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Amesbury s Camelot -
Vlllage is"a free-falling
asset. " To residents, it's

- a dump. And despite -

-last-ditch efforts

prospects are bleak.

;M-,.::To mvestors,w‘m» :

to save the housing, .

(Top)

Camelot

Village

/ in Amesbury,
. with dumpsters
overflowing
(center).

William

Orlandi (right) |.

- hopes to rescue |
the project.

By Dan Landrigan

ment in Amesbury’s Camelot Village
condominium complex last week.

A friend who owns a unit there told Cargill
he could move in and stay rent-free.

Cargill, a former Massachusetts developer,
isn't in a position to turn down free housing
lightly. His involvement in a variety of condo-
minium developments has cost him dearly.

But the unit was mildewed and dirty, he
says. and there was evidence that rodents
had been around.

“I wouldn't even take it for free,” he says.

Other people, however, do live at Camelot
— and most of them don't live there for free.

Mark DiTondo, for instance, is living there
in a unit he bought three years ago. S

“I just want-to get out,” DiTondo says. But
like all the owners at Camelot, D\Tondo is
trapped, at least for now.

Camelot Village is the worst-case scenario

Dennis Cargill went to look at an apart-

for condominium complexes throughout_

Massachusetts.

. Converted from apartments in 1986, the

. r -
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Amesbury complex on Clarkes Road is now
virtually worthless.

Trash blows through the yard; windows:
and screens are broken, leaving some hall-
ways open to the rain. Doors don't lock, and
the electricity in common areas of the com-
plex was recently shut off temporarily —
leaving residents without hot water — for
non-payment of the electric bill.

The picture for tenants who live at Camelot
Village is bleak.

For the peopie who own the complex, the -
picture is worse, if that's possible. Occupancy
is barely 30 percent, the units are falling into
the hands of the banks. and the town has
threatened to condemn the whole place. *

To make matters worse, allegations are be-
ginning to surface about criminal wrongdo-
ing in the management of the complex.

Working away in the background is
William Orlandi, a developer from York,
Maine, who wants to buy all 126 units and
convert them.back to apartmem.s

The complex, though, is rapidly bemg
drawn into the spaghetti bowl of lawsuits

. * Continued on Page 3
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! . Continued from paget ;
pendmg against one of its princi-
" pal developers, William Walsh of
- Cambridge. -

"I Those lawsuits show Walsh
feuding with banks, his former
investors (including Dennis
Cargill), the Camelot Condomini-
um Trust and its new manager,
Bill Orlandi. - -

At this pomt Amesbury
Health Officer Mark Scaison

- calls Orlandi’s plan “the last and

best hope for Camelot Village.”
- That’s better than saymg there S
no hope at all :

I-‘mm Honsmg To Investments

amelot's problems began in

1986 when three men,
backed by about 40 investors, de-
cided the apartment complex
would make a good investment
vehicle as condominiums.

Jay Goldman, at the time a
non-practicing lawyer from New-
ton, discovered the property, and
he brought it to the attention of
Leonard Aronson and Bill
Walsh. Together they converted
it into condominiums. :

Both Aronson and Walsh are
political figures in -Mas-~

-Decline ,d fl of a condo complex

= Investor Squabbling :
rom the very beginning at
Camelot, Cargill says, the

_complex was underfunded. Con-"~ *

‘dominium fees were too low,
hls estimation. "%+ e il
=That, he says, led to use of the

“condominium’s reserve account

- for maintenance, The reserve ac-

count is supposed to pay for cap-
ital improvements in the com-
plex. :
‘Asked about it thls week
Walsh, who notes the condomini-
um conversion took place five
.years ago, at first sald there was
Do reserve account at Camelot
-Village. " *-: =

‘One of his partners however,
Fazal Chowdhry, said indeed
there was a reserve account.
With a refreshed memory, Walsh
reckoned that each unit put
about $250 into that account at
the time the conversmn was com-
pleted. -

That money was undoubtedly
appropriately spent, he says, but
he refers questions to Aronson of
Eric Management. Walsh’s posi-
tion as one-time clerk and direc-
tor of the company didn’t keep
him in close enough touch so that
he knew what was going on.

sachusetts: Aronson was a fund- Cambddge Cny Cotmdlof Blll Walsh is one of lhree panners who oonvened Camelot V’llage from aparl Cargill says, however, that at
raiser for Michael Dukakis, and . ments to condominiums. Waish, a lawyer, is now embroiled in suits and counter-suits involving Camelot and ~ Camelot the principals in the
Walsh is a lawyer and Cam- omerdevelopmemprojeds.Thebankhasbegun foredosure prooeed’ngs on hist unrls, and he owes sll OOOm " deal — Walsh, Goldman and
bridge city councilor. They've unpald condo fees. . * Aronson — couldn’t agree on

done numerous condo conver-
sions, both before and al’ter
Camelot. - ° B

As was their practice, Walsh
collected the legal fees for clos-
ings on the units, and Aronson’s

Eric Management got the con-

tract to maintain the property
- Both men were mvestors in the
pro:ectaswell AT

_ LAt the start, the pro]ect wasa
. success, according to Cargill, -
who worked with Walsh from
1988 to 1988. Though Cargill was_
not himself an investor in’
Camelot, he says other investors

were eager to get into the hlgh-‘

flying condo market at the time.
" .Take the case of Mahmood Ja~
fari, for example. o
. Jafari formed a real estate
trust, which bought 25 units in
the complex for about $60,000
per unit. An average of $48,000
per unit was financed by a bank.
Two years later, the Jafari

. how to pay the bills. The reserve

account, he says, was ultimately
used to pay for maintenance of
the project. Whether it was done
with a proper vote of the condo-
minium trustees, no one knows
for sure, since the records aren‘t
avallable ol

- Orlandi, who has some ol’ the
records of the account, concurs -
that it was spent for mainte-
nance on the project, rather than .

