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NEIGHBORHOOD AND LONG TERM PLANNING In City Council September 24, 2001
COMMITTEE MEMBERS

Councillor Marjorie C. Decker, Chair

Councillor Kathleen L. Bon

Vice Mayor David P. Maher

The Neighborhood and Long Term Planning Committee held a public meeting on
July 11, 2001, beginning at 6:00 p.m. in the auditorium of the Maynard Fletcher
Academy, 225 Windsor Street for the purpose of discussing MIT and its support for
community based organizations in Area IV, and MIT plans for Tech Square.

Present at the meeting were Councillor Marjorie Decker, Chair of the Committee,
Councillor Kathleen L. Born, Councillor Kenneth E. Reeves, Councillor Michael A.

Sullivan and City Clerk D. Margaret Drury.

Councillor Decker convened the meeting, welcomed all those present and
explained the purpose.

~ Councillor Decker invited representative of MIT and the community

>org~anizati0ns MIT supports to begin the discussion.

Paul Parravano, Co-Director of Government and Community Relations for MIT,
introduced his MIT colleagues in attendance, Sara Gallop, Co-Director of Government
and Community Relations, David Cohen, Office of Government and Community
Relations, Steve Marsh, Director of MIT Real Estate, Michael Omu, MIT, Joe Maguire,
MIT and John McQuade, MIT.

Mr. Parravano distributed a written description of the Area 4 community
organizations in which MIT invests (Attachment A). He emphasized MIT's special
interest in Cambridge public schools and the education of Cambridge children as an
endeavor congruent with MIT's mission.

Joe Douillette, Teen Media Program Director at the Community Arts Center,
described the program and MIT's support. Beginning in 1999, the program's youth video
festival, a juried festival, has been held at the MIT Bartose Theater in the Media Lab. '
Films from all over the country are submitted. The young producers of the films selected
for the festival are invited to attend and participate in the program. MIT's assistance has
taken the pressure off the kids to arrange all of the details and logistics. The festival is
called the "Do It Your Damn Self National Video and Film Festival," and takes place in
November.



Mary Edouard, Director of Programs, Director of Programs, Tutoring Plus,
described the program and MIT's contribution. MIT students constitute 15 to 30% of the
volunteer tutors.

Reverend Howard McLendon of the Massachusetts Avenue Baptist Church
described MIT's support for the church's food pantry and soup kitchen and said that MIT
has been essential to these programs.

Dr. Janet Moses described the Algebra Project and MIT's, and especially Paul
Pacra 7ano's support, for this project and for work relating to the problems of the
education of children. This does not mean all is perfect. There are serious problems that
require strategic planning and involving the neighborhood and MIT working together.

Councillor Decker introduced Uche ‘Amaechia, Director of the Maynard-Fletcher
Community School, who has been selected as the manager for the new Twenty-first
Century Schools grant for the Maynard-Fletcher. He described the Community Schools
programs in Area 4.

Mr. Parravano also distributed a brochure on the MIT Community Service Fund.
(Attachment B)

Councillor Decker then invited public discussion.

Lorraine Scott, Washington Street, Area 4 Neighborhood Coalition, stated that
she would like MIT to describe the actual amount of financial support that goes to each of
the groups. She said the Algebra Project is not in the Cambridgeport School or the
Maynard-Fletcher Academy:and asked whether MIT could find the additional funds to
support the Algebra program in the schools.

Mr. Parravano said that he will be happy to make information about the amount of
the financial support of the programs available. With regard to-the schools in which the
Algebra Project is present, his understanding is that it is not.a;matter of funds, it has to do
with the choice of teachers and principals, etc. Robin Harris, Principal of the Maynard-
Fletcher Academy, said that she is very interested in working the Algebra Project into the
overall program of the school, perhaps as a part of the extended day program under the
new grant.

Karen Gillespie, Harvard Street, asked whether the kids in the Teen Video Project
are from Area 4. Mr. Douillette responded that the Community Arts Project serves about
90 kids, its primary service area is Newtowne Court and Washington Elms, and 50% of
the kids come from there. Another 40% come from other parts of Area 4, and
approximately 10% come from other parts of Cambridge.

Ms. Gillespie said that she would like to see more support for education for
adults. She invited the MIT representatives to attend an Area 4 Coalition. She then noted
that in her opinion, real estate is the biggest concern of Area 4 residents, and asked if



MIT owns the land on which Newtowne Court and Washington Elms is located, as is
rumored, and if so, has MIT given the CHA a short term lease for this property, as is also
rumored.

Councillor Decker told Mr. Parravano that the issue of adult education has come
up consistently in Area 4 community meefings.

Karan Marsh, Pine Street, said that she has been an Area 4 resident for over
twenty years. She stated that her two biggest concerns are the disappearance of green

- space and MIT's residential real estate and the need for MIT to help with affordable
“housing.

Councillor Born said that the time frame for 238 Broadway to become open space
is about three years.

