GPSC-Al
10/72

Commonwealth of Massachusetts -
Committce of Law Enforcement and Administration of Criminal Justice
(Governor's Public Safety Committee)
ACTION GRANT APPLICATION
Application is Hereby Made for a Grant to undertake a Criminal Justice

Project Under Title I, Part C, of the Omnibus Crime Control and Safe
Streets Act ¢f 1970 (Public Law 91-644, 84 stat. 1880)By

CITY OF CAMBRIDGE
(Insect Name of City, Town, Region, or State Agency)

For the Proiect titled IMPROVEMENT OF POLICE RECRUIT AND IN-SERVICE

TRAINING ; and numbered 7201

e /, 1579 Fpnre 1,191~

through _ .
Beginning Date Ending Da

Project Periad

Continua‘ion of Project

(Former Number)

1. Chief Executive Officer of City s

Town, or Agency (name, address,
telephone number)

Financial Officer (name, address,

telephone number)
[

Mr, John H, Corcoran
City Manager

City of Cambridge

City Hall

Cambridge, Massachusetts

Mr, Authur Libitz

City Auditor

City of Cambridge

City Hall

Cambridge, Massachusetts

. Project Director (name, ad-

dress, telephone number

Chief James F, Reagan
Cambridge Police Department
5 Western Avenue

Cambridge, Massachusetts

. Total Project Budget

(Federal and Local Shares)

$126,763.86

Total Grant Request
(Federal Share)

$ 81,279.72




o % v (i) « the applicant will comply with and will insure compliance
T by its contractors with Title VI of the Civil Rights Act of
1964 and all requirements imposed by or pursuant to regula-
tions of the Department of Justice (28 C.F.R. Part 42) is-
sued pursuant to that title, to the end that no person shall,
on the grounds of race, color, sex or national origin, be ex-
cluded from participation in, be denied the benefits of, or
otherwise subjected to discrimination under any program or
activity for which the applicant receives Federal financial
assistance from the Grantor.

7. This application consists of the following:

GPSC-Al - Application Face Sheet Page 1
- GPSC-Ala - Representations Page 4
GPSC-Alb - Representations and Sicnatures Page 5
Conditions Applicable to the Fiscal Administration of Grants
Under Part C, Title I, of P.L. 90-351. Pages 6,7&8
General Conditions Applicable to Administration of Grants
Under Part C, Title I, of P.L. 30-351 Pages 9&l0
A-95 Requirements Pages 11&l2
Directory of Metropolitan & Regional Clearinghouses in
Massachusetts Pages 13
' through 19
Project Description Form GPLC-A3 Pages 20&23
Project Budget Form GP5C-A4 Page 24
Project Budget Narrative Form GFSC-AS Page 26
Initial Financial Report Form GESC-12 Page 28
Cash Forecast Form GESC-12h Page 29
Administration & Finance Cover Letter Page 30
Attachments: .
SUBMITTED ON BEHALF OF City of Cambridge
- (Name of Applicanu, Agency, or Department)
BY: 47 T /ﬁ&%ﬂ/ Date_ G -2 4 -73
(Signaturﬁ)
James F, Reagan Chief of Police
(Typed Name) (Title)

APPROVAL BY SENIOR OFFICER OF UNIT OF GOVERNMENT MAKING APPLICATION

H' (M“""" ' Date ‘5.7.1'13

(Signature)
‘t’ John H. Corcoran City Manager
(Typed Name) (Title)
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Commonwealth of Massachusetts

- Committee on Law Enforcement and Administration of Criminal Justice
(Governor's Public Safety Committee)

PROJECT DESCRIPTION

Name of Applicant: . Project No: 72-01
Cambridge Police Department

Project Title:

Improvement of Police Recruit and In-Service Training
Description:

Over the past decade, the Cambridgé Police Department has
been called upon to shoulder an increasing share of the responsibility
for providing training, not only for its own personnel, but also
for police officers from 12-15 surrounding cities and towns. Due
to the physical and financial limitations of available facilities,
the Cambridge Police Academy has found it necessary to limit .
the number and size of classes and has been unable to optimize
its ability in the areas of curriculum development and instruction.