: capita'l projects like roof repairs. ~

¢ Cargill, it should be pointed

. out has'a few axes to grind

-against Walsh, and vice versa.
After a few business deals that
went sour, Cargill and Walsh had
a fallingout.  *-

- Walsh now accuses Carglll of
steallng money from him.
Cargill, who was affiliated with
Orlandi as a consultant, has ac-
cused Walsh of a variety of
things, including promising to
use his clout as a city councilor _
in Cambridge to push a project

group sold its units to the indi- - through the city’s

A regulatory pro-

Ed:t:le ?;?r?‘l?st :‘;1:2:15 E:&‘g - ;:ess Each denies the other’s al-

o egations. © .

:; i?s l;‘:gglhi‘; ::::;:' gg:%l::"ef:x - But Cargill isn’t the only for-

taining bank fi ing f mer associate with whom Walsh
mmg,f an ool(;lancmg't.or an av- has problems. He also accuses

erage of $63,000 per uni Goldman of stealing from him.

That meant Jafari’s trust prof-

ited as the bank upped its stake
in the project.

The bank, ComFed Savings of
Lowell, is now under the control
of federal regulators. And if fore-
closure proceedings begun last
fall continue, all those units will
soon belong to the government.

Whether foreclosure will con-
tinue is unclear, though.

George Gross, an officiai of the
Resolutions Trust Corp. now con-
trolling the bank, says he doesn't
know if the foreclosure will be
continued since it was started
before the regulators seized the
bank.

Jafari couldn’t be reached for
comment. He also hasn't re-
sponded to a lawsuit filed
against him for non-payment of
condo fees at Camelot Village.

All told, the original investors
in Jafari’s trust owe about.
$85,000 in back condo fees, Or-
landi says.

But, Cargxll oays, that's the way verted to condos to make quvck cash for investors during the real estate boom, is rundown and virtually worth-
(Photo by Owen O‘Rourke)

money was made on condomml-

" Goldman contends he was
promised $300,000 to $400,000 in
development fees for the
Camelot project. When he got
tired of waiting for his money,
Goldman took several loan notes
from Walsh’s offices. The notes -
were for second mortgages given
by Walsh, Aronson and Goldman
to certain investors to make
down payments on condo units.

While ali this behind-the-
scenes wrangling was going on,
Camelot Village was experienc-
ing a few difficulties of its own.
This is now beginning to show up
in court records.

Management Problems
Camelot Court has been

under three management
companies since it was convert-

- ed. Eric Management ran it for a

time; it was under self-manage-
ment for a time, openting out of
Walsh’s office; and it is now -

RbpedAwnlngs are among the most visible signs of decline at Camelot Village. The apartment complex, con- bemg run by Orlandi. ..

Under all three, one man was
hired to be the property manag-
Commadonnmoaoa .
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Declme and fall. '
ofa.

i . . . . K
er, Socrates Motsis, Motsis left in.

. September of 1990 in a dispute

. with Orlandi that wound up be- -
- fore the state’s labor relations
- board. Orlandi ultimately won. .-

Bit now, with Motsis out, a va-
riety of charges have surfaced
about alleged wrongdomg on lus

P

Walsh 'in an affidavit ﬁled
w1th the Essex County Superior
Court, alleges Motsis stole rents .

" from condominium owners. .
' “Various reports surfaced that .~ & 1 :
3 B ill Orlandi is now in charge

Socrates Motsis was renting the

" units ostensibly on behalf of

(the) unit owner, but in actuality
never contacted the unit owner,
executed leasehold arrange-
ments on their behalf, and kept
the rents while an employee of
Camelot Village Condominium
Trust,” Walsh said in an affi-
. davit.

- “In one particular case, it was
"discovered that two of my sup-
posedly vacant units had in fact
been rented for over 11 monlhs."
he said. “In that pamcular in-
stance I lost over $7,500 in poten-
tial revenue..” - «.

He also says that when a ten~
ant was evicted from one unit for
non-payment of rent, Motsis
would put him in another unit.
Though Motsis’ job was  only to.
manage the common areas and
facilities, Walsh — who wants

‘,-.: em

ndo complex

complaints would be futile. Or- "
landi said he did complam tothe .

Amesbury police. - .

Motsis could not be reached
for comment, though a request
for an interview was gwen to lns
daughter.

:Walsh, however, had thisto say
for Motsis’ defense: “He may .
. have stolen some rents, but at -

“ Teast then you had tenants.” .~

3

3

.Now, there aren’t many ten-
ants to go amund

2525 Plan & Obstacles

of managing Camelot Vil-
lage. The trustees hired him to
take charge when he came up

_with his plan to convert the pro-

ject back to apartments last year.
Since then, not a lot has im-
proved at Camelot.

In July of 1990, when he took
over, the electricity was shut off.
This month the power was again
cut to the common areas, which
includes exterior lighting and
water heaters for the condos.

Orlandi corrected some 61

health code violations the town -

had noted at the complex, but

* now Massachusetts Electric has

the condo trustees to take legal .

responsibility for Motsis’ actions
— charges that Motsis was in
charge of all aspects of Camelot.
“Brerythmg that was done had
to go through Soc Motsis. That'
just the way it was,” hesays. ...
In a letter to Walsh, Orlandi
discusses problems at Camelot
that surfaced when Motsis left.

. “We found many units had

been damaged, that appliances

_ ing it impossible to rent ... and

that slipshod repairs had been !

- done to others,” he says. ~ .-
“Additionally, we discovered

Corner Cooperatxve Bank $2,500

for the repairs of two of their ¥

units, which upon inspection

. with Kenneth Billich of that
bank were found to be un-’

rentable.”

