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CITY OF CAMBRIDGE
Russell B. Higley Office of the City Solicitor Diane Wynshaw-Boris

City Solicitor City Hall Legal Counsel

Donald A. Drisdell
795 Massachusetts Avenue

Laura H. Yager
Deputy City Solicitor Cambridge, Massachusetts 02139 Legal Counsel

Michael C. Costello
Tel. (617) 349-4121

Assistant City Solicitor Fax. (617) 4134
Linda A. Stamper

Legal Counsel

Birge Albright Arthur J. Goldberg
Legal Counsel Legal Counsel

Gail S. Gabriel
Legal Counsel

February 9, 1993

Margaret Drury
City Clerk
City Hall
Cambridge, MA 02139

Re: Public Records Opinion Regarding City Manager Evaluations

Dear Ms. Drury:

I am attaching a copy of the opinion rendered by James W. Igoe, Supervisor of Public
Records. You will recall that on December 30, 1992 I sent you an opinion on this same

matter in which I indicated that the question should be presented to the Supervisor for a

formal opinion.

The Supervisor's opinion concludes that the evaluations constitute information that
is "personal" to the employee (City Manager) and would not ordinarily be public records.

The opinion clearly indicates that unless the evaluator has included information in the
evaluation which contains "intimate details of a highly personal nature" (to the evaluator),

the City Manager is entitled to see all of the evaluations. Finally, if the evaluations were
substantively discussed in an open session of the City Council, the evaluations would become
public.

Given this opinion of the Supervisor it is my opinion that you are required to
determine whether or not there is any information in the evaluations that contains "intimate

details of a highly personal nature" to the evaluators, and if you conclude there is none then

all of the evaluations should be available to the City Manager at his request. Since it is my
understanding that the City Manager does not object to any of the evaluations being made

public, and since the Supervisor concludes that the evaluators cannot have a reasonable
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expectation of privacy in their identities, the evaluations must be viewed as public records
that do not fall within any of the limited exceptions to the public records law.
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Russell B. Higley
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TheCommonweakhofMassachusetts
OfficeoftheSecretaryofState

MichaeljosephConnolly, Secretary

JamcsWjgoe
DepwySecretaryofState
Superv/sorofPUlkRecords

February 8, 1993
SPR93/010

Russell Higley
City solicitor
city of cambridge
795 Massachusetts Avenue
cambridge, Massachusetts 02139

Dear Mr. Higley:

Pursuant to 950 C.M.R. 32.07, I ajn in receipt of your request for
an advisory opinion. The Cambridge city Council proposes to
solicit written evaluations of the city Manager's job performance
from Camjiridge citizens. These evaluations are to be signed by
the citizen evaluator and used by the city Council during its
evaluation of the city Manager. You question the public recc>rds
status of the written evaluations. specificaily, you ask
whether:

1. the signed evaluation forms submitted by citizens
are subject to mandatory disclosure under the Public
Records Law;

2. the city Manager may have access to the evaluation
materials regardless of their public records status;
and

3. if the evaluations are subject to mandatory
disclosure, may the citizen evaluators have their names
redacted from the evaluations prior to disclosure.

~bo Rooml719,OneAshburtonPlacc,Boston,MA02I08 (617)727W36
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'Wublic records" is broadly defined to include all documentary
materials or data made or received by any officer or employee of
any city in the Commonwealth, unless falling within a statutory
exemption. G. L. c. 4, § 7(26)(a)"(in) (1990 ed.). The statutory
exemptions are strictly and narrowly construed. Attorneg' General
v. Assistaiqt Commissioner of the Real PropertV Department of
Boston, 380 Mass. 623, 625 (1980). Public records, and any non-
exempt, segregable portions thereof, are subject to mandatory
disclosure upon request. G. L. c. 66, § io(a) (1990 ed.);
Reinstein v. Police Commissioner of Boston, 378 Mass. 281, 289-90
(1979) (the statutory exemptions are not blanket in nature).

Evaluation Katerials
You state that the completed evaluation forms will contain
evaluative material relating to the City Manager's job
performance. Therefore, the privacy exemption merits
consideration'. It applies to:

personnel and medical files or information; also any
other materials or data relating to a specifically
named individuai, the disclosure of which may
constitute an unwarranted invasion of personal privacy.

G. L. c. 4, § 7(26)(C) (1990 ed.).

The privacy exemption contains two distinct and independent
clauses, each requiring separate analysis. Globe Newspaper
companY v. poston Retirement Board, 388 Mass. 427, 432-34 (1983).
Both clauses are relevant to this opinion. Under the first
clause, which is analyzed objectively, personnel information
which is of a "personal nature" and which relates to a
specifically named inciividual is absolutely exempt. Broqan v.
scj\oo1 Committee of Westport, 401 Mass. 306, 368 (1987); Glo,b.e
Newspaper CoRpanY, 388 Mass. at 438. The performance evaluations
constitute personnel information relating to a specifically named

indiviciual. Therefore, the remaining inquiry is whether the
information is of a "personal nature".

Information which is subjective or evaluative constitutes
"personal" information. See conrplly v. Brcmery, 15 Mass. App.
Ct. 661, 664 (1983) (student evaluations of teachers appraising
job performance is personal and volatile). consequently, the
evaluations submitteci by Cambridge citizens which ccmtain their
personal evaluations of the city Manager wQuld be exempt from
mandatory disclosure pursuant to the first clause of the privacy
exemption in most circumstances. However, discussion of the
evaluations in open session will affect their public records
status.
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Disclosure to City Marjaqer

You ask whether the City Manager may have access to the
evaluations despite operation of the privacy exemption. The
privacy exemption is designed to protect against invasions of an
individual's personal privacy. An individual, however, is not
capable of invading his own privacy. Therefore, the first clause
of the privacy exemption may not be used to withhold the
evaluations from the City Manager.

