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TeL 349-4300
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EXECUTIVE DEPARTMENT
ROBERT W. HEALY
City Manager

RICHARD C. ROSSI
Deputy City Manager

September 28, 1998

To The Honorable, The City Council:

Please find attached a response to Awaiting Report Item 26, regarding a report on the
construction activities at 2277 Massachusetts Avenue, received from Inspectional Services
Commissioner Robert Bersani.

City Manager

RWH/mec
Attachment
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To: Robert W. Healy, City Manager

From: Bob Bersani, Inspectional Services

-
Nt

Subject: Council Order #174, dated 7/27/98 RE: REPORT ON
CONSTRUCTION ACTIVITIES AT 2277 MASSACHUSETTS AVENUE

In response to this Council Order, I have investigated the
construction project at 2277 Massachusetts Avenue and my report is
detailed below.

In summary, during the course of this construction, zoning
violations were uncovered relating to building height and in
changes being made in the nonconforming left side setback. When
these violations were brought to the attention of the owner,
appropriate action was taken to bring the building into compliance
with the Zoning Ordinance. Also, work was stopped in the areas
effected by the violations until revised drawings were approved.
Revised drawings meeting the requirements of Zoning Ordinance were
approved on 8/21/98 and the stop work order lifted. Work is now
proceeding.

It took longer to resolve this matter than I would have liked
and for that I accept responsibility. There were, however, several
unique factors on this project that complicated the review process.
They include:

a. The original structure underwent major modifications in 1978. As
the building permit plans on file were not followed, it was
necessary to rely on recent as-built drawings prepared and
certified by the owner’s architect and photographs in order to
determine the building’s preexisting dimensions.

b. Subsequent to the "as of right" building permit being issued for
the 8 residential wunits, a variance was granted for use and
dimensional relief(left side setback) for use as a bed and
breakfast. This variance was never exercised, however. This was
possibly a contributing factor to the violations that occurred and
a source of confusion to those involved with the project.

c. There are property line and encroachment concerns being raised
by the abutter. I have reviewed the registered survey in this
regard and have insured that the contractor complies with the
statute concerning encroachment on adjoining property for purposes
of property maintenance.



Chronological report

- On 6/6/97, a building permit was issued for the alteration of
2277 Massachusetts Avenue for use as an 8 unit apartment building,
an allowed use in this BA-2 zone. The maximum gross floor area (GFA)
allowed in this zone for this 4800 sq. ft. lot is 8400 sq. ft.
based on a 1.75 FAR. However, since the building is nonconforming
as to setback on the left side, the GFA could only be increased by
10% above the existing which resulted in a GFA of 8,260 sq. ft. The
maximum height allowed in the zone is 45 ft. The plans provided for
dormers on the conforming right side and a foreshortened dormer on
the left side. This foreshortened dormer was necessary because the
building was nonconforming as to setback on that side.

- On or about 5/20/98, an inspection was conducted in response to
a complaint and it was determined that, instead of the relatively
small dormer on the left side of the building, the dormer had been
extended into the same plane as the existing building facade in
violation of the sideyard setback. The work in this area of the
building was immediately stopped and the contractor directed to
comply with the plans.

- On 5/27/98, the owner applied for a variance from the BZA for the
above setback violation and a Hearing was scheduled for 7/16/98.

- On or about 6/30/98, I met with the abutters to this project and
they expressed several concerns, in particular the height of the
structure. An approximate measurement was immediately taken of the
bldg. height by the building inspector and it was determined that
the height exceeded the 45 ft limit by approx. 1 ft. 10 in. The
contractor was directed to confirm the height and take action to
bring the building into compliance.

- The height violation was confirmed by the owner and, on 7/16/98,
the owner withdrew his request for a variance with the BZA and
initiated a redesign of the structure to correct the setback and
height violations. The work stoppage at the 4th level of the
building and the roof remained in effect pending the completion of
the redesign and the approval of the revised plans.

- On or about 7/29/98, the contractor submitted revised drawings of
the roof area correcting the height and dormer setback violations
and these drawings were approved on 7/30/98. However, a subsequent
review of related information(photographs and as-built drawings)
revealed that other modifications(changes in the windows and eave
height) were made in the left side setback which are not allowable.