Gerald Bergman, 82 Elm Street, stated that Area 4 has many unmet needs. The

- Area 4 Coaliticn had requests for over $500,000 of funds for the $200,000 of UDAG

grant money available. People need to stay involved in setting the agenda. The
community needs organizers who speak many languages, not City Councillors who show
up near elections, to set the agenda. He noted the need for more dental clinics for kids in
Area 4, along with affordable housing and other needs.

Dr. Moses stated that she hopes that what can come from this meeting is a way for
the people who live in the neighborhood to strategize solutions for these problems that
can involve MIT and the community.

- Councillor Decker expressed her hope that members of the community will stay
involved and utilize the City Council and its committee as resources in an issue which
has been a struggle for the past twenty years.

Councillor Born said her observation has been that in the last council term, there
has been quite a sharpened focus on the universities. The City Council has demonstrated
its interest in taking a major part in redefining the role of universities in the civic life of
the city.

Steve Marsh, Real Estate Director for MIT, said that MIT wants to hear the
concerns of the residents of the community. ‘He went on to-describe his role at MIT,
which is to manage the investment real estate for the institute. He stated that to his
knowledge, MIT has no ownership role whatsoever with regard to Newtowne Court and
Wasl:ington Elms.

-Councillor Decker requested that Mr. Marsh discuss MIT's plans for Tech Square.
Mr. Marsh described Tech Square. It was developed in the 1960's. At that time

MIT had some ownership interest. There were four buildings and a parking garage. The
site was purchased by Beacon Capital. Beacon developed plans for adding 600,000 sq. ft.



to the original 500,000 sq. ft. of developrment, for a 1.2 sq. ft. total. Then Beacon decided
to sell the property and MIT heard it was for sale and purchased it. MIT sees Cambridge
as a good place to invest. MIT expects completion of the project in the winter of next
year. Beacon Capital is doing the development and will deliver the completed buildings.

Councillor Decker asked about the plans for the use of the buildings and she also
“rioted the fact that MIT and Cambridge still do not have a written.payment in lieu of taxes
(pilot) agreement.

Mr. Marsh said that MIT does not intend to take the property off the tax rolls
within "the foreseeable future." He noted a twelve-year lease to Akamai Technologies,
Inc. and expects to execute a ten-year agreement with Dyad with the option for a 10-year
extension. Historically, MIT has not taken taxable property that it has purchased off the
tax rolls, for example, One Broadway.

Mr. Marsh said that MIT and the city are engaged in negotiating an agreement, he
expects it to take several months. There are twenty years during which MIT cannot do
anything because of the previously mentioned contracts.

Councillor Born said that twenty years is a very short period of time, certainly
MIT would not like to hear that in twenty years, all zoning pertaining to MIT will end
~ and be replaced with completely new zoning which could be completely different.

Gerald Bergman said that the City Council has made bad policy decisions for
Area 4.

Esther Hanig, Pine Street, stated that the reality for her goes far beyond taxes, this
is her home and her neighborhood. MIT takes Area 4 properties, develop them, people
come to work in these buildings, they need housing and can afford it, and her
neighborhood is priced out. She questioned where MIT stops. Where is the line where
MIT can be a viable institution without destroying the neighborhood?

Lorraine Scott stated that MIT has historically taken buildings in-Area 4 to make
parking lots and student housing. How does MIT plan to replace the green space that has
- been taken. She suggested landscaping all the yards in Area 4. She asked why MIT had
no public meetings about Tech Square. She also suggested that MIT make space
available for neighborhood organizations.

Noel Johnson, Pine Street, stated how appalled she is that she now has to vote at
MIT.

Joe Douillette, Cambridge Art Center, suggested that MIT use Area 4 as part of its
urban planning curriculum and invest in affordable housing.

Barry Zevins, 67 Hampshire Street, urged MIT to lease its retail space on Portland
Street to commercial entities that would be useful to the neighborhood. Mr. Marsh said



that MIT is working with the Community Development Department economic
deve'opment planners to find retail uses that meet these goals.

Councillor Decker said that one possible outcome from this meeting could be
formation of a working committee of representatives of neighborhood groups and MIT
representatives and that she would like to hear what community members would like to
see as outcomes. Councillor Decker also encourages MIT to take up the Area 4
Coalition's invitation to attend one of their meetings. '

Betsy Schultz, 295 Harvard Street, asked if the MIT Museum is closing. Mr.
Parravano stated that it is not.

Dorothy Cibula, Webster Avenue; said that this neighborhood used to be a
beautiful area. She was astounded to see all of the. buildings going up. Now it does not
feel safe to walk in the area, with all the traffic during the day and the deserted buildings
at night. She would like to see better planning for their neighborhood.

James Williamson, 17 Perry-Street, stated that these are issues that Cambridgeport
aiso faces. He said he would like to know whether there was consultation between MIT
and Beacon during the Beacon development prior to the sale and to MIT. He said that he
would like to know the amount of financial support MIT provides to community
organ.zations. He submitted copies of related news articles from the MIT student
newspaper. He urged restraint on the scale of the graduate housing MIT is building. He
suggested a 2-1 ratio of new student housing to affordable units.

Esther Hanig noted the issue of trying to encourage MIT to hire people from the
Area 4 neighborhood, especially youth trying to find a future.

