 be heralded about the country as belonging to that
claés of minicipalities which call for the employment of extreme
measures in the management of thelr affailrs.

section 4 of Chapter 611 of the Acts of 1912, belng an
Act to provide for the appointment of a Commissioner of Public
safety in the City of Cambridge, provides that the Commissioner
shall fix the compensation of the members of this department,and
that the expenses of this department shall not in any one year
exceed a sum amounting to more than three dollars on each thous-
and dollars of taxable property in said city, to be estimated
by taking the average amount of taxable property during the
three preceding years. It will be seen that the passage of

two contemplated orders at this time just before the above act
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To the
Honorable the Board of Aldermen of the

city of Cambridge:=

takes effeet(namely during the mlnth of July) will seriously
embarrass the department of Publi’c Safety, and perchance) result
in a feduction of the force, or possibly a return to the
present saleries. At all events tre passage of this order
at this time can in no way bind this department and may injure
many it is intended to assist.

Howevermich pleasure 1t would
give me to approve this order, the circumstances surrounding
our finanecial condition force me to withhold my assent at this

tine.

Respectiully,
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Uambridge April 23, 1913, 19

To the Honorable, the Board of Aldermen
of the City of Cambridge:

The undersigned respectfully pray s that the pay of the mem=
bers of the polive forve of this eity be iner@ased as follows:-
Captains to $1500,00 per year,
Lieptenants to $1400,00 per year,
Sergeants to t1soo.ob per year
Patrolmen to $1300,00 per year,

and other members of the

Department .,
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Referred to the Committes on
R &
Attest :

City Clerk.

500—10, 09



@ity of Qumbridge

IN BOARD OF ALDERMEN  guns 18,1913,

ORDERED:

g .. Thag the Standing Regulatiens ‘ef the Beard of Aldermen
';ﬁtitled "Salaries of certain officers¥ ard hersby samended *in
reference ‘to the pay of members of the pelice ferce, by striking eut
ths fizures set against the several efficers stated belew, and

insertingfthe fellewing:

Strike eut Insert
Gaptﬁins of Police $1400,00. #1500,00 per year
Irieutenants ﬁibo.oo 1400,00 ». %
Sergeants 1186,35 1800,00 % W
Patrolmen 1095,00 . 1200,00 » *

This erder shall take effect on the
1913,

thirtieth day of June

ADOPTED, 5
" Attest: ;TT%g;;M;wbzﬂﬂ*x c
@““ “#/ o '(’iivv 0 k Executive Department
e ALY LIrK, s TN T 6 el e
................. S




June 19,1912,

Presented to His mosow. the Mayor, for approval,and returned
June 25th, 1912, with his disapproval thereof in writing. Reconsidered
~ again and adopted notwithstanding the objections of His Honor,the

Mayor.

Yeas: 10 Nays
Attest:
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