In late 1972, the Cambridge Police Department obtained space
for its Academy in the basement of Cambridge City Hospital and,
since that time, has been operating in that facility. The
space assigned to the academy in this city-owned building is
large and adaptable enough to be remodeled into two classrooms,
several offices, and a library. The building is in excellent
condition and the space presently assigned to the police academy
will continue to be so assigned for at least five (5) years,
contingent upon the approval of federal monies to remodel the

facility.
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Within 30 days of grant approval, the processes of hiring
and orienting new personnel should be completed. The remodeling
of available facilities will require additional time but should

be completed within 60 days of approval.



To accomplish these goals and objectives, the Cambridge
Police Department proposes to implement a program designed to
generally improve police t£aining. The primary thrust of the
project will be toward augmenting rather than supplanting present
efforts and resources.

By adding to its personnel resources, the Cambridge Police
Academy will considerably improve its ability to develop and
implement high quality instructional material in all areas of
training to be addressed in this project. The employment of
a Curriculum Developer/Coordinator, a Research Librarian, and
two Secretaries will greatly enhance this effort.

All personnel employed under this project will be responsible
to the Project Director, Captain Frank Pisani of the Cambridge
Police Department. Under his direction, the Academy staff will
be responsible for developing instructional programs and materials,
researching special problems, scheduling training programs, and®
providing instruction when called upon to do so.

The implementation of this project will take place over
a period of 14 months with the expectation of continued funding
for at least an additional 12 months to support personnel employed
under this project.

Once this project is fully operational, with all staff on
board and all remodeling completed, the Academy should be able
to handle two classes of 25 members each at a time, Thus, it will
have the potential to train a large number of officers in a

variety of programs and subjects over the period of a year.
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10/72

Commonwealth of Massachusetts

Committee on Law Enforcement and Administration of Criminal Justice
( Governor’s Public Safety Committee )

PROJECT BUDGET

Applicant { name, address, telephone no. )

Project Period:

City of Cambridge FromNOVe 1y 1973 o Dec. 31, 1975

Cambridge Police Department
5 Western Avenue
Cambridge, Mass,

Pro}gat Number:

02139 (868=-3400) 72 = 01

Project Title: ,
Improvement of Police Recruit and IneService Training

Summary of Froject (Describe the Project,, using only the space belowv):

In this project, the Cambridge Police Department proposes to
augment its present training resources with additional staff,
equipment and physical resources. The major goals of_tpe
project is the overall improvement of the C.P.D.'s ab;l;ty
to upgrade, on a continuing basis, the response capabilities
of police officers in the Cambridge area.

Budget
Estimated Cost
Cost Category Federal Non-Federal Tcgl
A. Personnel . 346,979. 92 $ 46,979¢ 92
Regular Law Enforcement B

8 Personnel $45,480.94 $ 45,480.94
C. Consultant & Contract Services ﬂo .ﬁOOO. 00 $ 10, 000,00
D. Travel $ 1,200,00 $ 1,200,00
E. Office & Administrative Expense $ 5,000.00 $ 5,000,00
F. Equipment $ 8,100.00 $ 8,100,00
G. Other $10,000.00 $ 10,000,00

TOTALS | $81,279.72 | $45,480,94 126,763,86
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PRCJECT BUDGET
(1.4 Months)

Personnel rederal

Tt e cer. Grebe ey mrar @

Regeerch Tibrarian $11,660,00
Curricuvlim Coordinator 415,158.00

2 Secretaries @ 7500 ner vr.%17,490,00

1 Captain 100% of time
1 Lieutenant 50% o7 Time

1 Serzeant 75% of Tine

Ca camemier -

TOTAL _ %4, 305,00

Frinze Benefits Tedzrel

Research Iibrarian o 667,958
Curriculum Coordinstor % 567,98

2 Secretaries % 1,335.96
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] Lieutenant

1 Serseant

S W eeeaTa e -

2,671.92

Total Fringe Benefits
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%21,932.00
5 9,590.00

#11,958.00

443, 430,00

Ton Fedaral.