- As these violations potentially effected the interior layout, all
work on the project was stopped pending another plan revision.

- These revised drawings and associated floor area calculations
were submitted on 8/17/98 and approved by ISD with stop work order
lifted on 8/24/98.



- The revised plans still provide for the 8 living units with a
gross floor area of 8,121 sqg. ft., 139 sq. ft. less than the 8,260
sq. ft. under the original building permit.

Very truly yours,

z% E/(m/m,j

R. R. Bersani
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aJe No. : 7570
Location: 2277 Massachusetts Avenue
Petitioner: Ellen Riley - James J. Rafferty, Attorney

On October 23, 1997, Attorney James Rafferty, the petitioners,
Ellen Riley and Anthony Femmino, and Architect Joseph Tatone,
appeared before the Board of Zoning Appeal seeking a special permit
to alter an existing non-conforming building with an addition and
a variance to convert an existing building to a bed and breakfast
at 2277 Massachusetts Avenue. The applicants submitted plans,
drawings and photographs detailing the proposed project.

At the hearing, Attorney Rafferty stated that the petitioners
are proposing to operate a Bed and Breakfast at 2277 Massachusetts
Avenue and that there are to be eighteen (18) rooms at this Bed and
Breakfast location. He stated that the petitioners will be leasing
parking from St. John’s Church for one space per two units parking
requirement and that there are thirteen (13) spaces presently being
leased and there will be an additional seven (7) parking spaces to
be leased for a total of twenty parking spaces. He then mentioned
that St. John’s Church parking lot is located in the same zoning
district as this property and this qualifies as an accessory
parking facility within three hundred (300) feet of this location.

The Chair read into the record a memorandum, dated October 21,
1997, from the Planning Board stating:

"The Planning Board has no objection regarding the change in
use from office to Bed and Breakfast at this location, and supports
the reuse of the existing residential style building on
Massachusetts Avenue. The Planning Board does recommend that any
changes that are to be made be consistent with the North
Massachusetts Avenue Overlay District requirements and goals,
attached to this recommendation. Of particular concern at this
location is the amount of parking to be provided be adequate for
this use and the layout of that parking be in keeping with the
guidelines."

Correspondence, dated 23 October 1997, from Craig A. Kelley,
Vice-Chair of the North Cambridge Stabilization Committee,
regarding 2277 Massachusetts Avenue, stating:

"The NCSC supports this variance for a hotel. The proponents
have a lengthy history of running a pleasant neighborhood-based
business and we are confident that their new business will
similarly grace the Avenue. The Committee did have concerns about
available parking and understands that sufficient parking will be
available through Saint John’s church for all 33 .units of the
combined inns (15 at A Cambridge House and 18 at the current
proposal). Along a similar vein, some Committee members were
concerned that 18 units at this site was a bit on the high side but
such concerns were not overwhelming. Many Committee members were
also concerned that once a variance for hotel use at this site is
granted, future, unpredictable variables may force the owners to
change what we are sure will be its pleasant nature. It was not
clear to the Committee if the variance could be written to narrowly



specify the type of hotel use, limiting future business options at
the site to the type of Bed and Breakfast that the proponents will
run. If possible, the Committee would like such limitations. If
such limitations are not possible, the Committee still supports the
hotel variance request."

Other correspondence submitted to the file expressed support
of the proposed project at 2277 Massachusetts Avenue from the
following: Tom Saidnawey, President of Pemberton Orchards at 2172
Massachusetts Avenue; Charles P. Rinaldo Sr., of Rinaldo Realty
Company at 2200 Massachusetts Avenue; Denise A. Jillson and George
A. Pereira, of 2203 Massachusetts Avenue. A letter, dated October
16, 1997, was submitted to the file in opposition from Anthony and
Annette DiStefano, of 2285 Massachusetts Avenue. No other letters
were submitted from any abutters indicating any support of or)
opposition to the proposed special permit.

The Chair moved that the special permit to alter the existing
non-conforming building at 2277 Massachusetts Avenue by changing
the roof structure and first floor structure of the premises be
granted on the following conditions: 1) that the gross floor area
be no more than 8,500 square feet and the total height be no more
than 44 feet high; 2) that the construction take place in
approximate conformance with the preliminary schematic drawings
which have been submitted in support of the application and the
additional facade drawing, called "Proposed Front Elevation 2277
Massachusetts Avenue", and submitted at the hearing. The five
member Board voted unanimously to grant the special permit and the
stated conditions.