)

‘were missing from the units mak-

- that he had charged Coolidge .

issued another notice that on |

July 18 power will be cut again if

further payments aren’t made.
Orlandi says he's sent a notice

to everyone involved informing

them that by July 2, if he hasn’t -

received money to pay the elec-
tric bill, he'll begin helping relo-
cate tenants. - -

Facing that deadlme. Orlandl
says if the electricity is cut again
‘and the condo complex is con-

- demned, he'll walk away from it *

“I have no interest in taking it -
-overifit's condemned,” he says. -
-... Orlandi’s plan for the complex

is somewhat unorthodox. But
faced with the prospect of “a

free-falling asset,” Orlandi says

some banks and mvestors are lis-
tening.

. ‘Whathe proposesnsbuymg all .
the units for about $15,000 -

apiece, though no firm amount
has been set. -
The typical investor with an

~ outstanding mortgage would get
_ the $15,000 and forward the

Orlandi said in the letter the -

charges against Motsis were not

proven and that pursuing the

money to his bank.

The bank would have to agree -

to write off the remaining mort-
gage on the property.

————

ving

-4 Cambridge City Councilo

“'William Walsh, one of the de-"

- velopers who put together the

-Camelot Village condominium
"project in 1986, would easily

" fill an entire filing cabinet.

: Walsh, who still owns seve

3l units at the complex with

- his partners, is involved in

Suits all over Massachusetts in

‘connection with condo pro-

jects that are failing in the
weak real estate market.-
: Yet by far the strangest cas
1nvolvmg Walshisa cnmmal
‘case dropped last week in
Cambridge District Court. And
though it doesn't involve .
Camelot Village, it does give
some insight into one of its de-
velopers, Bill Walsh. kX
The story has its roots in —

_what else? — a lawsuit filed

against Walsh by one of the in-

“vestors in several of lns pro-

Jects. -

Conrad Watson of Waltham,
who says he was a clientof -
Walsh's and an investor in sev-
eral condo projects, sued
Walsh in connection with -
some of his real estate devel»

' opments and won an attach-
ment against Walsh in June, .

) 1990for$l2.5000 RENITra
-: A month later, Watson found
himself being summonsed to -
Cambridge District Court for
criminal complamt that inm-

" ated with Walsh.
* In April of 1990, Walsh re—
_ceived an anonymous letter a

lus Cily Councll audress “Hi
B T R

- _,thh Watson absent, and a war:

ous letter to police and, be-
ieving Watson had written it,’.
ought a criminal complamt

.

Walsh then tried to persuade
im to settle the civil suits. In
eturn, Walsh would stop the
prosecution, even though the

“criminal complaint had been -
: ~ filed by police.

P

In fact, he even drew up a 10-
part agreement that included
he condition that “Walsh *:
hall take immediate steps to
“have District Attorney’s Office
_..withdraw Commonwealth v........;
Watson,” according to Watson. -
As arraignment drew near; -
Walsh promised to have the
case postponed from its dat
- of Sept. 6,1990. The arraign-. .
- ment was carried out, though,”

rant was issued for his arrest.
“ “When I called Mr. Walsh to
ask him why the arraignment -
had not been postponed, he as-
ured me that he could call
Cambridge Police) Chief P
illo .. and have the warrant
withdrawn,” Watson said in

:called him and that chief Po-

‘alsoan investor i in Walsh'
.projects. .’

“couldn't come to an agree-

“he has done here, the interest '
* of society demands not only =
' dismissal of the complaint but
i also dlsmplme of the attor- -~

. Watson case for lack of ev1-
“dence. -

- ter with the person charged,” .. -

: lmk Watson to t.he alleged

Walsh used the criminal sys-

hls amdawt.
“Subsequently, tel :
Chief Polillo, who advised me .
that Mr. Walsh had indeed -

lillo had caused the warrant to
be withdrawn.” 3
Comcldentally. Pohllo 1s .

When Walsh and WaLson

ment, Watson was arraigned in
January 1991.

“When Mr. Walsh i
ates the criminal process as

ney,” said Watson’s lawyer ina
motion to dismiss. - -+
* This week, the Mlddlesex

district attorney dismissed the’

“There was basxca]ly noth-
ing to connect the typewnter
that was used to write the let- -

said Jill Reilly, a spokeswom- " -
an for the D A’s office. <5 ..
She didn't know what other
evidence, if any, existed to .:-. .

As x:or Watson s clalm that .

tem to settle a personal dis- .- ..
ute, Rexlly said she wasn't fa-

The investor would losl what- -
er money he’d put into the

- condo, and the bank would lose
:whatever it has left on the mort- "
- gage. For.owner occupants

_though, the deal would be sllgh
ly different. .: % Ten, 3

The 11 owner occupants, Or:
landi has promised, would lose '
no money on the deal. They

" would be repaid their entire in-

vestment. What the banks would
lose in those cases hasn’t yet
been determined. . -+
“Why should the owner occu-
pants take a hit? They paid their
bills, they maintained their
property,” Orlandi says. “This

¥

“isn't their fault™ T -

purchase and a subsequent ren-’
ovation of the complex with a

2 $6.7 million loan guaranteed by .
“the U.S. Department of Housing

nd Urban Development. He

- also plans to build a 40-to-50-unit

: elderly housmg complex on an
unused piece of the land at 7

. that lost $9 billion and had to be

. Camelot. .. - .
- Whilea mauonty of the owners
have signed on to Orlandi’s deal,
at least tentatively, he stlll has a
few obstacles. - %
” Not all the banks are interest-

ed; Orlandi says Bank of New ,

England — which woultl be

: Orlandi hopes to finance the '

“ asked to forgive mortgage loans

to some owners — is dragging its
feet. Some, he says, are con-
cerned about his limited devel-
opment experience and the fact
that this process of going from
condo to apartment is untried.
But, he says, the state of the
economy demands new ideas.
“I'd like to know why a bank

taken over by the government is
suddenly so conservative about
this little plan,” he says. -

Other banks, though, are inter-
ested. Leo Speranza of BayBank
in Boston says he's eager to hear
the formal proposal.