Councillor Decker said that she would be very happy to have this committee have
another meeting in the fall to facilitate formation of a long term working committee.

Noel Johnson suggested taking names fora committee to start working.

Councillor Decker stated that she will send out a notice of a meeting for the fall
with the notes of this meeting. ’

Dr. Moses stated her willingness to be part of a working committee with a
democratic configuration and commitment on both sides.

Karan Marsh stated that MIT obviously has some sincere people who want to do
good things, but MIT is a very big entity that can squish individual residents. MIT has to
do something niow for these residents.

Steve Marsh requested more information about the particular facts Ms. Marsh
related regarding MIT eviction efforts.



Karen Gillespie said that what she does not want to see going forward is twenty
more years of extreme, outlandish development. She said that residents have to know
that MIT is interested in listening to and working with the neighbors.

Mr. Parravano stated that it is very helpful to MIT to have discussions with the
community to sort out the priorities on the broader issues. With respect to meeting space,
etc., he urged neighborhood groups to call him for assistance.

Councillor Reeves noted the importance of this committee to the future of the
city. With respect to a- working committee, he cited the model of the Agassiz
neighborhood which meets quarterly with Harvard, and urged the community to consider
a similar committee. Councillor Reeves said that it is very important to stay unified as a
neighvorhood and to form a credible, representative,.ongoing group that understands the
dynamics. MIT has done some wonderful things overthe years, for example, the senior
housing and the Kendall Foundation. He hopes to see that kind of contribution.

Councillor Decker thanks all those present for their attendance. The meeting was
adjourned at 8:07 p.m.
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Resources MIT Invests In Area 4 Community Organizations

MIT has enjoyed a long and productive relationship with a number of neighborhood organizations
in Cambridge’s Area 4. For more than 30 years, we have provided significant funding and other
resources to agencies such as Tutoring Plus, the Community Arts Center, the Algebra Project,
Margaret Fuller House, and Just A Start. Through ways like the MIT Community Service Fund,
the Kendall Community Group, and our affiliation with the Moses Kimball Fund, MIT makes
steady financial contributions to multiple organizations. The following represents a partial yet not
necessarily exhaustive list of MIT activities in the neighborhood:

o Tutoring Plus

Tutoring Plus has received regular financial support from MIT since its founding in 1964 with
the assistance of the MIT Social Service Committee. Each year, students from MIT’s
undergraduate and graduate programs make up 20-30% of Tutoring Plus’s active volunteers.
An MIT staff member serves on the agency’s Board of Directors.

o The Community Arts Center

For decades, the MIT Community Service Fund has supported the Arts Center’s various
childcare, after school, and teen media programs. For two years running, the MIT Media Lab
has hosted the Arts Center’s major, nationally-recognized teen film and video festival.

. Kendall Community Group

MIT’s founding role in the Kendall Community Group, in 1987, helps leverage annual
contributions from area businesses for the Margaret Fuller House, the Community Arts Center,
and Tutoring Plus. The Kendall Community Group builds upon relationships between
corporations in the Kendall Square vicinity and these three Area 4 organizations through monthly
‘meetings with agency directors and informal discussions about areas of mutual interest. '

e The Algebra Project

The Institute is providing operational funding.and classroom space for the:Summer Math
Institute of the Algebra Project, a mathematics literacy:effort aimed at helping students in
Cambridge schools successfully achieve mathematical skills that are a prerequisite in today’s
technological society. For the past two years, MIT has hosted at Kresge Auditorium the
Algebra Project’s major annual fundraiser, a benefit concert for 1,000 middle school students
given by the a cappella group Sweet Honey In The Rock.

o Just A Start

MIT’s strong support for Just A Start has assisted this agency with home improvement
programs and landlord-tenant mediation within Area 4. Just A Start maintains three “Youth
Build” sites in the neighborhood. This agency, which began with the help of the MIT
Community Service Fund in 1968, is responsible for more than 50 units of below market rental
housing in Area 4.
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Resources MIT Invests In Area 4 Community Organizations

o Other

A group of graduate students from MIT’s Department of Urban Studies and Planning organized
and conducted an Area 4 Youth Fair in September 2000.

The Area 4 Youth Center received recognition and an honorarium from MIT at the June 2001
Cambridge First Day Celebration sponsored by MIT and the City of Cambridge.

‘The Institute periodically hosts a variety of athletic events such as track meets, gymnastic
activities, and volleyball tournaments that benefit Cambridge children, including those in Area 4.

“The MIT Community Service Fund provides financial support to Project Manna, an outreach
program for the homeless and hungry operated out of the Massachusetts‘Avenue Baptist Church

at 146 Hampshire Street.

In all of these community relationships, MIT endeavors to promote an open door policy with
respect to facility use, involvement on local boards of directors, and other resources as requested.
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Cambridge School Volunteers

Purpose

The MIT Community Service Fund (CSF),
established in 1968 by a vote of the faculty,
provides financial assistance to support
MIT student, faculty, and staff volunteers in
community service projects. Any member
of the MIT community or Cambridge-
based organization where MIT volunteers
are at work may apply for a CSF grant. The
Fund is managed by a board of trustees
appointed by the president of MIT, whose
members are drawn from students, faculty,
staff, Lincoln Laboratory, the MIT
Corporation, and alumni. The board meets
biannually to review grant applications and
make funding decisions.