The Board based the decision upon the above findings and upon
the following:

1) The meeting of the requirements of the Ordinance;

2) Traffic generated or patterns of access or egress would
not cause congestion, hazard, or substantial change in the
established neighborhood character;

3) The continued operation of or the development of adjacent
uses as permitted in the Ordinance would not be adversely
affected by the nature of the proposed use;

4) Nuisance or hazard would not be created to the detriment
of the health, safety and/or welfare of the occupants of the
proposed use, and; :

5) The proposed use would not impair the integrity of the
district or adjoining district or otherwise derogate from the
Ordinance, and in fact be a significant improvement to the
structure and benefit the neighborhood.



After discussion, the Chair moved that the variance to allow
a conversion of the premises at 2277 Massachusetts Avenue to use as
a hotel specifically under Article 4.0, Section 4.31.I.2 be granted
with the following conditions: 1) that the Bed and Breakfast
include no more than eighteen (18) guest rooms and one on-site
resident management space; 2) that at all times, the petitioner has
a lease agreement for the exclusive use by patrons of 2277
Massachusetts Avenue of seven (7) additional parking spaces at a
parking lot within three hundred (300) feet of the site; 3) that
the petitioner annually presents to the Inspectional Services
Department proof of the existence of the lease for that required
parking; and 4) that the petitioner also utilize the two (2) on-
site parking spaces for the hotel use at this property. The five
member Board voted unanimously to grant the variance.

The Board based its decision on the hardship caused the
Petitioner by the 1literal enforcement of the Ordinance. The
hardship is owing to the shape and location of the structures and
the land on which they are situated, but does not affect generally
the zoning district in which they are located. The Board also
found that desirable relief could be granted without substantial
detriment to the public good and without nullifying or
substantially derogating from the intent or purpose of the
Ordinance.

P,3



The Board of Zoning Appeal is empowered to waive local zoning
regulations only. This decision therefore does not relieve the
petitioner in any way from the duty to comply with local ordinances
and regulation of other local agencies, including, but not limited
to the Historical Commission, License Commission and/or compliance
with requirements pursuant to the Building Code and other

applicable codes./ﬁ:%i;?/%,
é:/// Lauren Curiyﬂ Chair

Attest: A true and correct copy of decision filed

of the City Clerk and nning Board on o L 2,6%-7’ by
VAN C),L,L,ji__-\;\—/) Q Clerk.

Twenty days have elapsed since the filing ¢f this decision

ith the offices

No appeal has been filed

/

Appeal has been filed and dismissed or denied

Date City Clerk.

F. 4



Pt Y—

SHER

@! /5516 L O

Qe ﬁ«/. Permit INO. .ooivveecierereererneiereis s Pee Paid, $........ 107.00 ... ( W/
IMMEDIATE ACTION |

RAZING: Prior to starting demolition, notice of commencement date MUST be given to the FIRE and
BUILDING Departments.

The undersigned hereby applies for an IMMEDIATE ACTION permit to......l il

the following described building:
PLEASE PRINT DATF2/27/78 ........................................
) 2277 Mass. Ave., Cambridge B-A
LLOCAEION  eneveeeeeeeuneaessiogreeessarzessongeenessasssnsaineessseszeaesranasss D eereeeeeeaeeneens
05, Mai .
Name of Owner?....C0a p INCuiiniiiiie s e Address........’._..8.a1?1brlé.lgl'.e§.§1‘?lasS .
Name of éontractor? .............. Ow e Address._.;..".’.’....§..E.I.I}.1.€.a. ............................
g ., wood d
Material of building 1570 ...................... Style of roof?....=. 0.7 L Material of roofing?..... ..l
. e 36 42 53 ' .
Size of building, feet front? ..ol . feet rear? ... ; fcet_:deep ................ : No. of stories?..............