It should also be noted that details in an evaluation which ifdisclosed could identify the author may be exempt if the author
has a reasonable expectation of confidentiality with respect to
the content of the evaluation. See Attorney General v. school
commjttee of Northanpton, 375 Mass. 127, 129 (1978): Torres v.
Attorney General, 391 Mass. 1, 9 (198Q; AckerIY v. LeY, 420 F.
2d 1336, 1339-40 n.3 (D.C. cir. 1969). However, it is my
understanding that indiviciuals received the evaluations with the
knowledge that they may be read and discussed in open sessions of
the City Council. Therefore, as a general rule, these
individuals cannot have a reasonable expectation of privacy in
their identities. Thus, in most instances, the City Manager will
have access to the identities of the citizen evaluators.

However, there may be special circumstances in which disclosure
of the identities of the evaluators will result in an
unreasonable invasion of the privacy interests of those citizens.
a subjective analysis under the second clause of the privacy
exemption is required in those instances. The second clause
requires a balancing of the competing interests of the public's
ri,ght to know against the privacy interest which may be harmed by
disclosure. Real Property Department, 380 Mass. at 625: Torres,
391 Mass. at 9. Therefore, application of the second clause can
only be determined on a case by case basis.
The privacy exemption only protects "intimate details of a highly
personal nature." Real propertY Department, 380 Mass. at 625.
Marital status, legitimacy of children, paternity, medical
condition, government assistance, substance abuse, family
disputes and reputation are examples of the kind of inHrntation
the privacy exemption is designed to protect. jd. at 626 n.2.
Since the public Records Law favors disclosure, the exemption
will only apply where the privacy interest of the individual
outweighs the public interest in disclosure. AttorneY General v.
Collector of LYnn, 377 Mass. 151, 156 (1979).
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without knowing the contents of each evaluation, it is impossible
to render an opinion as to the potential application of the
second clause of the privacy exemption. where, however, in the
course of completing an evaluation, an individual has disclosed
"intimate details" such as the examples listed above about her
personal life, the individual's privacy interest must be weighed
against the public interest in disclosure of the evaluator's
identity. If the privacy interest outweighs such public
intereGt, the Gecond clause of the privacy exemption will provide
a basiG to withhold the identity of the evaluator from the City
Manager. Mternatively, the individual's identity may be
diGclosed upon the redaction of the exempt information. See
G. L. c. 66, S 10(a) (1990 ed.) (custodian has duty to segregate
exempt infornation from otherwise public record).

Djscuss: ion of Evaluations in Open Meeting

It is my understanding that the Council operates under the
provisions of the open Meeting Law. See G. L. c. 39, § 23B (1990
ed.) (requiring that governmental bodies conduct meetings, with
certain exceptLons, in open sessicm and that a record of the
proceedings be created). Therefore, discussion of the
evaluations in an open session of the Council will effect their
public records status. I am informed that the City Council
intends to so discuss the evaluations in order to assist in its
appraisal o:E the City Manager°s job performance.

The legislation which codified the current statutory definition
of "pUblic records"' contains a grandfather provision which
prohibits the application of any of the 1973 exemptions to
materials which would have been public under previous
definitions. 1973 Mass. Acts c. 1050, § 6. One such previous
definition of public records provided that all records referred
to in the minutes of a meeting are public records.l 1969 Mass.
Acts c. 831, § I; see alSo Open Neetinq Law Guidelines, Scott
Harshbarger, bistrict Attorney, Middlesex ijistrict, p. 14
(December, 1989 ed.) (prc)vidjng that minutes should contain a
reference to any issue raised and considered, even if no vOte istaken).

i. The 1969 definition of public records provides that allrecords referred to in the minutes of an open meeting are public
records. Such def'inition refers only to those documents which
are openly deliberated upon by the government. where documents
are referred to in open meeting minutes simply to comply with
open Meeting Law procedures, the 1969 definition as applied
thrc)ugh the grandfather provision of the current definition ofpublic records will not operate to make those documents public.
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The intent of the General court in enacting the 1973 definitionof public records was to expand the disclosure of records and
ensure that governmental activities are open to public
examination. Hastings & Sons Publishing CompanV v. citYTreasurer of Lynn, 374 Mass. 812, 816 (1978). The Open Meeting
Law similarly provides for public participation in the operations
of government. In the absence of the 1969 requirement making
public all documents referenced in meeting minutes, meaningful
participation would be precluded. Therefore, any evaluations
referenced in the minutes of the Council's open meetings willbecome public in their entirety, including the identities of theevaluators, despite application of the privacy exemption.

Conclusion

Therefore, you are hereby advised that the completed evaluation
forms may be withheld.from public disclosure pursuant to the
first clause of the privacy exemption. However, the first clausedoes not provide a basis to withhold the evaluations from theCity Manager, since he cannot invacie his own privacy. Under
certain circumstances, the identities of some evaluators inay be
withheld £rQm the City Manager if those evaluators includedinformation of a sufficiently personal nature to warrantapplication of the second clause cjf the privacy exemption.
Hnally, if the evaluations are substantively ciiscussed in an
open session of the City council, neither clause of the privacyexemption will apply and the evaluations become public records intheir entirety.
Please contact this office if you have questions regarding thisopinion.