MIT Volunteers

MIT volunteers participate in a wide variety
of community service activities ranging
from educational outreach to emergency
food assistance to arts and recreational
programs. MIT student groups work close-
ly with the Cambridge Public Schools to
provide tutoring and curriculum enhance-
ment, recreational activities and holiday
celebrations for local :
young people. The
MIT Public Service
Center (PSC) manages
most student-initiated
community  service
programs. For more
information about vol-
unteer opportunities,
contact the PSC at
(617) 253-0742.

1999 GRANT RECIPIENTS

Cambridge Communiiy Center

Cambridge School Volunteers

Cambridge Young People’s Algebra PrOJect
Community Art Center

Concilio Hispano de Cambridge

Folk Arts Network

Just-A-Start Corporatian

Keys to Empowering Youth

LINKS

MIT Edgerton Center

MIT Project Health

National Braille Press

Order of Omega Leadership Honor Society
People Making a Difference

Phi Delta Theta

Project Manna

Reach Out - Teach a Child to Read

Shelter, Inc.

Tutoring Plus

Volunteer Solutions

1999 BOARD OF TRUSTEES

Woodie C. Flowers Joanne Miller
Co-chair Retirees Association
Rebecca M. Vest Walter L. Milne
Co-chair MIT Community
Michael M. Bryzek Alan B. Morrison
Student Union Representative
Charles L. Cooney Paul Parravano
Faculty CSF Secretary
Yvonne L. Gittens Lease A. Plimpton
Administration Lincoln Laboratory
Carsten D. Hohnke Emily B. Sandberg
Student Public Service Center
Bonny S. Kellermann Emily V. Wade
Alumna MIT Corporation
Anne T. McLeod Lillian Whelpley
Student MIT Women's League

Community Service Fund
Massachusetts Institute of Technology
Room 5-208, 77 Massachusetts Avenue
Cambridge, MA 02139-4307

Phone (617) 253-1989 Fax (617) 258-6096
http://web.mit.edu/community-giving/csf/
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Some CSF Grant
Recipients

CSF supports the talent, time, and effort that
members of the MIT community dedicate to
community service. Through its allocation of
funds to local recipients like Just-A-Start,
Shelter, Inc., and Project Manna, CSF sustains
programs that prevent school dropouts, combat
homelessness, and help feed the hungry. The
message to the Institute’s faculty, staff, and
students is simple: “If you choose to devote your
energies in service to the local community, CSF
will do its best to back up that personal commit-
ment with needed dollars.”

Student Initiatives
Volunteer Solutions

Started by MIT students Rich Sanford and
Michael Bryzek, this organization connects volun-
teers with information about local opportunities
for community service through their web site,
www.volunteersolutions.org. Nonprofit agen-
cies post opportunities that prospective volun-
teers then search, based on their unique
interests, skills, and time constraints — at no cost
to either party. CSF has provided seed money for
Volunteer Solutions since its inception in 1997.

Young People’s Algebra Project.

An MIT Press employee shows a Cambridge Public Schools student
how trade books are edited and produced.

Two boys work together on a mathematics problem at
an after-school program sponsored by The Cambridge

Faculty and Staff
Involvement

The Cambridge Young People’s
Algebra Project

The Algebra Project, founded by Bob
Moses, is a prograr/n to develop mathemat-
ical and scientific literacy among poor chil-
dren and children of color. Its premise is
that such literacy is necessary for equality in
a technological society and that algebra is
the gateway to math literacy for youth.
Guided by Bob and his wife, pediatrician
Dr. Janet Moses of the MIT Medical
Department, The Algebra Project runs a
variety of after-school programs, training
sessions, and summer camps in Cambridge
dedicated to fostering a culture of mathe-
matics among its target population. CSF
began supporting The Cambridge Young
People’s Algebra Project in 1994.

Strengthening
Partnerships between

MIT and its Neighbors
Cambridge School Volunteers

Founded in 1966, Cambridge School
Volunteers is responsible for the recruit-
ment, training, placement, support, and
evaluation of volunteers in the Cambridge
Public Schools. Through CSV, members of
the MIT community serve as electronic pen
pals to students at the Robert F. Kennedy
Elementary School and teach writing and
word-processing skills to a special needs
class there. Hundreds of MIT students
volunteer each year in the Cambridge
Public Schools, tutoring students and
assisting teachers through a variety of
programs, many of them coordinated by
MIT’s Public Service Center. CSF has made
a financial contribution to Cambridge
School Volunteers virtually every year for
over a decade.

MIT students and Cambridge school children collaborate on
a science project at CityDays, an annual event coordinated by
MIT’s Public Service Center.
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The Neighborhood and Long Term Planning Committee held a public meeting on
July 11, 2001, beginning at 6:00 p.m. in the auditorium of the Maynard Fletcher
Academy, 225 Windsor Street for the purpose of discussing MIT and its support for
community based organizations in Area IV, and MIT plans for Tech Square.