Estimated Cost of work to be done Sloo'ooohow is bgilafng cccupied? OfflceS&ePartmen\
/

; ) no .
Is a Street Occupancy Permit Necessary? ...ooooviiiiicinnen: e

/
Detail of proposed work e See rlans.attathed. e

/.

....................................................... eerennnnnennnnnnnnninnnnen i e

.o d - N p NS

VA
e MLM

(Signature.of Licensed Builder or WFecher) . ooocooousiiiisimoeesesesassesorseinsoesssessssassssssssssmresssssssssssss s
1 /484 (Signatyfre.of Owner or Authorized Representative)

(AAress) ooueermeeeineceiecenescsnssisisses fornereirersisssssssssses ' ‘o U ~—

Experience in Bldg. Trades:

B-114 (Rev. 5/63) %‘&Q @/W é@ >




O,\MoprrN CoNTINENTAL ENTERPRISES, INC.

Lh“éqo Memorial Drive » Cambridge, MA 02139 * Phone (617)864-6300 * Fax (617)864-8766

Mr. Rangit Singanayagam — Assistant Building Commissioner
City of Cambridge, Inspectional Services Department

831 Massachusetts Ave. :
Cambridge, MA 02139

May 20, 1998

Re: 2277 Massachusetts Avenue — Renovations
Permit Number 0597107, issued 6/6/97

Dear Mr. Singanayagam,
As requested [ would like to verify the following information;

a The building was not raised up, and the basement and floors 1-3 are existing floors.
a The building was not previously sprinklered but will be fully sprinklered when the renovation is

complete.
a We will apply for a variance on Wednesday, May 27, 1998.

We respectfully request permission to proceed with work on floors 1-3 and the basement, as discussed
these are portions of the building which are unaffected by the zoning issues. Please contact me with any
questions or comments on this matter.

Sincerely,

P Tero—

Joseph Tatone
Senior Project Architect

AN EquaL OppORTUNITY EMPLOYER









' . . BT Ias \_9\!.\_\ .. o o e " . (BN S
R S R e N e T S T -
KLl A0 e LEU L PERMIT NUMBER -, . R AN
< ACTNY, i Wt fy Joa N v ;
. L 2 vin-
o L N A
N
F U . . FEE: <77
) P < 25,3 L N
P s e e ES R R -
I EH b ~ L o)L SPECIAL:
c Y $ 4 TR b-‘ S N (¥
E e TOTAL FEE:
21. SIGN OFFS
B.Z.A. DATE: ELECTRICAL, %L 4,/4, DATE:S /s/?}

PLJ;izjrg/GAa 1/4/0 DA Zz*é§7
DATE: ___, pzve aomznos Pl AU s/22/5 >—
DATE: {/ [ ?7;[‘17 OTHER

/

/
Subject to the provisions of the Mass.
the City of Cambridg

PLANNING BC2RD DATE:

HISTORICAL

FA

.

CTHER DATE:

tate

APTLICATICN APPROVAL:
and the Zoning Laws

22.
Building Cods

,/7
applicaticns accepted by:. Date:(& i /
N T
Plans accepied by N\ Bin #
Zoning approved by: [U( Date:
Plan Review approval by: 1(?\5:\\/\ Date:
AN AN N ,
3 Permit granted by:_\\ ’\?\ Date:
® NS

)
;

"23.