“If the condominium fails and

1 have no interest in buying
Camelot Village. I'll put that in
writing if you like,” he says.

Still, his dealings with Orlandi
have been cantankerous. Walsh
and Pat Maher, who owns five
units, have been working togeth-
eronaplantoﬁxupSOtoGOof
the Camelot units themselves.

believe Orlandi sees it as a
threat.

Walsh and Chowdrhy say they
were excluded from a meeting of
the owners with Orlandi, and
Chowdrhy says he’s not im-
pressed with Orlandi.

“This man knows all the names
and the titles, but beyond that

Orlandi, meanwhile, has ac-
cused Maher of seeking special
treatment for several buyers he
brought into the condo deal. And

peither Walsh nor Maher is pay-

ing condo fees.
Maher says he can't see spend-

ing another dime on Camelot Vil-

lage in its curtent condition.

Camelot Village. .

“What's all this going to do for
us?” asks Paul Cole, a Camelot
resident. “I'm on crutches and I
need to make sure there will be

" lights in the hallways.

. “It looks to me like we're get-
ting pushed out,” he says.

“All I can promise is that if it
Tooks like this is going to fail, I
won't wait until the last minute.

T'll tell the tenants as soon as I
can,” Orlandi says.

- “I'm the eternal opumxst. but lf
the electricity is going to be shut
off again and I can't prevent it,
I'll let everyone know as soon as I
know, and we’ll provide what as-
sistance we can in helping peo-
ple relocate.”

_And then, Orlandi says. he’ll_
be out, too.

They say this is not an alterna- there’s nothing,” he says. B All of this, of course, is little
tive to Orlandi’s plan, yet they comfort to the residents at
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the town condemns it, then ev-
eryone will lose money,” Speran-
za says. “Even if the bank has tc
accept some losses, it seems the
loss might be less.”

More Infighting

ut even if the bank agrees to

the plan, Orlandi must also
convince Walsh to drop a claim
against the condominium trust:
HUD won't get involved unless
the project is free of any law-
suits.

The condominium trustees
have sued Walsh for $11,000 ic
back condo fees. Walsh has
counter-sued, saying Motsis stole
his rents, so those should be de-
ducted from any condo fees he

| owes.

That counterclaim will pre-
vent the HUD mortgage guaran-
tee.

Walsh says if the banks agree
to Orlandi’s plan. he’ll drop his
case and sign on the dotted line
In fact, foreclosure proceedings
have already started agains:
Walsh for the units he and his
partners own, and he says that
rumors that he wants to take over
Camelot Village again are not
true.

——————
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CTU - CAMBRIDGE TENANTS’ UNION
August 7, 1991

oo
P

Cambridge City Council : - e
Cambridge City Hall \ i ﬁi;
795 Massachusetts Avenue o
Cambridge, MA 02139 T

To.the Honorable; the City Council:

The attached articles describe the demise of a large--126
units--housing development in Amesbury, ‘Massachusetts. The
Cambridge Tenants Union (CTU) is forwarding these materials to
the City Council because one member of the Council played a
central role in the demise and loss of this housing.

CTU deplores and condemns the housing speculation and greed
which has now caused forty families to lose their homes with only
five to thirty days notice.

Built in the 1960s, Camelot Village in Amesbury was "a
well-kept garden apartment [complex] bustling with young families
and some retired people" (Boston Globe, 8/4/91, p. 33).

In 1986, speculators, including Councillor William Walsh
and some of his "core investors" descended on Camelot Village.
In an all too familiar process described in court papers for
another Walsh condominium conversion scheme, many renters could
not afford to buy and vacated their homes. "Investors" bought
most of the units. How much did the "developers" who converted
Camelot Village to condominiums rake in? Whatever the answer,
Camelot Village was left with a crushing burden of mortgage debt
to finance speculative condo sales and without adequaté equity
and cash to operate and maintain the property in decent condition.

This week, the last remaining residents, a few resident owners
and tenants renting from absentee "investors", lost their homes
when the property was condemned. The Amesbury Board of Health ap-
parently acted because electricity bills of less than $250.00 per
unit went unpaid, leaving Camelot Village without hot water, emer-
gency lighting, and full fire protection. These electricity bills
and other regular operating expenses could not be paid because

"investors", including Councillor Walsh, had not paid their as-
sessed condominium fees for "about two years"

1151 MASSACHUSETTS AVENUE, CAMBRIDGE, MA 02138 (617) 576-1006



One hundred twenty-six apartments will soon stand vacant,
a monument to waste and greed.

Unfortunately, Camelot Village is not alone. CTU requests
the City Council to consider how the pattern of housing "abuse"
now evident in the "projects" of City Councillor William Walsh
can best be investigated to determine how Cambridge can avoid

any potential loss of housing stemming from this kind of specu-
lative conversion to condominiums.

Respectfully submitted,

2l K |2
Michael H. Turk,
Co-chair

Cambridge Tenants Union
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Amesbury health board
condemns condo units

By Amy Sessler
SPECIAL TO THE GLOBE
AMESBURY - The Board of
Health has condemned a 126-unit
condominium complex in town, fore-

ing 40 families to find new homes

within the month.

The board took the action Friday
night because Camelot Village,
which is 90 percent owned by inves-
tors, was unable to pay common
operational bills, such as electricity.
Fees are paid by all unit owners for
maintenance and insurance.