Present at the meeting were Councillor Marjorie Decker, Chair of the Committee,
Councillor Kathleen L. Born, Councillor Kenneth E. Reeves, Councillor-Michael A.
Sullivan and City Clerk D. Margaret Drury.

Councillor Decker convened the meeting, welcomed all those present and
explained the purpose. '

Councillor Decker invited representative of MIT and the community
organizations MIT supports to begin the discussion.

Paul Parravano, Co-Director of Government and Community Relations for MIT,
introduced his MIT colleagues in attendance, Sara Gallop, Co-Director of Government
and Community Relations, David Cohen, Office of Government and Community
Relations, Steve Marsh, Director of MIT Real Estate, Michael Omu, MIT, Joe Maguire,
MIT and John McQuade, MIT. :

Mr. Parravano distributed a written description of the Area 4 community
organizations in which MIT invests (Attachment A). He emphasized MIT's special
interest in Cambridge public schools and the education of Cambridge children as an
endeavor congruent with MIT's mission.

Joe Douillette, Teen Media Program Director at the Community Arts Center,
described the program and MIT's support. Beginning in 1999, the program's youth video
festival, a juried festival, has been held at the MIT Bartose Theater in the Media Lab.
Films from all over the country are submitted. The young producers of the films selected
for the festival are invited to attend and participate in the program. MIT's assistance has
taken the pressure off the kids to arrange all of the details and logistics. The festival is
called the "Do It Your Damn Self National Video and Film Festival," and takes place in
November.



Mary Edouard, Director of Programs, Director of Programs, Tutoring Plus,
described the program and MIT's contribution. MIT students constitute 15 to 30% of the
volunteer tutors. :

Reverend Howard McLendon of the Massachusetts Avenue Baptist Church
described MIT's support for the church's food pantry and soup kitchen and said that MIT
has been essential to these programs.

Dr. Janet Moses described the Algebra Project and MIT's, and especially Paul
Pacra 7ano's support, for this project and for work relating to the problems of the
education of children. This does not mean all is perfect. There are serious problems that
require strategic planning and involving the neighborhood and MIT working together.

Councillor Decker introduced Uche Amaechia, Director of the Maynard-Fletcher
Community School, who has been selected as the manager for the new Twenty-first
Century Schools grant for the Maynard-Fletcher. He described the Community Schools
programs in Area 4.

Mr. Parravano also distributed a brochure on the MIT Community Service Fund.
(Attachment B)

Councillor Decker then invited public discussion.

Lorraine Scott, Washington Street, Area 4 Neighborhood Coalition, stated that
she would like MIT to describe the actual amount of financial support that goes to each of
the groups. She said the Algebra Project is not in the Cambridgeport School or the
Maynard-Fletcher Academy and asked whether MIT could find the additional funds to
support the Algebra program in the schools.

Mr. Parravano said that he will be happy to make information about the amount of
the financial support of the programs available. With regard to the schools in which the
Algebra Project is present, his understanding is that it is not a matter of funds, it has to do
with the choice of teachers and principals, etc. Robin Harris, Principal of the Maynard-
Fletcher Academy, said that she is very interested in working the Algebra Project into the
overall program of the school, perhaps as a part of the extended day program under the
new grant.

Karen Gillespie, Harvard Street, asked whether the kids in the Teen Video Project
are from Area 4. Mr. Douillette responded that the Community Arts Project serves about
90 kids, its primary service area is Newtowne Court and Washington Elms, and 50% of
the kids come from there. Another 40% come from other parts of Area 4, and
approximately 10% come from other parts of Cambridge.

Ms. Gillespie said that she would like to see more support for education for
adults. She invited the MIT representatives to attend an Area 4 Coalition. She then noted
that in her opinion, real estate is the biggest concern of Area 4 residents, and asked if



MIT owns the land on which Newtowne Court and Washington Elms is located, as is
rumored, and if so, has MIT given the CHA a short term lease for this property, as is also
rumored.

Councillor Decker told Mr. Parravano that the issue of adult education has come
up consistently in Area 4 community meetings.

Karan Marsh, Pine Street, said that she has been an Area 4 resident for over
twenty years. She stated that her two biggest concerns are the disappearance of green
space and MIT's residential real estate and the need for MIT to help with affordabl
housing. _ ‘

Councillor Born said that the time frame for 238 Broadway to become open space
is about three years.

Gerald Bergman, 82 Elm Street, stated that Area 4 has many unmet needs. The
Area 4 Coaliticn had requests for over $500,000 of funds for the $200,000 of UDAG
grant money available. People need to stay involved in setting the agenda. The
community needs organizers who speak many languages, not City Councillors who show
up near elections, to set the agenda. He noted the need for more dental clinics for kids in
Area 4, along with affordable housing and other needs.

Dr. Moses stated that she hopes that what can come from this meeting is a way for
the people who live in the neighborhood to strategize solutions for these problems that
can involve MIT and the community.