5 667.95
667.98

e e

% 2,00%.94

667,93

total

“11,660,00
$15,158.00
#17,490,00

#21,932.,00
% 9,590.00
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%e7 , 752,00
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£+ Consultant and Contrect

e o

B e e ]

Instructional Consuilts

Consultants Bvaluation

N. TRAVEL

1. San Francisco

e New York Citv
Fe. ‘Tfashington D. C.

4. Redondo Beach Florida

T OFETCR AN ADMTNTSTRATTV™.

e e svee e -

T MATTPMENT
Automobile
Librarv

Total

G. Other

Remodelling
Total

......

Tederal

#7,500,00

%2 ,500,00
$10,000.00

475.00

A72.00 .

1,200,00

“5,000,00

e P s S

45,000,00

$2,500,00

%3,100.00

£70,900.00

410,000.00

#91,279,02

Non Federal

00,00
00.00

[

00.00
0C.00

C0.00

€ N T > S t———

C0.00

00.00

——

00.00
L 00.00
00.00

_00.00
00.00

L5, Le3,9h

maee L P et wes w

Total

%7,500,00
%2,500,00

o e 2o

410,000.00

e 205400
1., 200,00

%3,500.00
*4, 600,00
' $:8,100.00

#19,000.00
#10,000.00



os

1hinaed

Havine been involved with ‘hoth the Lcademv and auxilliary
nolice unit for menv veag ars his “alents in bowth of these areas
are invaluable and critical to the success of the nroject.

CONSULTANTS | | - %10,000.00

Due to the enticipated requirements of the revised curriculum
in each of the various training programs along with significant
changes in the instructional Tormat the use of instructional
and evaluation staff on 2 consultine tasis is mandatorv. The
~ationale for acquirine these versonnel tvpes on 2 consulting
basis is found in both the economic and Jlevwb11ltv asnects of
the project. Ceritsin creos in the training »r CopTams, such zg .
levr oad hehevicral science, require instructions with sipmilicent
cexmertise.  Althouech it weuld be bennfical ko have these resources
convinionglv evailable dnuring the project 1t would be economicallsr
unsound., In addition to the economic Justification is the
posgibility of Jnar'ocfwve classroom 1nstruc+1on on the nart of
en instructor. TIf this should occur the project would ne=éd the
flexibility of not having to retain a narticuls nerson.

The evaluation of a training orogram requires the vnowledre
and sxmerience of orofegsimal ﬁvqlnﬂtﬂon. It vould anvesr
futile to embaric on ¢ nroject such as this vithou® a Tirm
comuitinent in the area o eveluotion. Since tha oblective of
the aroject is o inorove the overall treining wrocrams Tor
tha Comirridge Police Department the role of evsluation.

‘.l—-m]r\-‘rl\m]'o]\l‘ (“uﬁ| _‘ALTLI _T r'L\‘ILO “'\(‘).O()

The existing facilities utilirzed bv the Ceamhridge Pﬂl e
fcrdemy nose severe stiructural constraint to carrving out the
Administrative and 1nstrvct10na1 activities necessarv in this
activity., Althouch a dequate with respect to raw area there is
a critical need for minor refurbishment. ssentwally +hls would
consist of partitioning the existinge space into office facilities
and classrooms. At pr esent there exist no office in which orivate
consultations or meetings can take U’ace.' In 2ddition, conducting
more than one nrosram simultancouslv is probhibitsd due to the

single laree room  which iz currently beingz uvesed. It is anticipeted

that the amount of monewv a1700a+nd to this budeet categorv would
e suTlicient to render existing facilities more usable in the
trc¢n1nﬁ activitw,
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10/72
Commonwealth of Massachusetts
Committee on Law Enforcement and Administration of Criminal Justice
{ Governor's Public Safety Committee)
PROJECT BUDGET NARRATIVE
Applicant ( name, address, telephone no. ) Project Number and Title
Budget Narrative: .
PERSONNEL
Curriculum Development/Coordinator : ‘ $14,000 (federal)

The position of curriculum coordinator will be
responsible for:

1. Design of training program curricula. _
- Evaluation of individualized training programs.
- Development of program scheduling.
- Annual evaluation and forecase for training
program resources. ' '

The curriculum coordinator will work with the project director in
implenenting the various training programs. Included in this task
will be the responsiblity for insuring that all materials and facilities:
are made available for the programs. : I

Research Librarian: | ' A ' $10,000_(federal)

The existing training facility has adequate room
for a library of resource materials specifically
for police training. The position relative to
this resource will be that of research librarian.
The responsibilities of this position will be:

l. Acquire and maintain relevant books, periodicals,
journals and other research material necessary
for the training programs.