Massachusetts Electric last Mon-
day discontinued power to the com-
mon areas of the complex after the
condominium association failed to
pay a $29,000 bill, leaving the build-
ings without hot water, emergency
lighting or adequate fire protection.
It was the fourth such shutoff since
last summer.

Real estate specialists say the .

problems at Camelot Village are in-
dicative of what the future may hold
for other investor-owned complexes.
As the condominium market contin-
ues to slump, investors are falling
behind on maintenance fees and thus
properties cannot be operated.

Rep. Marc Draisen (D-Boston),
who is working on legislation to ad-
dress the problem said, “Many peo-
ple saw condominiums as a way to
start the homeownership game, but
their investments are deteriorating
because of the investor owners.”

Some of the Camelot Village resi-
dents had electricity temporarily re-
stored Wednesday under a Depart-
ment of Public Utilities regulation
that allows tenants to pay a project-
ed bill. Attorney William Brainard of
Merrimack Valley Legal Services
Ine. said the move will give tenants
decent living conditions while they
find another place to live.

Residents of the two buildings
with power have 30 days to leave the
complex, according to the Board of
Health ruling. Those in the three
buildings without electricity must be
out within five days.

“This is obviously not a problem
that is going away,” said Bernard
Flynn, chairman of the board of
health. “We have agonized over this

and it is not something we have done
lightly.” -

David Smith, who rents a unit,
said he was upset by Friday’s news
and didn’t know if he would be able -
to raise the money needed to move -
and get into a new apartment within
five days.

“If I didn’t pay my bills someone
would come after me,” he said.
“Now, for someone else’s goof, I lose
my home.”

Florence Viens, a 60-year-old re-
tired nurse, is one of a small group of.
owner-occupants She used a portion
of her life’s savings for her down
payment.

“I'm very disappointed and will
have to continue to pay my mortgage
in addition to paying for a new place
to live,” she said.

Built 28 years ago, Camelot V11 R

-lage was a well kept garden apart-

ment bustling with young families
and some retired people. )

In 1985, developers converted
the complex to condominiums. It was
then that Viens, who had lived there
since 1977, bought her unit.

“It was a really nice place. Who
would have ever thought this would
happen,” said Viens. '

Today, the complex has fallen
into such disrepair that windows are’
broken, canopies are torn, the grass
hasn’t been cuts in weeks, junk cars
litter the parking lot and garbage:
collection is erratic at best. B

The problems began about twe-
vears ago when a group of investors
who owned 25 units stopped paying
condominium fees, causing the com-
plex to run short of cash to pay its
utility bills and maintenance fees.

Last year, William Orlandi, a
York, Maine, developer, took over
the management of the complex as
part of a plan to convert the condo-
minium back to apartments. He
wanted to pay owner-occupants the
price they had paid for their units
and have investor-owners and banks
take a loss. But he did not get the .
necessary approval from the banks.

“I couldn’t continue to manage
the complex and ask people to live
that way and I couldn’t get support
from the banks for my plan,” said
Orlandi.
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.2 .=3To investors, < s — oo}

.- Amesbury's Camelot .

.Village is "a free-falling
asset. " To residents, it's

L7 a dump. And despite -

last-ditch efforts
~ to save the housing,
" prospects are bleak.

. with dumpsters

(Top)
Camelot
Village

in Amesbury,

overflowing
(center).
William
Orlandi (right) |.
hopes to rescue
the project.

ByDan L:nd‘rixan

ennis Cargill went o look at an apart-
l jment in Amesbury's Camelot Village
condominium complex last week.
A friend who owns a unit there told Cargill
he could move in and stay rent-free.

Amesbury complex om Clarkes Road is now
virtually worthless.

Trash blows through the yard: windows
and screens are broken, lesving some nall-
ways open to the rain Doors dont lock. and
the electricity in common areas of the com-
plex was recently shut off semporarily —
leaving resi without bot water — for

Cargill, a former h per,
isn't in a position to turn down free housing
lightly. His involvement in a variety of condo-
minium developments has cost him dearly.

But the unit was mildewed and dirty. he
says. and there was evidence that rodents
had been around.

=] wouldnY even take it for free.” he says.

Other people. however, do live at Camelot
— and most of them don't live there for {ree.

Mark DiTondo, for instance, is living there
in a unit he bought three years ago. .

“I just want:to get out” DiTondo says. But
like all the owners at Camelot, DiTondo is
trapped. at least for now. :

Camelot Village is the worstcase scenario

e H

non-payment of the elexctric bl

The picture for tenams wholive at Camelot
Village is bleak.

For the peupie who own 2 comiplex. the
picture is worse. if that’s possidle. Occupancy
is barely 30 percent, th= units are falling into
the hands of the banis. an the town has
threatened to condemm the wzole place.

To make matters worse, allegations are be-
ginning to surface abew: ¢ =inal wrongdo-
ing in the management of the complex.

Working away in 1he background is
William Orlandi, a developer from York,
Maine, who wants to ouy all 126 units and
convert them back to apartmeats. -

The plex. though, is rapidly being

for d [ through
Massachusetts. o -
Converted from apartments in 1986, the

o s W

drawn into the spaghet=i bow! of lawsuits
© " Contuec on Page}

e
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A wmm‘
duu against one of its prinei-

pal developers, William Walsh of
Cambridge. - -
*" Those lawsuits show Walsh
feuding with banks, his former
investors (including Dennis
CargilD, the Camelot Condomini-
um Trust and its new manuer.
BillOrlandi. ° C

At this point, Ameshury
Heallh Officer Mark Scaison

- calls Orlandi's plan “the last and

best hope for Camelot Village.”

- That's better than saymg there s

no hope u( -ll

.

amelot’s problems began in

1986 when three men,
backed by about 40 investors, de-
cided the apartment complex
would make a good investment
vehicle as condominiums.