Very truly yours,

:,

:. ,j,vr"upervisor of Public Records
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IN CITY COUNCIL

,, March 30, 1993

VICE MAYOR CYR
' "

ORDERED: That the Citv Council be recorded as approving the Employment Agreement
between the City Council and the City Manager, Robert W. Hedy, attached to
this Order and incorporated herein, with a term ending June 30, 1995.

In City Council March 30, 1993.

Adopted by a yea and nay vote:-
Yeas 6; Nays 3; Absent 0.

Attest:- D. Margaret Drury, City Clerk.

A true copy;

ATTEST:-
'lb' gn~^~L
D. Mar,arC't

Drur,\a^a

City Clerk
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AN EMPLOYMENT AGREEMENT BETWEEN THE'CITY COUNCIL
L

\

\, OF CAMBRIDGE AND THE CITY MANAGER

Whereas, the Massachusetts General Court has adopted Chapter 279 of
the Acts of 1982, which permits an Employment Agreement between the
Appointing Authority and the city Manager; and,

I

Whereas, the city desires to have such an Employment Agreement in
order to spell,,out the remuneration and benefits of the City
Manager; and,

Whereas, the City Manager is the Chief Executive Officer, Chief
Administrative, and Chief Conservator of the Peace for the city of
Cambridge in accordance with Chapter 43, Section 93 to 108 of the
MasSachusetts General Laws, (Plan E Charter),

Now, therefore, be it agreed by Robert W. Healy, jr., City Manager,
hereinafter referred to as "Employee", and the City of Cambridge,
hereinafter referred to as "Employer", that the employment
relationship between the City and the Manager shall be governed by

' the following provisions:

This agreement, made and entered this 30th day of March
, 1993

by and between the City of Cambridge, a municipal corporation and
Robert W. Healy, jr., City Manager, and expire on june 30, 1995.

Whereas, the City desires to employ the service of Robert W. Healy,

jr., as City Manager of the City of Cambridge in accordance with
Chapter 43, Sections 93 to 108 of the Massachusetts General Laws;
and ...

Whereas, it is the desire of the Cambridge City Council to provide
certain benefits, establish certain conditions of employment, and
to set working conditions of said employee; and

Whereas, it is the desire of the Cambridge City Council to (I)
-secure and retain the services of Robert W. Healy, jr. and to
provide inducement for him to remain in such employment, (2) to
make possible full work productivity by assuring employe's morale
and peace of mind with'respect to future security, (3) to act as
a deterrent against malfeasance or dishonesty for personal gain on
the part of the employee, and (4) to provide a just means for
terminating employee's services at such time as he may be unable to
fully discharge his duties due to age or disability; and

Now, therefore, in consideration of the mutual covenants herein
contained, the parties agree as follows:
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Section I. Duties

Rployer hereby agrees to employ said Robert W. Healy, Jr. as
City Manager of the City of Cambridge to perform the functions and
duties specified in "Chapter 43,. Section 93 to 108, and the
Ordinances of the City of Cambridge, and to perform other legally
permissible and proper duties and functions as the City Council may
from time to time assign.

Section 2. Term

A. ',,Nothing in this agreement shall prevent, limit, or
% otherwise interfeFe with the right of the City Council to terminate "'

the services of the said employee at any time, subject only to the
provisions set. forth in Section 3, Paragraph A, of this agreement.

,K B. In the event written notice is not given by either party .'
to this agreement to the other sixty days prior to the termination
date as hereinabove provided, this agreement shall be extended on '-

the terms and conditions as herein provided for a period of one'
year. Said agreement shall continue thereafter for one-year
periods unless either party hereto gives sixty days' written notice
to the other party that the party does not wish to extend this
agreement for an additional one-year term.

Section 3. Termination

A. The" City Council upon a vote of a majority of its
membership in accordance with Chapter 43, Section 103, of the
Massachusetts General Laws, may terminate this agreement, and
provide further that the City Council agrees to pay the City
Manager 50% of the financial obligations, or six months salary,
which ever is greater, and 100% of any accrued sick leave,
vacation, holidays, compensatory time accrued during the term of
this contract, retirement benefits, or other accrued benefits owed
to the City Manager for the remaining term of the agreement. The
payment provisions are voided in the event the Employee is
convicted of a felony or malfeasance in office, other than those
earned benefits such as accrued sick leave, vacation, compensatory
time and retirement. In the event of termination at the expiration
of this contract the Employee shall be entitled to six months'
severance pay.

L

Section 4. Disability
A. If Employee is permanently disabled, or is otherwise

unable to perform his duties because of sickness, accident, injury,
mental'incapacity or health for a period of four successive weeks
beyond any accrued sick leave, Employer or Employee shall have the
0ption to terminate this agreement subject to the conditions in
'Section 3. Employee shall be compensated for any accrued sick
leave, vacation, holiday, compensatory time or other accrued
benefits. For the purpose of this Section, the Employee, inasmuch
as he is the City Conservator of tm Peace of the City of
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Cambridge, shall be provided retirement benefits in accordance with
" Chapter 32, Section 3, paragraph f, as if a member of Group 4.

'\,'

B. Employer agrees to put into force the Employee insurance
policies for accident, sickness and disability income benefits.

Section 5. Compensation

'. A. The City Manager shall be paid an annual salary in
acc'Orciance with Chapter 2.62 of the Cambridge Municipal Code on the
salaries of Department Heads of the City of Cambridge.

\ ·."
'B. T-he City Manager shall be covered by an insurance policy

in the amount of $120,000 payable to the beneficiaries named by the
city Manager. This insurance may include "whole life, paid up, or
cash value" insurance at the discretion of the City Manager.

C. The City Manager shall be entitled to all medical, dental,
hospital, life insurance, and other benefits available to other
personnel employed by the City.