Councillor Decker expressed her hope that members of the community will stay
involved and utilize the City Council and its committee as resources in an issue which
has been a struggle for the past twenty years.

- Councillor Born said her observation has been that in the last council term, there
has been quite a sharpened focus on the universities. The City Council has demonstrated
its interest in taking a major part in redefining the role of universities in the civic life of
the city. '

Steve Marsh, Real Estate Director for MIT, said that MIT wants to hear the
concerns of the residents of the community. He went on to describe his role at MIT,
which is to manage the investment real estate for the institute. He stated that to his
knowledge, MIT has no ownership role whatsoever with regard to Newtowne Court and
Wasl:ington Elms.

- Councillor Decker requested that Mr. Marsh discuss MIT's plans for Tech Square.
Mr. Marsh described Tech Square. It was developed in the 1960's. At that time

MIT had some ownership interest.  There were four buildings and a parking garage. The
site was purchased by Beacon Capital. Beacon developed plans for adding 600,000 sq. ft.



to the original 500,000 sq. ft. of development, for a 1.2 sq. ft. total. Then Beacon decided
to sell the property and MIT heard it was for sale and purchased it. MIT sees Cambridge
as a good place to invest. MIT expects completion of the project in the winter of next
year. Beacon Capital is doing the development and will deliver the completed buildings.

Councillor Decker asked about the plans for the use of the buildings and she also
noted the fact that MIT and Cambridge still do not have a written payment in lieu of taxes
(pilot) agreement.

Mr. Marsh said that MIT does not intend to take the property off the tax rolls
within "the foreseeable future." He noted a twelve-year lease to Akamai Technologies,
Inc. and expects to execute a ten-year agreement with Dyad with the option for a 10-year
extension. Historically, MIT has not taken taxable property that it has purchased off the
tax rolls, for example, One Broadway

Mr. Marsh said that MIT and the city are engaged in negotiating an agreement, he
expects it to take several months. There are twenty years during which MIT cannot do
anything because of the previousiy mentioned contracts.

‘Councillor Born said that twenty years is a very short period of time, certainly
MIT would not like to hear that in twenty years, all zoning pertaining to MIT will end
and be replaced with completely new zoning which could be completely different.

Gerald Bergman said that the City Council has made bad policy decisions for
Area 4. ‘

Esther Hanig, Pine Street, stated that the reality for her goes far beyond taxes, this
is her home and her neighborhood. MIT takes Area 4 properties, develop them, people
come to work in these buildings, they need housing and can afford it, and her
neighborhood is priced out. She questioned where MIT stops. Where is the line where
MIT can be a viable institution without destroying the neighborhood?

Lorraine Scott stated that MIT has historically taken buildings in Area 4 to make
parking lots and student housing. How does MIT plan to replace the green space that has
been taken. She suggested landscaping all the yards in Area 4. She asked why MIT had
no public meetings about Tech Square. She also suggested that MIT make space
available for neighborhood organizations.

Noel Johnson, Pine Street, stated how appalled she is that she now has to vote at
MIT.

Joe Douillette, Cambridge Art Center, suggested that MIT use Area 4 as part of its
urban planning curriculum and invest in affordable housing.

Barry Zevins, 67 Hampshire Street, urged MIT to lease its retail space on Portland
‘Street to commercial entities that would be useful to the neighborhood. Mr. Marsh said



that MIT is working with the Community Development Department economic
development planners to find retail uses that meet these goals.

Councillor Decker said that one possible outcome from this meeting could be
formation of a working committee of representatives of neighborhood groups and MIT
representatives and that she would like to hear what community members would like to
see as outcomes. Councillor Decker also encourages MIT to take up the Area 4
Coalition's invitation to attend one of their meetings.

Betsy Schultz, 295 Harvard Street, asked if the MIT Museum is closing. Mr.
Parravano stated that it is not.

Dorothy Cibula, Webster Avenue, said that this neighborhood used to be a
beautiful area. She was astounded to see all of the buildings going up. Now it does not
feel safe to walk in the area, with all the traffic during the day and the deserted buildings
at night. She would like to see better planning for their neighborhood.

James Williamson, 17 Perry Street, stated that these are issues that Cambridgeport
aiso faces. He said he would like to know whether there was consultation between MIT .
and Beacon during the Beacon development prior to the sale and to MIT. He said that he
would like to know the amount of financial support MIT provides to community
organizations. He submitted copies of related news articles from the MIT student
newspaper. He urged restraint on the scale of the graduate housing MIT is building. He
suggested a 2-1 ratio of new student housing to affordable units.

Esther Hanig noted the issue of trying to encourage MIT to hire people from the
Area 4 neighborhood, especially youth trying to find a future.

Councillor Decker said that she would be very happy to have this committee have
another meeting in the fall to facilitate formation of a long term working committee.

Noel Johnson suggested taking names for a committee to start working.

Councillor Decker stated that she will send out a notice of a meeting for the fall
with the notes of this meeting. '

Dr. Moses stated her willingness to be part of a working committee with a
democratic configuration and commitment on both sides.