Ce-;J.. ied plot plan submitted after foundation placed

24. Inspecitions mace :
FINAL INSBECTION MADE

25. Final cost affidavit submitted

27 rtificate of Use and/or Occupancy issued

M

SFOKS 70 Ke§5 AheAgt— Q1 cn T HEDD

C——

K e p o AS fer (B prrpren_

City of Cambridge _
Inspectional Services Department |

831 Massachusetts Avenue i '\‘-'j
Cambridze, Massachuseus 0213S - W'
Robert R. Bersaci (617) 2"¥“9-6100 -
Managing Director/ FAX (617)!#’49-6132 =
o s P = N !
Acting Com:.ss:.oz?,.\ ng m EQ} / A .;‘i 8 o ;
N O B B . ;
ng,}/é NG f = i .
The undersigned hereby applies for a Permit to Build, Alter, or Repair
in accordance with Section 113.0 of the Mass. State Building Code, {MSBC), i
© 2 gl !
(TYPE OR PRINT IN INK) P < ane
1. Building Location: 2A11 MAsSs AVE Date of Application: .9/7”“"
. =z iﬂ‘a-‘ose?
2. zone BA-Z Block#_ /8Z Lot# ?a_ngl g Lot Area Y500 s 4 Gross Floor hrea 78 ~ L0
Site Plan aL.br-‘_\.e.-_ Use & c 4oancy 28w 135 Bldg. Sccut AFPEIMEATS eist).
Se\. Backs: Front Zﬂ' Ri Left Rear 22/ '
eight Above Grade: 42’ 75(1:7’?“., 37/, stor;es: relow grade_§5 fz. )} stiries
3. o ner: _ Meoei (CANTINED TR Co\spy(tizn (e - Pnone No.: Alpiie o Arn
Address: (e ne Wpginpld L DOV City:  LasiorinhZ 5/ - =
4. Applicant: Renze1 & |HEPEAN Lessee or Cther [—
Address: lp5= Mepiconi gl Dagie Fhone No.: Kz Kt 2o r
5. Contractor: Conrtnu enmad., Corvatacgioa) Phone No. : B4 - £330
Z\dd’—e>=' = MA
5. Architect/dessigner E‘azcdaﬂ.}.\zmc Qea:.s;.rat‘_on \c..4m .
Address: Mmm&_%one No-.: ped- e300
7. Engineer: '-Zagls,ra:‘o-x No. e
Address: I :
8. Type of work: new addition repa_.x
change of use/occupancy Other

~-de 3
papun Y

cle 4 of the M33C

0

Type oI Construction per A

work: werk unde:

(e

.Description of (clearly indicate the scope cI

permit.)

b RENOVETIoT 0F. THE £ISTING BUICOIN e  COALBTING &7

[

. HE ZGMWM&_%_M (AIESZ. .

* Nizwe.  ReApredionl s gzg&_/‘ AL, MECIN Lt mp ST Ll
— cuyomme PNp  Bimpinle SLSTEPn PITENEIHENTS -

Nay szt ey siem .

PLEASE NOTE: FOR NEW STRUCTURES AND ADDITIONS A CERTIFIZD PLOT PLAN IS TO BE SUBMIJ

APPROVAL AFTER THE FOUNDATION IS PQURED AND BEFORE FURTHER WORK COM
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fnishzd grades. The site plan shall not de chang=d except 13 spesificd in Sections 113.8 and 115.3.
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. // CITIZEwS COMPLAINT REPORT FILE NO:
/ CAMBRIDGE POLICE DEPARTMENT
INTERNAL INVESTIGATIONS DIVISION

DATE:

Fil) out this form whenever an in-person or telephoned complaint is received by a member of the Department. In addition,

obtain signed statements from the complainant and witnesses without delay. Attach pertinent documents, records, state—

ments, notes, etc., to the original of this form and forward to the Internal Investigations Division as soon as possible.
[\N

Name of Complainant: /74 Date Received:

Home Address: tﬁ.& 8\5- /NE Phone:

4
owsiness wiaress:_ (A BRIDGE. [fHSS.O YD wwonei(l7) 4t O35/
| , ‘ PR i S .
Fless iy Natre or Type of Complaint: meumwm%_au_o_m_
PROP=RT
T

Name of Officer Complained About: (If more than one, so state:

QaRGcenNT LA MAéw/-)S Rank: _ 3 &ﬂ@@?ﬂ‘ Badge No. (AN Hno &z N

1.
Location of Occurrence: 3&8 l~m BASS, /gﬂ('b Date: )¢/ Time: EIQRLL( A%R =
N ; ~N Nooy

BRIEF SUMMARY OF COMPLAINT: NOTE: OBTAIN AND ATTACH COMPLAINANT'S SIGNED STATEMENT TO THIS FORM.
CoasTRuaTion nWoRKerS OF MobeRN OnvlinenTal  ConsiRue
7oy WeRe “T'Régb#s(ma o The nRDD“R_Iu oF 23% MASS
Ve . in QANBRNGE MA}S& An AR L/c}? AR WwhsS Ky sSwegs
3u AU Twa OFFicers Thewn #-CArRGenN] wWhp's NAne is Uy Knnw
1»5“3!\(01— ARDeR These j‘RASDA—\ACRQS ofF The prm RER l ¢ _@ic

se ac (o] shee 1 more space 1S neede !
Y¥ier. He wAS Told # gouT “‘n;’é S0 Woe K “v\ AL me ~
f K CONTINVES ON SepPeRATETL