D. The City Manager shall be entitled to twenty-five working
days of annual vacation, exclusive of legal holidays. It is the
intention of these parties that these vacation days be taken
annually, but in no event may the Employee carry forward more than
five days' vacation in any one year during the term of this
agreement. The City Manager may be compensated for up to ten
unused vacation days per year to be paid at the prevailing salary.

Section 6. Evaluation of Goals

A. The Council shall review and evaluate the performance of
the Employee at least once annually in advance of the adoption of
the annual operating budget. Said review and evaluatiOn shall be

in accordance with specific criteria developed jointly by Employer
and Employee.

B. Annually, in january, the Council and Employee shall
define such goals and performance objectives which they determine
necessary for the proper operation of the City and in the
attainment of the "Council's policy objectives and shall further

, establish a relative priority among those various goals and '

objectives. They shall generally be attainable within the time
limitations as specified and the annual operating and capital
budgets and appropriations provided.

Section 7. Hours of work

A. It is recognized that the Enployee must devote a great
'" deal of time outside the normal office hours of the Employer, and '"

to that end the Employee will be allowed to take conipensa.tory time" _

off.
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\ Section 8. Automobile
, \

A. Employee's duties require that he have the unrestricted
use of an automobile provided by the Employer which shall be
replaced on the schedule previously established for the Mayor's
automobile.

"\,

Section 9. Retirement

",- A. The City Council agrees that the City Manager as Chief
Conservator of the Peace of the City of Cambridge shall'be provided

,, retirement benefits in the same formula as those employees in Group t

4 of Chapter 32, Section 3, paragraph f, of the Massachusetts
General Laws.

Section 10. Indemnification

A. Employer shall defend, save harmless, and indemnify
employee against any tort, professional liability claim or demand

or other legal action whether groundless or otherwise, arising out
of an alleged act or omission occurring in the Employee's
performance of his duties as City Manager.

Section 11. General Provisions

A. The text herein contained shall constitute the entire
agreement between the parties.

B. This agreement shall be binding upon the inure to the
benefit of the heirs at law and executors of the Employee.

C. This agreement shall become effective july 1, 1993.

D. If any provision, or any portion thereof, contained in
this agreement are held unconstitutional, the remainder of the
agreement shall be deemed severable, and shall not be affected and

.shall remain in full force and effect.

L
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In Witness Whereof, the City Council of the City of Cambridge has
voted that this agreement be entered into as duly attested by its
City Clerk, and the Empl,oyee has signed and executed this agreement
this ,,1,{, """' day of /l)µl.:a'

,, 19 93.

city Councillors:

",
,

^7LL,l%14: ^cr'EZ-=
Robert W. Healy, cLtr"Manager

"'h'T^b
Ajsa7 h

" '

D. Marg et Drury, c' y Clerk

Uuu^Ra3,
,

2 A:-e- mGL=E/7
'Approved as to Legal F rm
Rui3sell B. Higley
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IN CITY COUNCIL

'L March 30, 1993

., ...
VICE MAYOR CYR,

ORDERED: That the City Council be recorded as approving the Employment Agreement
between the City Council and the City Manager, Robert W. Hedy, attached to
this Order and incorporated herein, with a term ending June 30, 1995.

In City Council March 30, 1993.

Adopted by a yea and nay vote:-
Yeas 6; Nays 3; Absent 0.

Attest:- D. Margaret Drury, City Clerk.

A true copy;

ATTEST:-

==:y7)
City Clerk
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AN EMPLOYMENT AGREEMENT BETWEEN THE CITY COUNCIL

OK,CAMBRIDGE AND THE CITY MANAGER
\

Whereas, the Massachusetts General Court has adopted Chapter 279 of
the Acts of 1982, which permits an Employment Agreement between the
Appointing Authority,,and the City Manager; and,

Whereas, the City desires to have such an Employment Agreement in
order to spell out the remuneration and benefits of the City
Manager;gand,

Whereas, the City Manager is the Chief Executive Officer, Chief
Administrative, and Chief Conservator of the Peace for the city of
Cambridge in accordance with Chapter 43, Section 93 to 108 of the
Massachusetts General Laws, (Plan E Charter),

Now, therefore, be it agreed by Robert W. Healy, jr., City Manager,
hereinafter referred to as "Employee", and the City of Cambridge,
hereinafter referred to as "Employer", that the employment
relationship between the City and the Manager shall be governed by
the following provisions:
This agreement, made and entered this 30th day of March

, 1993
by and between the City of Cambridge, a municipal corporation and
Robert W. Healy, jr., City Manager, and expire on june 30, 1995.

Whereas, the City desires to employ the service of Robert W. Healy,
jr., as City Manager of the City of Cambridge in accordance with
Chapter 43, Sections 93 to 108 of the Massachusetts General Laws;
and ...

Whereas, it is the desire of the Cambridge City Council to provide
certain benefits, establish certain conditions of employment, and
to set working conditions of said employee; and

Whereas, it is the desire of the Cambridge City Council to (I)
secure and retain the services of Robert W. Healy, jr. and to

. provide inducement for him to remain in' such employment, (2) to
make possible full work productivity by assuring employe's morale
and peace of mind with respect to future security, (3) to act as
a deterrent against malfeasance or dishonesty for personal gain on
the part of the employee, and (4) to provide a just means for
terminating employee's services at such time as he may be unable to
fully discharge his duties due to age or disability; and

Now, therefore, in consideration of the mutual covenants herein
contained, the'parties agree as follows:
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" section 1. Duties.
\

EmployK,hereby agrees to employ said Robert W. Healy, jr. as
City Manager of the City of Cambridge to perform the functions and
duties specified in Chapter 43, Section 93 to 108, and the
Ordinances of the City of Cambridge, and to perform other legally
permissible and proper duties and functions as the City Council may
from time to time assign.