Jay Goldman, at the time a
non-practicing lawyer from New-
tox, discovered the property, and
he brought it to the attention of
Leonard Aronson and Bill
Walsh. Together they convened
it into condominiums. .

Both Aronson and Walsh are
political figures in Mas-~
sachusetts: Aronson was a fund-
raiser for Michael Dukakis, and
Walsh is a2 lawyer and Cam-
bridge city ilor. They've

From llou:ing To ln;l;stm‘enc '

-
-
-
-l
-
-]
+
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ments 1 condaminiums. Walsh, a lawyer, is now embrolled in suits and counter-suits involving

Declme and fall of a condo complex

o lnstor Squabbling

ram the very beginning at
. Camelot, Cargill says, the
romplex was underfunded. Con-
domsizium fees were too low h:
hisestimation. =+ +e
mhesays,ledlonseo{t.h:
‘condominium's reserve account
formaintenance. The reserve ac-
count is supposed to pay for cap-
‘ital improvements in t.he eom-
plex. - -0
‘Asked about it thh week
‘Walsh, who notes the condomini-
um esaversion took place five
.years ago, at first sald there was
Do reserve account at Clmelot

‘One of hu partoers, hnwever.
Fazal Chowdhry, said indeed
there was a reserve account.
With 2 refreshed memory, Walsh
reckoned that each unit put
abont $250 into that account at
thedime the convemon was com-
pleted.

'That money was undcubtedly
appropriately speat. he says, but
‘e refers questions to Aronson of
Eric Management. Walsh's posi-
tion as one-time clerk and direc-
tor of the company.didn't keep
himin close enough touch so that
heknew what was going on.

Comdbf Bl Walsh is one of ﬂvee pamers who mnsd Cambx Wlaoe ‘fom apT+  Cargill says, bowever, that at
Cameist and  Camelot the principals in the

mmmmmmwmmmm@mmmmenmn

done numerous condo conver-
sions, both before and lner
Camelot ™ ° -

As was their practice, Wllsh
collected the legal fees for clos-
ings on the units, and Aronson’s
Eric Management got the con-
tract to maintain the property.
Both men were investors in the
project as well. <~~~
_ At the start, the project was.a
who worked with Walsh from
1988 to 1988. Though Cargill was_
not himself an investor in’
Camelot, he says other investors
were eager to get into the high-
flying condo market at the time.

..Take the case of Mlhmood Ja
fari, for example. .

. .Jafari formed a real mm
trust, which bought 25 units in
the complex for about $60.000
per unit. An average of $48,000
per unit was financed by a bank.

Two years later, the Jafari
group sold its units to the indi-
vidual members of the group —
in other words, to themselves —
at a profit. Jafari bought five
units from his trust, this time ob-
taining bank financing for an av-
erage of $63,000 per unit.

That meant Jafari's trust prof-"
ited as the bank upped its stake
in the project.

The bank, ComFed Savings of
Lowell, is now under the control
of federal regulators. And if fore-
closure proceedings begun last
fall continue, all those units will
soon belong to the government.

‘Whether foreclosure will con-
tinue is unclear, though.

George Gross, an official of the
Resolutions Trust Corp. now con-
trolling the bank, says he doesn't
know if the foreclosure will be
continued since it was started
before the regulators seized the
bank.

Jafari couldn't be reached for
comment. He also hasn't re-
sponded to a lawsuit filed
agaiost him for non-payment of
condo fees at Camelot Village.

All told, the original investors
in Jafari's trust owe about
$85,000 in back condo fees, Or-
landi says.

But, Cargill says, that's the way
money was made on condomini-

success, according to Cargill,

Rﬁ:pedAthSamamongﬂ*emstveres»gmoidedmealCameMVlage Theapamnamconplex

vmmmmslomakequdmshfonnvmrsamngmerealeﬂatsbow\.snrmwnandvmaly

less.

1
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deal ~ Walsh, Goldman and
Aroason — couldn't agree on
how to pay the bills. The reserve
account, he says, was ultimately
used to pay for maintenance of
the project. Whether it was done
with a proper vote of the condo-
minium trustees, no one knows
for sure, since the ntords aren‘!
available. -~ 7

Orlandi, who has some of the
‘reconds of the account, concurs *
that it was spent for mainte-

- panceon the project, rather than .

‘capital projects like roof repairs. ~
< Cargill; it should be pointed
out, bas a few axes to grind
against Walsh, and vice versa.
After a few business deals that |
went sour, Cargill and Walsh had
afallingout  ~

Waish now accuses Carnll of
stealing money from bim.
Cargill, who was afTiliated with
Orlandi as a consultant, has ac-
cused Walsh of a variety of
things, including promising to
nse bis clout as a city councilor
in Cambridge to push a project
- through the city’s regulatory pro-
cess. Each denies the ot.her s al-
lezauou

But Cargill isn't the only for-
mer associate with whom Walsh
bas problems. He also accuses
Goldman of stealing [rom him.
* Goldman contends he was
promised $300,000 to $400,000 in
development fees for the
Camelot project. When he got
tired of waiting for his money,
Goldman took several loan notes
from Walsh's offices. The notes
were for second mertgages given
by Walsh, Aronson and Goldman
to certain investors to make
down payments on condo units.

While all this bebind-the-
scenes wrangling was going on,
Camelot Village was experienc-

This is now beginning to show up
i court records.

Management Problems
Camelot Court has been

under three management
companies since it was convert-

- ed. Eric Management ran it for a

time; it was under sel-manage-
ment for a time, operating out of
Walsh’s office; and it is now

con beingrunby Orlandi .