Karan Marsh stated that MIT obviously has some sincere people who want to do
good things, but MIT is a very big entity that can squish individual residents. MIT has to
do something riow for these residents.

Steve Marsh requested more information.about the particular facts Ms. Marsh
related regarding MIT eviction efforts. '



Karen Gillespie said that what she does not want to see going forward is twenty
more years of extreme, outlandish development. She said that residents have to know
that MIT is interested in listening to and working with the neighbors.

Mr. Parravano stated that it is very helpful to MIT to have discussions with the
community to sort out the priorities on the broader issues. With respect to meeting space,
etc., he urged neighborhood groups to call him for assistance.

Councillor Reeves noted the importance of this committee to the future of the
city. With respect to a working committee, he cited the model of the Agassiz
neighborhood which meets quarterly with Harvard, and urged the community to consider
a similar committee. Councillor Reeves said that it is very important to stay unified as a
neighoorhood and to form a credible, representative, ongoing group that understands the
dynamics. MIT has done some wonderful things over the years, for example, the senior
housing and the Kendall Foundation. He hopes to see that kind of contribution.

Councillor Decker thanks all those present for their attendance. The meeting was
adjourned at 8:07 p.m.
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Resources MIT Invests In Area 4 Community Organizations

MIT has enjoyed a long and productive relationship with a number of neighborhood organizations
in Cambridge’s Area 4. For more than 30 years, we have provided significant funding and other
resources to agencies such as Tutoring Plus, the Community Arts Center, the Algebra Project,
Margaret Fuller House, and Just A Start. Through ways like the MIT Community Service Fund,
the Kendall Community Group, and our affiliation with the Moses Kimball Fund, MIT makes
steady financial contributions to multiple organizations. The following represents a partial yet not
necessarily exhaustive list of MIT activities in the neighborhood:

o Tutoring Plus

Tutoring Plus has received regular financial support from MIT since its founding in 1964 with
the assistance of the MIT Social Service Committee. Each year, students from MIT’s
undergraduate and graduate programs make up 20-30% of Tutoring Plus’s active volunteers.
An MIT staff member serves on the agency’s Board of Directors.

o The Community Arts Center

For decades, the MIT Community Service Fund has supported the Arts Center’s various
childcare, after school, and teen media programs. For two years running, the MIT Media Lab
has hosted the Arts Center’s major, nationally recognized teen film and video festival.

o Kendall Community Group

MIT’s founding role in the Kendall Community Group, in 1987, helps leverage annual
contributions from area businesses for the Margaret Fuller House, the Community Arts Center,
and Tutoring Plus. The Kendall Community Group builds upon relationships between
corporations in the Kendall Square vicinity and these three Area 4 organizations through monthly
meetings with agency directors and informal discussions about areas of mutual interest. '

o The Algebra Project

The Institute is providing operational funding and classroom space for the Summer Math
Institute of the Algebra Project, a mathematics literacy effort aimed at helping students in
Cambridge schools successfully achieve mathematical skills that are a prerequisite in today’s
technological society. For the past two years, MIT has hosted at Kresge Auditorium the
Algebra Project’s major annual fundraiser, a benefit concert for 1,000 middle school students
given by the a cappella group Sweet Honey In The Rock.

o Just A Start

MIT’s strong support for Just A Start has assisted this agency with home improvement
programs and landlord-tenant mediation within Area 4. Just A Start maintains three “Youth
Build” sites in the neighborhood. This agency, which began with the help of the MIT
Community Service Fund in 1968, is responsible for more than 50 units of below market rental
housing in Area 4. ‘
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Resources MIT Invests In Area 4 Community Organizations

e Other

A group of graduate students from MIT’s Department of Urban Studies and Planning organized
and conducted an Area 4 Youth Fair in September 2000.

The Area 4 Youth Center received recognition and an honorarium from MIT at the June 2001
Cambridge First Day Celebration sponsored by MIT and the City of Cambridge.

The Institute periodically hosts a variety of athletic events such as track meets, gymnastic
activities, and volleyball tournaments that benefit Cambridge children, including those in Area 4.

The MIT Community Service Fund provides financial support to Project Manna, an outreach
program for the homeless and hungry operated out of the Massachusetts Avenue Baptist Church
at 146 Hampshire Street.

. In all of these community relationships, MIT endeavors to promote an open door policy with
respect to facility use, involvement on local boards of directors, and other resources as requested.

Page 2 of 2



Some CSF Grant
Recipients

CSF supports the talent, time, and effort that
members of the MIT community dedicate to
community service. Through its allocation of
funds to local recipients like. Just-A-Start,
Shelter, Inc., and Project Manna, CSF sustains
programs that prevent school dropouts, combat
homelessness, and help feed the hungry. The
message to the Institute’s faculty, staff, and
students is simple: “If you choose to devote your
energies in service to the local community, CSF
will do its best to back up that personal commit-
ment with needed dollars.”

