Magazine Beach Improvements

Qtr 2, 2000 Qtr 3, 2000 - Qtr 4, 2000
ID |Task Name Duration Start Finish Mar Apr | May [ Jun Jul [ Aug | Sep |.Oct | Nov | Dec Jan
1 Write Scope of Services 14d| 04/03/00| 04/20/00 04/03 04/20 )
2 |Advertise RFR 21d| 04/21/00| 05/19/00 O:h 05/19
3 [Consultant Selection 1d| 05/29/00| 05/29/00 05/29 | 05/29
4 Commission Approval of Consultant - 1d| 06/08/00| 06/08/00 06/08 I—islosg
5 |Contract Execution 1d| 06/22/00| 06/22/00 - 16 122
6 [Notice to Proceed 1d| 07/10/00( 07/10/00 ’ 07/10
7 Site Survey 6w| 07/31/00| 09/08/00 07/31 _ 09 /08?2
8 |Soils 6w| 07/31/00| 09/08/00 07/31 — 09 108?
9 |Ground Water 6w| 07/31/00| 09/08/00 07/31 09,085
10 | Utilities 6w| 07/31/00| 09/08/00 o1 | 09/08
11 | Preliminary Design . 8w| 08/08/00| 10/02/00 08/08 '
12| City/Community Reviews 1d|{ 09/10/00| 09/11/00 A
13 |Design Development 8w| 10/03/00| 11/27/00
14 | City/Community Reviews 1d| 11/15/00| 11/15/00
15 | Conservation Commission Approval 1d| 11/22/00 1 1/22/60
16 | Historical Commission Approval 1d| 11/22/00| 11/22/00
17 . |Final Design 8w| 11/28/00| 01/22/01 0
18 | City Review of Bid Package 1d| 01/25/01| 01/25/01
19 | Bid Construction Contract 4w| 02/01/01| 02/28/01 02/01
20 |Award Construction Contract 1d| 03/15/01| 03/15/01
21 | Contract Execution id| 03/29/01| 03/29/01
Task _ © Summary ~ Rolled Up Progress N
Project: :
Date: 03/21/00 Progress DI  Rolled Up Task _
Milestone ‘ Rolled Up Milestone <>
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- Magazine Beach Improvements

Qtr 2, 2000 Qtr 3, 2000 Qtr 4, 2000
ID__|Task Name Duration Start Finish Mar Apr | May | Jun Jul | Aug | Sep Oct | Nov | Dec | Jan
22 | Start Construction 260d| 05/01/01| 04/29/02 A
23 |Seed 20d| 09/03/01| 09/28/01
2% Construction Complete 1d| 04/30/02| 04/30/02
25 |Fields Available for Community Use 1d| 07/02/0%4 07/02/02)]
Task B sy PP Rolled Up Progress
Project:
Date: 03/21/00 Progress ssssssmm——  Roled Up Task (NG
Milestone ’ Rolled Up Milestone <>
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Crty OF CAMBRIDGE ® EXECUTIVE DEPARTMENT

Robert W. Healy, City Manager Rizhard C. Rossi, Deputy City Manager

May 8, 2000

To The Honorable, The City Council:

In response to Awaiting Report Item No. 00-22, regarding the use of athletic fields at
Magazine Beach and the timeline for improvements, please be advised of the following:

The City has entered into a Joint Management and License Agreement with the
Metropolitan District Commission (MDC) where the City will provide capital funds for
improvements to Magazine Beach in exchange for preferential scheduling of the fields. The
planned improvements to Magazine Beach include construction of new adult and youth soccer
fields, a renovated little league field, and other playground and landscaping improvements, in
accordance with the conceptual plan endorsed by the Friends of Magazine Beach.

The MDC will be managing the design process and construction of the facility in
cooperation with the City. The estimated timeline is attached and includes a community input
and review process to take place in the Fall, with construction commencing in the Spring of 2001
and concluding by the Summer of 2002.

Very truly yours,

)

Robert W. Healy
City Manager

RWH/mec
attachment
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Consent Agenda $3 //ZZ;7‘“*

Relative to AW Rpf. #00-22,

regarding a report on the use of
athletic fields at Magasine

Beach and the timeline for improvements.
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In City Council May: 8, 2000
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