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IN CITY COUNCIL

Councillor William H. Walsh October 24, 1988

WHEREAS: In conjunction with His Honor, The Mayor's
appointment of a Subcommittee of the City Council
to set policy for a master zoning plan for the
City of Cambridge, the content of the September 22,
1988 Report on Comprehensive Rezoning from the
Assistant City Manager for Community Development
(copy attached) should be pursued and proceed; now '

therefore be it
ORDERED: That the City Manager direct the Assistant City

Manager for Community Development to provide this
Council with a written 'report at precise 6 month
intervals which will indicate with specificity the
status of the process at that time, and to insure
that the entire process will be completed within
two years. The first of said written reports will
be due on or before March I, 1989.
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To: Robert W. Healy ·

City Manager ·.

From: Michael H.
Ro3enbergjqjuk7

'
, '1

A33i3tant City Manager tor Community Development ,

Re: ComprehenUve Rezoning
,

' 1

Date: September 22, 1988

Thi3 memo will expand upon the idea3 pre3ented in my memo of jijne 22,
1988 which outlined" a general framework for a eomprehemive rezoning.
Since june, progre33 has been made in 3everal planning aetivitie3
whioh addre33 the key i33ue3 to be conUdered by a eoinprehenUve

S ezoning. Thi3 ha3 enabled u3 to develop a propo3ed 3trategy and
"Q'Aimetrame tor a rezoning eff'or"t centered around the major eoncern3

about development in the city.
b ,

I33ue3/Coneern3 '

We have identified four primary area3 of concern which rai3e the need
tor a eoulprehen3ive look at the ccityW zoning regulation3: the
complexity of the exi3ting ordinance; environmental impaet3 of
davelopwent, including traffic and urban de3ign consideratiom;
neighborhood ba3ed development i33ue3, including in-till reUAential
density, parking demand3 and the need for neighborhood plan3; and the
future of' the eityW remaining development districtm The3e area3
rai3e que3tion3 and probleuis whioh require a varied strategy to find

" the be3t 3olution. While rezoning of certain 3pecifio geographic
area3 13. needed, we believe a pareel by parcel a33e33lnent 13 not
required immediately. Rather, we believe a mix of citywide growth
controh combined with rezoning of targeted area3 13 the be3t approaoh
for re3olving the planning and development 133uc3 currently f'aeing the
city.

P

Comprehemive Rezoninpj Propµam

The Department ha3 developed a four point 3trategy tor a comprehensive
rezoning plan. Thi3 8trategy and a propo3ed timeframe 13 outlined on

@thc attached ohart and di3cu3sed below.
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>1. Rev,iew and Re3truoturin& of' the Exi3tinA Zoning Ordinance

4
&

'"J
Over the pa3t ten yeam the complexity of the City's zoning

')

ordinance ha3 increased 3ub3tantially. A review of the ordinance,
with an eye toward clarification, Mmplifi·cation and other
po33ible cjhange3, would a33i3t both eitizen3 and prof'e33ional3 in
uUng the code to guide future development. Thi3 effort would
begin in january, 1989 in order to eonUder the impact of several
citywide initiative3 which will be introduced thi3 fall. It 13
expected that thi3 effort would be cowplete by early 1990.

II. Environmental Review

Coneern3 about the citywide impact3 of development including
traffic, height, bulk and other a3peet3 of the built environment,
have been raised by both eitizen3 and eity of'fieial3 over the la3t
few years. Eff'ort3 currently underway, including a trip
generation 3tudy, traffic mitigation zoning and more eomprehenUve
urban deUgn requirements, will re3ult in citywide zoning
proposals for both traffie mitigation and de3ign review. Zoning
petition3 are anticipated for November, 1988.

4

.

III.NeiRhborhood3
.

In addition to citywide environmental coneern3, eaeh of the eityW
thirteen neighborhoods ha3 a range of zoning eoneern3 which need

"!. to be 3tudied and addre33ed. Some of the3e inpaet all'" neighborhood3, 3ueh a3 reUdential parking requirelllent3 and the
townhou3e bonu3 provimion, while other3 are neighborhood 3peeif'i(j,
Analy3i3 of the parking and townhou3e provision3 are underway and
a petition propoUng revi3ion3 to the exi3ting regulation3 13

anticipated for November, 1988.

Additionally, the DepartinentW Neighborhood Planning staff' 13
nearing completion of the East and North Cambridge neighborhood
studiem The3e 3tudie3 will 3ugge3t zoning recommendation3 in the
context of' a comprehensive plan for the neighborhood. Specific
zoning analy3e3 leading to rezoning petitiorw will occur after
eompletion of each plan. Preparation3 are now being made f'or
telephone 3urvey3 of the Cambridgeport and Rivemide
neighborhood3, to obtain demographic and eouimunity opinion
information central to the neighborhood planning proee33. The
Department ha3 established a five year goal for eompletion of' the
remaining eleven neighborhood plans.

IV. Development Di3trict3
Several major 3tudie3 f'oou3ing on the CityW development di3triet3
are U3o underway including North Point, Central Square,
Cambridgeport and the indu3trial districts. Tha3e 3tudie3, which
have varying tiwef'ra[ne3 extending over the next twelve months,

g will analyze existing land u3c3, height3 and den3itie3 to develop
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propo3al3 which will perwit balanced, controlled growth. Although
"".:J major restudy of other development di3trict3 which have more "'

"' recently utidergone rezoning 13 not propo3ed, the Department will
eontinue to monitor the progre33 of development activity in these
areas and will make reeoinmendatiom for rezoning a3 nece33ary.