Student Initiatives
Volunteer Solutions

Started by MIT students Rich Sanford and
Michael Bryzek, this organization connects volun-

teers with information about local opportunities
for community service through their web site,

www.volunteersolutions.org. Nonprofit agen-
cies post opportunities that prospective volun-
teers then search, based on their unique
interests, skills, and time constraints — at no cost
to either party. CSF has provided seed money for
Volunteer Solutions since its inception in 1997.

Young People’s Algebra Project.

Two boys work together on a mathematics problem at
an after-school program sponsored by The Cambridge

An MIT Press employee shows a Cambridge Public Schools student
how trade books are edited and produced.

Faculty and Staff
Involvement

The Cambridge Young People’s
Algebra Project

The Algebra Project, founded by Bob
Moses, is a program to develop mathemat-
ical and scientific literacy among poor chil-
dren and children of color. Its premise is
that such literacy is necessary for equality in
a technological society and that algebra is
the gateway to math literacy for youth.
Guided by Bob and his wife, pediatrician
Dr. Janet Moses of the MIT Medical
Department, The Algebra Project runs a
variety of after-school programs, training
sessions, and summer camps in Cambridge
dedicated to fostering a culture of mathe-
matics among its target population. CSF
began supporting The Cambridge Young
People's Algebra Project in 1994.

Strengthening
Partnerships between

MIT and its Neighbors
Cambridge School Volunteers

Founded in 1966, Cambridge School
Volunteers is responsible for the recruit-
ment, training, placement, support, and
evaluation of volunteers in the Cambridge
Public Schools. Through CSV, members of
the MIT community serve as electronic pen
pals to students at the Robert F. Kennedy
Elementary School and teach writing-and
word-processing skills to a special needs
class there. Hundreds of MIT students
volunteer each year in the Cambridge
Public Schools, tutoring students and
assisting teachers through a variety of
programs, many of them coordinated by
MIT’s Public Service Center. CSF has made
a financial contribution to Cambridge
School Volunteers virtually every year for
over a decade.

MIT students and Cambridge school children collaborate on
a science project at CityDays, an annual event coordinated by
“MIT?’ Public Service Center.




) | | .
" Purpose . 1999 GRANT RECIPIENTS

The MIT Community Service Fund (CSF), : Cambridge Community Center

. . . Cambridge School Volunteers o
estabhshed. in 1?68 by a vote of the faculty, \ Cambridge Young People’s Algebra Project
provides financial assistance to support Community Art Center
MIT student, faculty, and staff volunteers in Concilio Hispano de Cambridge
community service projects. Any member : Folk Arts Network

l _ Just-A-Start Corporation

of the MIT community or Cambridge-
Keys to Empowering Youth

based organization where MIT volunteers

LINKS
are at work may apply for a CSF grant. The MIT Edgerton Center
Fund is managed by a board of trustees : MIT Project Health
appointed by the president of MIT, whose ' National Braille Press

Order of Omega Leadership Honor Society
People Making a Difference

Phi Delta Theta

Project Manna

members are drawn from students, faculty, .
staff, Lincoln Laboratory, the MIT
Corporation, and alumni. The board meets '

biannually to review grant applications and 3 Reach Out - Teach a Child to Read
make funding decisions. ) Shelter, Inc.
: Tutoring Plus
Volunteer Soluti
MIT Volunteers | olunteer Solutions :
MIT volunteers participate in a wide variety 1999 BOARD OF TRUSTEES
of community service activities ranging | Woodie C. Flowers Joanne Miller
from educational outreach to emergency Co-chair Retirees Association
food assistance to arts and recreational . Rebecca M. Vest Walter L. Milne
programs. MIT student groups work close- Co-chair MIT Comimunity
: : ; Michael M. Bryzek Alan B. Morrison
ly Wl,tc:] the C,tambrljge. Pyblllc Schc;o|s to . Student Union Representative
proviae tutorlr}g an C,urn.cu um en arlwce— ' Charles L. Cooney Paul Parravano
ment, recreational activities and holiday . Faculty CSF Secretary
celebrations for local ; Yvonne L. Gittens Lease A. Plimpton
young people. The ‘ Administration Lincoln Laboratory
MIT * Public Service Carsten D. Hohnke Emily B. Sapdberg
~Student Public Service Center
Center (PSC) manages .
o ! Bonny S. Kellermann Emily V. Wade
most student-initiated - i A Alumna MIT Corporation
community  service Anne T. McLeod Lillian Whelpley
programs. For more., Student MIT Women's League

information about vol-
unteer opportunities,
contact the PSC at
(617) 253-0742.

Photo by Millicent Harvey for
Cambridge School Volunteers

Massachusetts Institute of Technology
~ Room 5-208, 77 Massachusetts Avenue
" Cambridge, MA 02139-4307
Phone (617) 253-1989 Fax (617) 258-6096
http://web.mit.edu/community-giving/csf/

1 Community Service Fund

:Massachusetts
Institute
of Technology
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Committee Report from Councillor
Marjorie Decker, Chair of the
Neighborhood and Long Term
Planning Committee, for a meeting
held on July 11, 2001 for the
purpose of discussing MIT and its
support for community based
organizations in Area IV, and MIY
plans for Tech Square.
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