Under all three, one man was
bired to be the property manag-
Comurued on nexd pege




September of 1990 in a dispute Amestzry police.
wlth Orlandi that wound up be-  Mots3s coutd notde rnched
re the state’s labor relations for cosument. though a request

)

——
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y-mpao- N complamx.s would be futile. Or-
er, Socrates Motsis. Motsis leftin_ 1andi said be did complain to the .

- board.: Orlandi ultimately won. ., foran mterview """ln 1o bis
But now, with Motsis out, a va-_ daughter.
riety of charges have surfaced’ - Walsr, however, hadthis to say
about llleud mnxdom( on hu for Motsis’ defense: “He may .
have soolen some :rests, bu! at ©
W:lsh 1o an affidavit filed " Teast thien you had tenants.”
with the Essex County Superior _ Now, there arent many | ten-
Court, alleges Motsis stole rents 20ts 'ﬂ ﬂ Md-
from condominium owners. =< .: .
* *Various reports surfaced unl S N
Socrates Motsis was renting the i1l Orlandi is:now in charge
" units ostensibly on behalf of of managing:Camelot Vil-
(the) unit owner, but in actuality lage. The trustees ired bhim to
pever contacted the unit owner, take ezarge when bz came up
executed leasehold arrange- - With his plas to consert the pro-
ments on their behalf, and kept ject back to apartmentslast year.
the rents while an employee of  Sizee then. nota st has im-
. Camelot Village Condominium proved atCamelot. -
Trust,” Walsh said in an affi- In Frly of 1990, wiben be took
. davit over, the electricity was shut off.
- *In one particular case, it was  This menth the powrs was again
"discovered that two of my sup- €utto the common #reas, which
posedly vacant units bad in fact includes exterior fighting and
been rented for over 11 months,”  Water beaters for thecondos.
be said. “In that particular in- Orlazdi correcied some 61
stance I Jost over 57500 in pot.en. health eode viclations the town -
tial revenue ..° , had paged at ‘the complex, but
He also says that wh:n a !e " now Massachusetts Electric has
ant was evicted from one unit for issued anotber motice that on
non-payment of rent, Motsis July 18 powez willibe eut again if

A Phan & Obstactes

Pphe lawsuits favol

“William Walsh, one of the de-

“project in 1986, would easily
nu an entire filing cabinet.

- his partners, is involved in *;

: connection with condo p!

Cambridge City Counc

velopers who put together the
Camelot Village condominium

Walsh, who still owns sever-
al units at the complex with

“suits all over Massachusetts ‘ln

ieving Watson bad written it,
37 sought a criminal complaint
nplnst Watson {or threatening

“jects that are failing in the °
weak real estate market.

- Yet by far the strangest case
Involvmz Walsh isa criminal
case dropped last week in -
Cambridge District Court. An
though it doesn't involve
Camelot Village, it does give

return, Walsh would stop the -

some insight into one of its de-" prosecution, even though the
velopers, Bill Walsh. i eriminal complaint had beea .
The story bas its roots in — - filed by police. - * -
what else? — a lawsuit filed 1n fact, he even drew up a 16~
against Walsh by one of the in-  part agreement that included _
“vestors In several of his pro- - - the condition that “Walsh -
jeets. - o shall take immediate steps to

Conrad Watson of Waltham, - bave District Attorney’s Office
who says he was aclientof .. withdraw Commonwealth V... . -
Walsh'sand an investor in sev- Watson,” according to Watson-
eral condo projects, sued * Asarraignment drew near,
Walsh in connection with
some of his real estate devel-

- would put him in another unit. furthe= payments areat made. " opments and won an attach- of Sept. 6,1990. The arraign- " evidence, if any, existed to ..
i Though Motsis’ job was only to . Oriamdi says he's sent a notice ment against Walsh in June, - ment was carried out, though, ~ lint Watson to the all ed
H manage the common areas and to eve=yone involved informing | 1990 for$125000. ... .- - with Watson abseat, and a war-, _cride.

A month llter. Walson found ' Tant was issued for his arrest.

isaMidavit ler ¥
%ubsequendy »1telephoned -
Chuef Polillo, who advised me
that Mr. Walsh bad indeed -
n‘.‘.ed him and that chief Po-"

projects. .

When ngsh and Watson
coaldn't come to an agree- .
meat, Watson was arraign
3 .

Iates the criminal process as -~
he bas done here, the inumsl‘, N
of society demands not only

~T disnissal of the complaint but”
also discipline of the attor-

. ney,” said Watson's lawyer ina
motion to dismiss. - "

This week, the Middlesex
discrict attorney dismissed the

Wasson case for lack of eV\- -
dace ..

“There was b;s:cally noth- -
ing to connect the typewriter
that was used to write the let-
ter with the person charged,” .
said Jill Reilly, a spokeswom- -
azn forthe D.A'soffice. - =

She didnt know what other .

As for Wauon 's claim that .

-

facilities, Walsh — who wants them toat by July 2, if be hasn't
the condg:thustees to take legal . received mozey to pay the elec-
Esibility for Motsis’ actions tric bil. be'll beginelping relo-

himself being summonsed to “When I called Mr. Walsh to” “_ Walsh used the criminal sys-
Cambridge District Court for “ask him why the arraignment - - tentosettiea personal dis-
criminal camplaint um initi. had not been postponed, he as- -: pute, Reilly said she wasn't fa-

‘E"

<

.-+'— charges that Motsis was in _ cate tezants.

charge of all aspects of Camelot.

that surfaced when Motsis left. .-

done to others,” he says.

for the repairs of two of their ’

rentable.”
Orlandi said in the letter the to

charges against Motsis were not 8ag¢ on the property.