2. Maintain an adequate knowledge of new materials
available and potentially useful for the
training academy.

3. Control the utilization and availability of all
such resource materials.

4. Miaintain awareness on the part of academy
personnel and law enforcement personnel as to
existing resources available.
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CCM-101

- @ity of Cambringe

IN CITY COUNCIL

February 11, 1974

ORDERED:
That the City Council does hereby accept a grant award in the
1
initial amount of $66, 000 for the Committee on Criminal Justice for the

Improvement of Police Recruit and In-Service Training at the Cambridge

Police Academy.




CCM-101

Uity of Cambridge

IN CITY COUNCIL
February 11, 1974

ORDERED:
That the City Council does hereby accept a grant award in the
initial amount of $66, 000 for the Committee on Criminal Justice for the

Improvement of Police Recruit and In-Service Training at the Cambridge

Police Academy.
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dity of Camhbridpe

Agenda # 3 Accepting grant award of.. MASSACHUSETTS S
#66,000 for the Committee ) - i
on Criminal Justice In City Council ___ Fwbruary 11, 1974 19 -

YEA ' NAY ABSENT | PRESENT

Mrs. Ackermann

Mr. Clinton

Mr, Danehy

Mr. Duehay

Mrs. Graham

Mr. Russell

Mr. Vellucci

Mr. Wylie

Mayor Sullivah

RAYANANANA G ANANANAN




CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139
Tel. 876-6800 :

EXECUTIVE DEPARTMENT
JOHN H. CORCORAN
City Manager

JAMES L. FARRELL _
Assistant City Manager ‘ _ . February 11, 1974

To the Honorable, the City Council:

I do hereby submit for your approval a grant award in the
amount of $66, 000 for the Committee on Criminal Justice for the deve-
lopment and implementation of a system for Improvement of Police
Recruit and In-Service Training in the City of Cambridge.

As you know, it has been the policy of this administration to
develop a comprehensive and continual training program not only for
new recruits but also for all members of the Cambridge Police Depart-
ment. In this effort the Chief of Police has assigned to command the
Cambridge Police Academy Captain Frank Pisani who, with the assist-
ance of Lt. Henry Gallagher and Sgt. Patrick Corcoran, has actively
developed police in-service training programs toward community-
oriented techniques of feedback and response and has developed ac-
credited curricum offerings with the Massachusetts Bay Community
College. 5

The award of this grant is both an acknowledgement of the
success, and an act of encouragement to, Cap’c Pisani and the Cam-
bridge Police Department to continue and enhance th1s progressive
program,

<ot

The major goal of this project is to improve the overall
ability of the Cambridge Police Department to upgrade the professional
skills and capabilities of police officers, These major objectives are
to be addressed: ,

1. To continue the development and maintenance of a basic
training program for recruit officers within the guidelines
set down by the Massachusetts Police Training Council.

2. To improve the quality of in-service and specialized train-
ing programs available at the Cambridge Police Academy.

3. To develop and implement an i’mproved capability to pro-
vide management and superwsof& training to command-
level police officers.

4, To develop and implement a hlgh quality training program

for police cadets. .
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5. To develop and maintain a police library containing books,
films, and other materials essential to quality research,
program development, and training.

The implémentatioh of this project will take place over a period
of 14 months with the expectation of continued funding for at least an
additional 12 months.

I respectfully request that you adopt the accompanying order
accepting this grant award. '

Very truly yours,

K-t -

ohn H, Corcoran
ity Manager

JHC/f
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