Section 2. Tetm

A. Nothing in this agreement shall prevent, limit, or
c)therwise interfere with the right of the City Council to terminate "'

the services of the said employee at any time, subject only to the
provisions set forth in Section 3, Paragraph A, of this agreement.

-I B. In the event written notice is not given by either party
to this agreement to the other sixty days prior to the termination

.Y .date as hereinabove provided, this agreement shall be extended on
the terms and conditions as herein provided for a period of one
year. Said agreement shall continue thereafter for one-year

" periods unless either party hereto gives sixty days' written notice
to the other party that the party does not wish to extend this
agreement for an additional one-year term.

Section 3. Termination

A. The City Council upon a vote of a majority. of itsmembership in accordance with Chapter 43, Section 103, of the
Massachusetts General Laws, may terminate this agreement, and
provide further that the City Council agrees to pay the City
Manager 50% of the financial obligations, or six months salary,
which ever is greater, and 100% of any accrued sick leave,
vacation, holidays, compensatory time accrued during the term of
this contract, retirement benefits, or other accrued benefits owed
to the City Manager for the remaining term of the agreement. The
payment provisions are voided in the event the Employee is
convicted of a felony or malfeasance in office, other than those
earned benefits such as accrued sick leave, vacation, compensatory
time and retirement. In the event of termination at the expiration
of this contract the Employee shall be entitled to six months'
severance pay.

,Section 4. Disability
A. If Employee is permanently disabled, or is otherwise

unable to performhis duties because of sickness, accident, injury,
mental incapacity or health for a period of four successive weeks
beyond any accrued sick'leave, Employer or Employee 'shall have the
option"to terminate this agreement subject to the conditions in -

Section" 3. Employee shall be compensated for any accrued sick
leave, vacation, holiday, compensatory time or other accrued
benefits. For the purpose of this Section, the Employee, inasmuch
as he is the City conservator of the Peace of the City of
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Cambridge,".shal1 be provided retirement benefits in accordance with
Chapter 32, Section 3, paragraph f, as if a member of Group 4.

\ \B. Employer agrees to put into force the Employee insurance
policies for accident, sickness and disability income benefits.
Section 5. Compensation

A. '., The City Manager shall be paid an annual salary in
accordanCe with Chapter 2.62 of the Cambridge Municipal Code on the
salaries of Department Heads of the City of Cambridge.

\

i B. Tlie Ci'ty Manager shall be covered by an insurance policy'-
in the amount of $120,000 payable to the beneficiaries named by the
City Manager. This insurance may include "whole life, paid up, orcash value" insurance at the discretion of the city Manager.

C. The City Manager shall be entitled to all medical, dental,
. hospital, life insurance, and other benefits available to other

personnel employed by the City.
D. The City Manager shall be entitled to twenty-five working

days of annual vacation, exclusive of legal holidays. It is the
intention of these parties that these vacation days be taken ·

annually, but in no event may the Employee carry forward more than
five days' vacation in any one year during the term of this
agreement. The City Manager may be compensated for up to ten
unused vacation days per year to be paid at the prevailing salary.

Section 6. Evaluation of Goals

A. The Council shall review and evaluate the performance of
the Employee at least once annually in advance of the adoption of
the annual operating budget. Said review and evaluation shelli be
in accordance with specific criteria developed jointly by Employer
and Employee.

B. Annually, in january, the Council and Employee shall
define such goals and performance objectives which they determine
necessary for the proper operation of the City and in the
attainment of the Counc'il's policy objectives and shall further

. establish a relative priority among those various goals and
objectives. - They shall'generally be attainable within the time
limitations as specified and the annual operating and capital
budgets and appropriations provided.

Section 7. Hours of Work

A. It is recognized that the Employe'e must devote a great
'- deal of time outside the normal office hours of the Employer, and

' -to that end the Employee will be allowed to take compensatory time
off.
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SC'Qtion 8. Automobile

A. Employee's duties require that he have the unrestricted
use of an automobile provided by the Employer which shall be
replaced on the schedule previously established for the Mayor's
automobile.

\

I

Section 9. Retirement

A.- The City Council agrees that the City Manager as Chief
Conservator of the Peace of the City of Cambridge shall be provided
ret,irement benefits in the same formula as those employees in Group
4 of Chapter 32, Section 3, paragraph f, of the Massachusetts
General Laws.

Section 10. Indemnification
..,

A. Employer shall defend, save harmless, and indemnify
employee against any tort, professional liability claim or demand
or other legal action whether groundless or otherwise, arising out
of an alleged act or omission occurring in the Employee's
performance of his duties as City Manager.

section 11. General Provisions

A. The text herein contained shall constitute the entire
agreement between the parties.

B. This agreement shall be binding upon the inure to the
benefit of the heirs at law and executors of the Employee.

C. This agreement shall become effective july I, 1993.

D. If any provision, or any portion thereof, contained in
this agreement are held unconstitutional, the remainder of the
agreement shall be deemed severable, and shall not be affected and
shall remain in full force and effect.