"

The Department 13 al3o building a land-use data ba3e, fbeuUng
initially on higher density, non-reUdential aream Thi3
databa3e, which eventually will be expanded to include re3idential
area3, will enable the department to better a33e33 development
potential throughout the city and re3pond aee.ordingly.

t

Re3ouree3 'i
,

Additional 3taff-re3ource3 will be required for the Department to
3uc(jes3fully implement the ccmprehen3ive rezoning plan. The
DepartmentW FY'89 budget include3 a po3ition for an economic

' developiuent planner to a33igt in development di3trict 3tudie3. You
have al3o recently approved the addition of a land use planner who

will a33i3t in reviewing the zoning ordinanee and will follow-up on
the neighborhood ba3ed zoning recommendation3. We hope to fill the3e
po3ition3 by December, 1988.

,

Further re3our(jes way ajmo be required to build the departmentW data
and analytic eapabilitiem He expect to employ a graduate 3tudent

, , tern to a33i3t in developing the land use data ba3e. In addition,
"'e will explore the u3efulnes3 and feasibility of acquiring a

Cowputer-Aided DeUgn Sy3tem (CAD) to analyze denMty alternative3 for'

3ite3 and zoning districtm Thi3 will provide the City with a vi3ual,
three-dimensional tool to a33e33 zoning alternativem It wouid U3o
aid in pre3entation of' rezoning and deUgn propo3al3 to the eomwunity.

OVer the next few month3, we will cc)n3ult with other citie3 and
organization3 u3ing CAD for mapping and graphic pre3entation. Thi3
will enable u3 to learn more about the capabilitie3 and co3t3 of 3ueh
a 3y3tem.

We are currently reviewing the DepartwentG FV'89 budget to determine
it any rund3 are available for the3e activitiem A3 deci3ion3 and
progre33 are made, we will eonfer with you to determine what
additional fund3, if' any, will be needed both now and in the FY'90
budget.

Summary

The eomprehen3ive zoning plan outlined in thi3 wewo will addre33 the
major developwent i88ue3 aurrently faeing the City. He believe itprovide3 a balanced, manageable approach that will enable the3e i33ue3
to be 3tudied in a comprehensive way, allowing for full partiaipation
by the various seetom of' the Cambridge community. To en3ure that

, he3e efforts are truly coordinated and eomprehen3ive, taking the
/.t9
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,4mpaet,of' each on the other into account, I have e3tabli3hed an
"'·'3'n-house eomprehensive rezoning review committee eolllpri3ed of
"aepartment 3taf'f involved in the individual rezoning ef'fortm
Regular, ongoing cowwunieation among the3e individual3 will emure
eon3i3teney in the various element3 of the overall plan.

I look forward to the opportunity to di3eu38 the propoml with you and
the City Council at the September 26th public hearing.
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ComprehenMve Rezonin,R Plan FY'"89 "

·.F··. * = emplete , .© i'iif) ° = zoning pet' on filed. ,

- =' ongoing
Area8 of Concern/Action S O N D J F M A M j FY'90 '
I. Zoning Ordinance Review d

& Reorganization . "
+ "

II. Environmental Review

A. Traffie
- Citywide Trip Generation d

Study
o

- Traffic Kitigatlon Zoning
C

B. Urban DeMgn
o

- Development of Citywide
DeMgn Review Prooe38

III.Neighborhood3
P

O

- Review of ReMdentla1 Parking
Requirement3

- Review of Townhou3e Bonu3
O

Ordinance
.

- Neighborhood PIam
C

- Rezonijng Re3u1tjxlg From
Neighborhood Plan Reeommendatjon3

IV. Development DL3trjct8

, .--- Northpoint Rezoning *
O

- Central Square Rezoning

D

- Cambridgeport RezonLiW Study
o

W

- IB Study o
W

- IA Study u

)

~ Review of Buildout Potential 0
'

in High Density, Non-residential
Di8trjet3-
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IN CITY COUNCIL

Cctober 24, 1988

COUNCILLDRWALSH

-

WHEREAS: In conjunction with His Honor, the Mayor's appointment of a
Sutcommittee of the City Council to set µilicy for a master
zoning plan for the City of Cambridge, the content of the
September 22, 1988 Report on Cbomprehensive Rezoning from the
Assistant City Manager for Cbmunity Development (copy
attached) should be pursued and proceed; now therefore be it

ORDERED: That the City Manager direct the Assistant City Manager for
, Cbmnunity Development to provide this Council with a written

report at precise 6 month intervals which will indicate with
specificity the status of the process at that time, and to
insure that the entire process will be completed within two
years. The first of said written reµxts will be due on or
before March 1, 1989.

(ATTACHMENT)

)

In City Council October 24, 1988.
Adopted by the affirmative vote of 9 members.
Attest:- Joseph E. Connarton, City Clerk.

^ '""" "°"' "a:
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ATTEST:- ,

.

joseph E. Connarton, City Clerk, :,~-""
!
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C. Walsh order re: that the City Manager direct
the Asst. City Manager for Communtiy Develop- ·

merit to provide the Council with a written re-' port at precise 6 month intervals to indicate
with specificity th,e status of the process for
a comprehensive rezoning plan.
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In City Council,

October 24, 1988
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