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AMENDED ORDER

: 12._' :
- ’ - S IN CITY COUNCIL
Councillor Clem ' S S March 21, 1977

- WHEREAS: The City Council, management and staff employees are becaning
: more familiar with varlous budgeting techniques that are poten-
tially strong management tools, and

WHEREAS: Prcgram/?erformance Budgeting is a process that ought to become
more comprehensive as we go along, therefcre be it

ORDERED: - That the City Manager prepare a memorandum for G‘ouncil'_s con-
: sideration on the advisability of introducing the following
budget concepts into the City's overall budget strategy:

1) Zero-Based Budgeting
2) Sunset Budgeting
3 Enterpri_se Accounting

and be it further

ORDERED:  That the concept of a line item budget that makes for an easier
: understanding of the Program/Perfomance Budgeting be retained.

. ' In City Council March 21, 1977
~ Adopted as amended by the affirmative vote.of
8 members. _
- ‘Attest: Paul E. Healy, City Clerk

A true ccpy,
' A'I'I‘EST:




CCM-101

Qltty nf" Gambridge

‘ 12,
e ~IN CITY %OUNCIL
’ - March 21, 1977.

'COUNCILLOR CLEM

WHEREAS:  The City Council, management. and staff entployees are becoming more
familiar with various‘ budgeting techniques that are potentially strong.
management tools and :

. WHEREAS: Program/Performance Budgetmg is a process that ought to become more
C oomprehenswe as we go along, therefore be it . :

ORDERED: . That the City Mar_tager prepare a memorandum for. Council’s consideratien‘
on the advisability of introducing the following budget concepts into the'
City's overall budget strategy:

e

1) Zero-Based ‘Budgeting
2) Sunset Budgeting
3) Enterprise Accounting
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Ce Clem re: introducing Zero-Based Budget-—
ing, Sunset Budgeting and Enterprise Ac-
counting into the City's overall budget
strategys

In City Council,

"March 21, 1977
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