" In witness Whereof , the City Council of the City of Cambridge has

\ voted that this agreement be entered into as duly attested by its\ ciEy Cle¥k: ..?and the Emplc)yee )tas signed and executed this agreement
this ,u. day of iy"=: , 1993.

city Councillors:

/':,,

,..,
i<iAX;1O- 1 ' az'cj?LZ~

Robert w. Healy, citg"M"anager

"'m%'-""3 .ALA7
G

"
__7d. Marg et Drury, C' y clerk
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Approved as to Legal F rm
Russell B. Higley
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IN CITY COUNCIL

'! March 30, 1993

VICE MAYOR CYR
" '"

ORDERED: That the City Council be recorded as approving the Employment Agreement
between the City Council and the City Manager, Robert W. Healy, attached to
this Order and incorporated herein, with a term ending June 30, 1995.

In City Council March 30, 1993.
Adopted by a yea and nay vote:-
Yeas 6; Nays 3; Absent 0.

Attest:- D. Margaret Drury, City Clerk.

A true copy;

ATTEST:-

9'= ,,,:,"g
City Clerk
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AN EMPLOYMENT AGREEMENT BETWEEN THE CITY COUNCIL
\

OF CAMBRIDGE AND THE CITY MANAGER \,

Whereas, the Massachusetts General court has adopted Chapter 279 of
the Acts of 1982, which permits an Employment Agreement between the
Appointing Authority and the City Manager; and, L

Whereas, the City"desires to have such an Employment Agreement in
order to spell out the remuneration and benefits of the City.,
Manager; and, m

Whereas, the City Manager is the Chief Executive officer, Chief
Mministrative, and chief Conservator of the Peace for the City of
Cambridge in accordance with Chapter 43, Section 93 to 108 of the
Massachusetts General Laws, (Plan E Charter),

Now, therefore', be it agreed by Robert W. Healy, jr., City Manager,
hereinafter referred to as "Employee", and the City of Cambridge,
hereinafter referred to as "Employer", that the employment
relationship between the City and the Manager shall be governed by

the following provisions:

This agreement, made and entered this 30th day of March
, 1993

by and between the City of Cambridge, a municipal corporation and

Robert W. Healy, jr., City Manager, and expire on june 30, 1995.

Whereas, the City desires to employ the service of Robert W. Healy,

jr., as City Manager of the City of Cambridge in accordance with
Chapter 43, Sections 93 to 108 of the Massachusetts General Laws;
and ..

Whereas, it is the desire of the Cambridge City Council to provide
certain benefits, establish certain conditions of employment, and

to set working conditions of said employee; and

Whereas, it is the desire of the Cambridge City Council to (I)
secure and retain the services of Robert W. Healy, jr. and to
provide inducement for him to remain in such employment, (2) to
make possible full work productivity by assuring employe's morale
and peace of mind with respect to future security, (3) to act as
a deterrent'"against malfeasance or dishonesty for personal gain on

the part of the employee, and (4) to provide a just means for
terminating employee's services at such time as he may be unable to
fully discharge his duties due to age or disability; and

· Now, therefore, in consideration of" the mutual covenants herein '

contained, the parties agree as follows:
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Section 1. Outies
' t

Employer hereby agrees to employ said Robert IN. Healy, jr. as
City Manager-of the City of Cambridge to perform the functions and
duties specified in Chapter 43, Section 93 to 108, and the
Ordinances of the City of Cambridge, and to perform other legally
permissible and proper duties and functions as the City Council may
from time to time assign.

.

Section 2. Tern

A. Nothing in this agreement shall prevent, - limit, orotherwise interfere with the right of the City Council to terminate
the services of the said employee at any time, subject only to the a,.r.e

provisions set forth in Section 3, Paragraph A, of this agreement.

B. In the event written notice is not given by either party
to this agreement to the other sixty days prior to the termination
date as hereinabove provided, this agreement shall' be extended on
the terms and conditions as herein provided for a'period of one
year. Said agreement shall continue thereafter for one-year
periods unless either party hereto gives sixty days' written notice
to the other party that the party does not wish to extend this.

agreement for an additional one-year term.

Section 3. Termination
d

A. The City Council upon a vote of a majority of itsmembership in accor,dance with Chapter 43, Section 103, of the
Massachusetts General Laws, may terminate this agreement, and
provide further that the City Council agrees to pay the City
Manager 50"% of the financial obligations, or six months salary,
which ever is greater, and 100% of any accrued sick leave,
vacation, holidays, conpensatory time accrued"during the term of
this contract, retirement benefits, or other accrued benefits owed
to the City Manager for the remaining term of the agreement. The
payment provisions are voided in the event the Employee is
convicteci of a felony or malfeasance in office, other than those
earned benefits such as accrued sick leave, vacation, compensatory
time and retirement. In the event of termination at the expiration
of this contract the Employee shall be entitled to six months'r

.

severance pay.
:'!Section 4. Oisability

A. If Employee is permanently disabled, or is' otherwise
unable to perform his duties because of sickness, accident, injury, .

mental incapacity or.health for a period of four successive weeks
beyond any accrued sick leave, Eniployer or Employee shall have the
option to terminate this agreement subject to? the conditiOns in
Section 3. Employee shall be compensated for any accrued"sick
leave, vacation, holiday, compensatory time or other accrued
benefits. For the purpose of this Section, the Employee, inasmuch
as he is the City Conservator of the Peace of the City of

L

F



. q

Cambridge, shall be provided retirement benefits in accordance with
' chapj'r 32, Section 3, paragraph f, as if a member of Group 4.

>,

B. Employer agrees to put into force the Employee insurance
policies for accident, sickness and disability income benefits.
Section 5. Compensation

A.'., The City Manager shall be paid an annual salary in
accordan'ce with Chapter 2.62 of the Cambridge Municipal Code on the
salaries'of Department Heads of the City of Cambridge.

b

,\ ·.

b. The city Manager shall be covered"by an insurance policy
in the amount of $120,000 payable to the beneficiaries named by the
City Manager. This insurance may include "whole life, paid up, orcash value" insurance at the discretion of the City Manager.