Parties will be notified of the results and disposition of the investigation. @e if you are or are not willing to
YE

testify at any hearings connected with the investigation. (Please circle) or NO

Signature of Complainant:

Witnessed by: LA.(’ A The R

Vv, ST ey

WITNESSES NAME, ADDRESS AND PNONE NUMBER:

. . L)
Complaint Received by: //7‘ /?OW/: Mw y///ff /92’ 170//}’)

(Name, Rank and Bureau) (Date Time)

Complaint Form Received by:

(Investigating Division Officer) (Date - Time)

Complainant contacted by: Date Time:

Notice: This Form Signed Under the Pains and Penalties of Perjury

— -
FORM TO BE MADE IN DUPLICATE (COPY TO THE COMPLAINANT) ’
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- SOMERVILLE ENGINEERING, INC. /

CONSULTING .ENGINEERS

June 21, 1979

D. Anthony School of Cosmetology
2285 Massachusetts Avenue
Cambridge, Massachusetts

Attention: Mr. Anthony DiStephano

Re: Property Survey .
2277 Massachusetts Avenue ‘
Cambridge, Massachusetts

Dear Mr. DiStephano:

On May 18, 1979, we performed an approximate tape survey of
your property located at 2285 Massachusetts Avenue, Cambridge,
Mass. This survey was based on your deed, the City Assessors
Block Plan, and Land Court Case 21053 . ' '

At the time of the survey, we found a concrete footing
apparently encroacing the right sideline of your property. The
only way the extent of the encroachment can be exactly defined is
by performing a transit and tape survey, as was outlined for you
in our May 18, 1979 field report.

As we” have not heard from you regarding this survey, we can
only conclude that you are no longer in need of our services.

Modern Continental Enterprises, Inc. has recently contacted
us requesting that we perform a transit and tape survey of the
land adjacent to you at 2277 Massachusetts Avenue.

The professional code of ethics governing land. surveyors
prevents us from representing both parties to a dispute, unless
we have notified both parties of our total involvement in the
project. - '

Four Hundred Highland Avenue @ Somerville, Massachusetts 02144 o (617) 623-8880
Two Hundred Fifty Six Boylston Street ® Boston, Massachusetts 02116 o (617) 623-8883



D. Anthony School of Cosmetology (2) June 21, 1979

Therefore it is the intent of this letter to notify you that
we will be conducting an impartial transit and tape survey of the
land located at 2277 Massachusetts Avenue for Modern Continental
Enterprises, Inc. This survey will be based on; adjacent Land
Court Cases, City of Cambridge record street lines, and the deeds
and plans of record of all abutting owners.

If you have any questions or require any additional
information, please do not hesitate to contact me.

Very truly yours,
SOMERVILLE ENGINEERING, INC.
) g
7 / ¢:;<§?
/a/mz) Y <Yy
; Charles W. Gaff
Survey Supervisor .
CWG/bb

cc: Modern Continental Enterprises, Inc.
905 Main Street
Cambridge, Mass.

Attention: Mr. Brad Bumpus



CITY OF CAMBRIDGE
INTEROFFICE CORRESPONDENCE

To: Robert W. Healy, City Manager o
: o
From: Bob Bersani, Inspectional Services o @

_—

Subject: Council Order #174, dated 7/27/98 RE: REPORT ON
CONSTRUCTION ACTIVITIES AT 2277 MASSACHUSETTS AVENUE

In response to this Council Order, I have investigated the

construction project at 2277 Massachusetts Avenue and my report is
detailed below.

In summary, during the course of this construction, =zoning
violations were uncovered relating to building height and in
changes being made in the nonconforming left side setback. When
these violations were brought to the attention of the owner,
appropriate action was taken to bring the building into compliance
with the Zoning Ordinance. Also, work was stopped in the areas
effected by the violations until revised drawings were approved.
Revised drawings meeting the requirements of Zoning Ordinance were

approved on 8/21/98 and the stop work order lifted. Work is now
proceeding.

