March 12, 1998

Cambridge City Council
Cambridge City Hall
795 Mass Avenue
Cambridge, MA 02139

Dear Council Members:

At the last Council meeting, the matter of the North Massachusetts Avenue upgrade
project was raised and referred to Subcommittee. I would like to bring to your attention
the followirg communication which makes the public discussion of this issu¢ of utmost
importance. This communication appeared in the Cambridge Chronicle on March 5th:
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In the first place, it is inappropriate for municipal administrators to inform the public of the
status of this sort of plan in an editorial response in a newspaper. To claim that meetings
and initial visits to businesses with follow-up mailings is sufficient outreach for a project of
this size and scope is utter deception. The complaint from the business community had
nothing to do with initial visits. It involved their lack of understanding of when decisions
would be made, who would make them, and what those decision would in fact be. What
this description leaves out is an answer to the central question. Why was the general public
and the business community not allowed to exercise choice in this process when it came to
the central issues. At no meeting did the planners solicit an opinion from the public as to
the general desirability of bicycle lanes, removal of median strips, loss of street parking,
and installation of bump-outs.

A claim has been made in this letter that "it is worth noting that at every meeting residents
speaking in support of the plan outnumbered those who opposed it". Later in the letter,
the 'plan' is described as an "evolving design". If the 'plan’ were in fact an 'evolving
design’, how would it have been possible for residents to have voiced "support of the plan"
At "at every meeting". As curious as this phenomenon may sound, it in fact explains the
fundamental flaw in the entire process. What 'evolved' was a colossal obfuscation around
what an average citizen would consider simple common courtesy from an administrator to
a taxpayer: Ask first, plan later. Residents of North Cambridge would appreciate it if
Ms. Clippinger could provide documentation to the Council and the neighborhood
affirming her contention. In addition, could Ms. Clippinger please provide addresses of
the attendees of these meetings including addresses of citizen facilitators some of whom
though members of the bicycle lobby, are not residents of Cambridge. At the very least,
Ms. Clippinger's comments with respect to the businesses seem to be at direct variance
with the signatures of businesses between Route 16 and Beech St. submitted to this
Council at your last meeting. The "plan for North Mass Ave." does not reflect "the
collaborative effort of residents, local businesses, city staff and design professionals". It
represents an embarrassingly amateurish attempt to deceive a neighborhood.

Respectfully, the neighborhood requests that a public hearing regarding these matters be
scheduled as soon as possible. It is manifestly obvious that the issues of the desirability of
median strip removal, installation of bicycle lanes, loss of over 13% of the Avenue's
parking inventory between Route 16 and Beech St. and the desirability of bump-outs have
not been measured and characterized truthfully with respect to the business community or
among residents. At the very least, the public deserves a formal summation of the plan to
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date in some vehicle other that the local newspaper, and the public ought to be asked for
formal approval. This has not occurred. This issue because of its magnitude and
importance needs no less than the Council's full attention as do the correlative aspects of
an intentionally muddled process and an approval procedure that is essentially non-
existent. Once again, in light of this most recent and surprising declaration of
completion, the neighborhood respectfully requests that the Council schedule a public

hearing promptly.
E@r}the Committee,
/

/

/?oseph J. Joseph;

Chair
North Cambridge Stabilization Committee

Cambridge, MA
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Communication was received from
Joseph J. Jospeh, Chair, North
Camnbridge Stabilization Committee,
transmitting a letter regarding
the North Massachusetts Avenue
upgrade project..

In City Council March 16, 1998
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