C. The City Manager shall be entitled to all medical, dental,
hospital, life .insurance, and other benefits available to other
personnel employed by the City.

D. The City Manager shall be entitled to twenty-five working
days of annual vacation, exclusive of legal holidays. It is the
intention of these parties that these vacation days be taken
annually,,but in no event may the Employee carry forward more than
five days' vacation in any one year during the term of this
agreement. The City Manager may be compensated for up to ten" unused vacation dayS per year to be paid at the prevailing salary.
Section 6. Evaluation of Goals

- A. The Council shall review and evaluate the performance of
the Employee at least once annually in advance of the adoption of
the annual operating budget. Said review and evaluation shall be
in accordance with specific criteria developed jointly by Employer
and Employee.

B. Annually, in january, the Council and Employee shall
define such goals and performance objectives which they determine
necessary for the proper operation of the City and in the
attainment of the Council's policy objectives and"'shal1 further
establish a relative priority among those various goals and
objectives. They shall generally be attainable within the time
limitations as" specified and the annual operating and capital
budgets and appropriations provided.

Section 7. Hours of Work

A. It is recognized that the Employee must devote a great
deal of time-outside the normal office hours of the Employer, and
to that end the Employee"wi"l1 be allowed to take compensatory time
off.
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Section 8. Automobile

A. Employee's duties require that he have the unrestricted
use of an automobile provided by the Employer which shall be
replaced on the schedule previously established for the Mayor's
automobile.

Section 9. Retirement

A. The City Council agrees that. the city Manager as Chief
-Conservator of the Peace of the city of Cambridge shali be provided

, retirement benefits in the same formula as those employees in Group .,&

4 of Chapter 32, Section 3, paragraph f, of the Massachusetts
General Laws.

Section 10. Indemnification

A. Employer shall defend, save harmless, and indemnify
employee against any tort, professional liability claim or demand
or other legal action whether groundless or otherwise, arising out
of an alleged act or omission occurring in the Employee's
performance of his duties as City-Manager.

Section 11. General Provisions

A. The text herein contained shall constitute the entire
agreement between the parties.

B. This agreement shall be binding upon the inure to the
benefit of the heirs at law and executors of the Employee.

C. This agreement shall become effective july 1, 1993.

D. If any provision, or any portion thereof, contained in
this agreement are held unconstitutional, the remainder of the
agreement shall be deemed severable, and shall not be affected and
shall remain in full force and effect.
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In Witness Whereof, the City Council of the City of Cambridge has
voted that thffs agreement be entered into as duly attested by itsCity Clerk, )and" the Employee as signed and executed this agreement
this -,',:. """ day of

¥---'?
, 1993.

City Councillors:
\

'\

, ,. jAy::lj4:'- az: . 't2~
Robert W. Healy, CltY"Nanager

"G Ma,g/= ¢Q7j AJ,A7
G 'X_7

D. Marg et Drury, c' y Clerk L,J

K

rL-U'qea3Ri
" ,"';L-e-

' _>q"
Approved as to Legal F rm
Russell B. Higley
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IN CITY COUNCIL

'! March 30, 1993

vicEMayor CYR

ORDERED: That the City Council be recorded as approving the Employment Agreement
between the City Council and the City. Manager, Robert W. Hedy, attached to
this Order and incorporated herein, with a term ending June 30, 1995.

In City Council March 30, 1993.
Adopted by a yea and nay vote:-
Yeas 6; Nays 3; Absent 0.

Attest:- D. Margaret Drury, City Clerk.

A true copy;

ATTEST:-

==nCity Clerk
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AN EMPLOYMENT AGREEMENT BETWEEN THE CITY COUNCIL
,,

\

OF CAMBRIDGE AND THE CITY MANA'GER

Whereas, the Massachusetts General Court has adopted Chapter 279 of
the Acts of 1982, which permits an Employment Agreement between the
Appointing Authority and the city Manager; and, ',,.

Whereas, the City desires to have such an Employment Agreement in
order to spell out the remuneration and benefit,s, of the City
Manager; and,

Whereas, the city Manager is the Chief Executive Officer, Chief
Mministrative, and Chief Conservator of the Peace for the city of
Cambridge in accordance with Chapter 43, Section 93 to 108 of the
Massachusetts General Laws, (Plan E Charter),

C

Now, therefore, be it agreed by Robert W. Healy, jr., City Manager,
hereinafter referred to as "Employee", and the city of Cambridge,
hereinafter referred to as "Employer", that the employment
relationship between the City and the Manager shall be governed by
the following provisions:

This agreement, made and entered this 30th day of March
, 1993

by and between the City of Cambridge, a municipal corporation and
Robert W. Healy, jr., city Manager, and expire on june 30, 1995.

Whereas, the City desires to employ the service of Robert W. Healy,

jr., as city Manager of the City of Cambridge in accordance with
Chapter 43, Sections 93 to 108 of the Massachusetts General Laws;
and ..

Whereas, it is the desire of the Cambridge city Council to provide
certain benefits, establish certain conditions of employment, and

to set working conditions of said employee; and

Whereas, it is the desire of the Cambridge City Council to (I)
secure and retain the services of Robert W. Healy, jr. and to
provide inducement for him to remain in such employment, "(2) to
make possible full work productivity by assuring employe's morale
and peace of mind withrespect to future security, (3) to act as

" a deterrent against malfeasance or dishonesty for personal gain on

the part of the employee, and (4) to provide a just means for
terminating employee's services at such time as he may be unable to
fully discharge his duties due to age or disability; and

Now, therefore, in consideration of the mutual covenants herein
contained', the parties agree as follows:
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Section 1. Duties

Employer hereby agrees to employ said Robert W. Healy, jr. as
City'Manager of the City of Cambridge to perform the functions and
duties specified in Chapter 43, Section 93 to 108, and the
Ordinances of the City of Cambridge, and to perform other legally
permissible and proper duties and functions as the City Council may
from time to time assign.