It took longer to resolve this matter than I would have liked
and for that I accept responsibility. There were, however, several
unique factors on this project that complicated the review process.
They include:

a. The original structure underwent major modifications in 1978. As
the building permit plans on file were not followed, it was
necessary to rely on recent as-built drawings prepared and
certified by the owner’s architect and photographs in order to
determine the building’s. preexisting dimensions.

b. Subsequent to the "as of right" building permit being issued for
the 8 residential wunits, a variance was granted for use and
dimensional relief (left side setback) for use as a bed and
breakfast. This variance was never eXxercised, however. This was
possibly a contributing factor to the violations that occurred and
a source of ‘confusion to those involved with the project.

c. There are property line and encroachment concerns being raised
by the abutter. I have reviewed the registered survey in this
regard and have insured that the contractor complies with the
statute concerning encroachment on adjoining property for purposes
- of property maintenance. ’

--------
s

.......



Chronological report

- On 6/6/97, a building permit was issued for the alteration of
2277 Massachusetts Avenue for use as an 8 unit apartment building,
an allowed use in this BA-2 zone. The maximum gross floor area (GFA)
allowed in this zone for this 4800 sg. ft. lot is 8400 sq. ft.
based on a 1.75 FAR. However, since the building is nonconforming
as to setback on the left side, the GFA could only be increased by
10% above the existing which resulted in a GFA of 8,260 sq. ft. The
maximum height allowed in the zone is 45 ft. The plans provided for
dormers on the conforming right side and a foreshortened dormer on
the left side. This foreshortened dormer was necessary because the
building was nonconforming as to setback on that side.

- On or about 5/20/98, an inspection was conducted in response to
a complaint and it was determined that, instead of the relatively
small dormer on the left side of the building, the dormer had been
extended into the same plane as the existing building facade in
violation of the sideyard setback. The work in this area of the
building was immediately stopped and the contractor directed to
comply with the plans.

- On 5/27/98, the owner applied for a variance from the BZA for the
above setback violation and a Hearing was scheduled for 7/16/98.

- On or about 6/30/98, I met with the abutters to this project and
they expressed several concerns, in particular the height of the
structure. An approximate measurement was immediately taken of the
bldg. height by the building inspector and it was determined that
the height exceeded the 45 ft limit by approx. 1 ft. 10 in. The
contractor was directed to confirm the height and take action to
bring the building into compliance.

- The height violation was confirmed by the owner and, on 7/16/98,
the owner withdrew his request for a variance with the BZA and
initiated a redesign of the structure to correct the setback and
height violations. The work stoppage at the 4th level of the
building and the roof remained in effect pending the completion of
the redesign and the approval of the revised plans.

- On or about 7/29/98, the contractor submitted revised drawings of
the roof area correcting the height and dormer setback violations
and these drawings were approved on 7/30/98. However, a subsequent
review of related information(photographs and as-built drawings)
revealed that other modifications(changes in the windows and eave
height) were made in the left side setback which are not allowable.

- As these violations potentially effected the interior layout, all
work on the project was stopped pending another plan revision.

- These revised drawings and associated floor area calculations
were submitted on 8/17/98 and approved by ISD with stop work order
lifted on 8/24/98.



- The revised plans still provide for the 8 living units with a
gross floor area of 8,121 sq. ft., 139 sq. ft. less than the 8,260
sq. ft. under the original building permit.

Very truly yours,

ot [

R. R. Bersani



CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139

TeL 349-4300
Fax. 349-4307

EXECUTIVE DEPARTMENT
ROBERT W. HEALY
City Manager

RICHARD C. ROSS!
Deputy City Manager

September 14, 1998

To The Honorable, The City Council:

Please find attached a response to Awaiting Report Item 31, regarding a report on the
construction activities at 2277 Massachusetts Avenue, received from Inspectional Services
Commissioner Robert Bersani.

[

Very truly y:

Robert W. Healy 5
City Manager O

RWH/mec
Attachment



Consent AGenda #7 kjS‘V? . —S;
Relative to a report on the \:§
construction activities at 2277
Massachusetts Avenue.

In City Council September 14, 1998
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