proven and that pursuing the

“Everything that was done bad  $a7% if She electricity is cut again

discusses problems at Camelot -overifa's coodemned,” be says. .
Orlamdi's plan for the complex .
“We found many units had is somewhat unorttodox. But
been damaged, that appliances faced with the prospect of “a
‘were missing from the units mak- _free-failing asset” Orlandi says
ing it impossible to rent — and some bamks and uwmxs arelis-
that slipshod repairs bad been ~ tening. th

Facixg that deadline, Orlandi :

10 go through Soc Motsis. That's and the condo complex is con: | .ceived an anonymous letter lillo —'and have the warrant
justthe way itwas," hesays. .. . demne2 bell walkaway from it ” |  his City Counc «gj 7 withdrawn,” Wltson said in
“In a letter to Walsh, Orlandi  “I bawe no interest in taking it R

* ated with Walsh.

sured me that he could call

+ In April 0f1990, W Ish (Cambridge Police) Chief P

miliar

ith the r.:ec_iﬁs ofthe -

What be pmomubuymg nll by

“Additionally, we discovered  the m=its for abeat $15,000

that he had charged Coolidge . apiece, though no firm amount la
Corner Cooperauve Bank $2500 basbeszset -
The typical investor with an
units, which upon inspection . outstanding mortgage would get
with Kenneth Billich of that . the $15,000 and forward the
bank were found to be un-’ money to his bank.

The bankwuldhave to agree

write off the remaining mort- Pants take a hit? They paid their
bills, they maintained their ed; Orlaodi says Bank of New .
property,” Orlandi says. "'l'hxs Enzland - which would be

T —

The iavestor would losk what “isnYtheir fault":--
‘ever money he'd put into'the - Orlandi hopes to ﬁnlnce the
condo, and the bank would lose ., purchase and a subsequent rem-
whatever it has left on the mort-"~ ovation of the complex ﬂv.h ]
gage. For.owner otcupan! d by

The 11 owner occupnts Or-

asked to forgive mortgage loans
to some owners — is dragging its
feet. Some, be says, are con-
cerned about bis limited devel-

$6.7 millioa loan g
the U.S. Department of Housimg
and Urban Development. Ee
also plans to build a 40-t0-50-unit

ough, the deal
different. .

ldbesn(h

opment i and the fact

that this process of going from

coado to apartment is untried.

Bat, be 3ys, the state of the
ds new ideas.

ndi has promised, would lose : elderly bousing lex on a=

5o money on the deal. They unused piece of the land 2t
would be repaid their entire in- _Camelot. .. -

vestment. What the banks would
lose in those cases hasn’t yet bave signed on to Orlandi's desd,
been determined. . - - . at least tentatively, he sull lus a

- Whilea nwonty ok‘ the owne=s

“Why should the owner occi’ few obstacles. -~
“ Not all the banks are lm.era:

*I'd like to know why a bank
that lost $9 billion and had to be
tagen over by the government is
stddenly so conservative about
this little plan,” he says. -

QOther banks. though, are inter-
esed. Leo Speranza of BayBank
iz Boston says he’s eager to hear
tbe formal proposal

*If the inium fails and

I have no interest in buying
Camelot Village. I'll put that in
writing if you like,” be says.

Still, his dealings with Orlandi
have been cantankerous. Walsh
and Pat Maher, who owas five
units, bave been working togeth-
eronaplantaﬁxupsﬂlawof
the Camelot units themselves.
They say this is not an alterna-
tive to Orlandi's plan, yet they

believe Orlandi sees it as &
threat

Walsh and Chowdrby say they
we=e excluded from a meeting of

_the owners with Orlandi, and

Chowdrhy says he's not im-
pressed with Orlandi.

=This man knows all the names
and the titles, but beyond that
thee's pothing.” be says.

Orlandi, meanwhile, bas ac-
cused Maher of seeking special
treatment for several buyers he
brought into the condo deal. And
peither Walsh nor Mabher is pay-
ing condo fees. .

Maher says he can't see spend-
ing another dime on Camelot Vil-
lage in its current condition.

All of this, of course, is little

" comfort to the residents at
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Camelot Village. .

“What's all this going to do for
us?” asks Paul Cole, a Camelot
resident. “I'm on crutches and I
need to make sure there will be
lights in the hallways.

. “It looks to me like we're get-
ting pushed out,” he says.

Tl tell the tenants as soon as I
can,” Orlandi says.

“I'm the eternal optimist, but if
the electricity is going to be shut
off again and I can't prevent it,
17l let everyone know as soon as
know, and we'll provide what as-
sistance we can in helping peo-

the town condemns it, then ev-
ervone will lose money,” Sperac-
17 says. “Even if the bank has tc
aczept some losses, it seems the
lces might be less.”

More Infighting

ut even if the bank agrees to

the plan, Orlandi must also

savince Walsh to drop a claiz
apmst the condominium trust
KUD won't get involved unless
the project is free of any law-
suts.

The condominium trustees
have sued Walsh for $11.000 ic
back condo fees. Walsh has
ccunter-sued. saying Motsis stole

s rents, so those should be de-
ducted from any condo fees he
oves.

That counterclaim will pre-
| veat the HUD mortgage guaran-
| tes.

Walsh says if the banks agree
| to Ortandi's plan. he'll drop his
| case and sign on the dotted line
It fact. foreclosure proceedings
bave already started agains®
Walsh for the units he and his
partners own. and he says that

— “Alll can prormse is that if it  ple relocate.” roors that he wants to take over
"Tooks like this is going to fail, I And theg, Orlandi nys' he’l ll . Camelot Village again are not
won't wait until the last minute.  be out. too. - < trze.

. b




Conj?nt omm. #24§5¢,/C¢Af§f
Comm. from Michfiel H. Turk, Co-Chair,
Cambridge genafts Union, regarding
the loss housing due to. the con-
version condominiums. .- ‘
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In City Council,
Sept. 16, 1991