Section 2. Term

A. Nothing in this. agreement shall prevent, limit, or
otherwise interfere with the right of the·-"City Council to terminate
the services of the said employee at any time, subject onl.y to the
provisions set forth in Section 3, Paragraph A, of this agreement.

B. In the event written notice is not given by either party
to this agreement to the other sixty days prior to the termination
date as hereinabove provided, this agreement shall be extended on
the terms and conditions as herein provided for a period of one
year. Said agreement shall continue thereafter for one-year
periods unless either party heretp gives sixty days' written notice
to the other party that the party does not wish to extend this
agreement for an additional one-year term.

Section 3. Termination

A. The City Council upon a vote of a majority of itsmembership in accordance with Chapter 43, Section 103, of the
Massachusetts General Laws, may terminate this agreement, and
provide further that the City Council agrees to pay the City
Manager 50% of the financial obligations, or six months salary,
which ever is greater, and 100% of any accrued sick leave,
vacation, holidays, compensatory'time accrued during the term of
this contract, retirement benefits, or other accrued benefits owed
to the City Manager for the remaining term of the agreement. The
payment provisions are voided in the event the Employee is
convicted of a felony or malfeasance in office, other than those
earned benefits such as accrued sick leave, vacation, compensatory
time and retirement. In the event of termination at the expiration

" of this contract the Employee shall be entitled to six months'
severance pay.

Section 4. Disability
A. 'If Employee is permanently disabled, or is otherwise

unable to perform his duties because of sickness, accident, injury,
mental incapacity or health for a period of four successive weeks
beyond any accrued sick leave, Employer or Employee shall have the
option to terminate this agreement subject to"' the conditions in
Section 3. Employee shall be compensated for" any accrued sick
leave, vacation, holiday, compensatory time or other accrued .

benefits. For the purpose of this Section, the Employee, inasmuch
as he is the City Conservator of the Peace of the City of
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Cambridge, shall be provided retirement benefits in accordance with
Chapter 32, Section 3, paragraph f, as if a member of Group 4.

\ X,

B. Employer agrees to put into force the Employee insurance
policies for accident, sickness and disability income benefits.
Section 5. Compensation

'., A. The City Manager shall be paid an annual salary in
', accordance with Chapter 2.62 of the Cambridge Municipal Code on the

salaries of Department Heads of the City of Cambridge.
.,

' ··'T

B'. The City Manager shall be covered by an insurance policy
in the amount of $120,000 payable to the beneficiaries named by the
City Manager. This insurance may include "whole life, paid up, or
cash value" insurance at the discretion of the City Manager.

C.' The City Manager shall be entitled to all medical, dental,
PiQspital, life insurance, and other benefits available to other
personnel employed by the City.

D. The City Manager shall be entitled to twenty-five working
days of annual vacation, exclusive of legal holidays. It is the
intention of these parties that these vacation days be taken
annually, but in no event may the Employee carry forward more than
five days' vacation in any one year during the term of this
agreement. The City Manager may be compensated for up to ten
unused vacation days per year to be paid at the prevailing salary.
Section 6. Evaluation of Goals

A. The Council shall review and evaluate the performance of
the Employee at least once annually in advance of the adoption of
the annual operating budget. Said review and evaluation shall be
in accordance with specific criteria developed jointly by Employer
and Employee.

B. Annually, in january, the Council and Employee shall
def'ine such goals and performance objectives which they determine
necessary for the proper operation of the City and in the
attainment of the Council's policy objectives and shall further
establish a relative priority among those various goals and
objectives. They shall generally be attainable within the time
limitations as specified and the annual operating and capital
budgets and appropriations provided.

Section 7. Hours of Work

A. It is recognized that the Employee must devote" a great
., deal of time""outside the normal office hours of the Employer, and

to that end the Employee will be allowed to take'compensatory time
off.
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Section 8. Automobile

A. Employee's duties require that he have the unrestricted
use of an automobile provided by the Employer which shall be
replaced on the schedule previously established for the Mayor's
automobile.

Section 9. Retirement

A. The City Council agrees that the City Manager as Chief
conservator of the Peace of the City of'Ceimbridge shall be provided
retirement benefits in the same formula as those employees in Group
4 of Chapter 32, Section 3, paragraph f, of the Massachusetts
General Laws.

Section 10. Indemnification

A. Employer shall defend, save harmless, and indemnify
employee against any tort, professional liability claim or demand
or other legal action whether groundless or otherwise, arising out
of an alleged act or omission occurring in the Employee's
performance of his duties as City Manager.

Section 11. General Provisions

A. The text herein contained shall constitute the entire
' agreement between the parties.

B. This agreement shall be binding upon the inure to the
benefit of the heirs at law and executors of the Employee.

C. This agreement shall become effective july 1, 1993.

D. If any provision, or any portion thereof, contained in
this agreement are held unconstitutional, the remainder of the
agreement shall be deemed severable, and shall not be affected and
shall remain in full force and effect.



" In Witness Whereof, the City Council of the City of Cambridge has
\,voted that this agreement be entered into as duly attested by itsCity Clerk, ,and the Empl9yee has signed and executed this agreement

this ,1( '"""' day of /y'aA' , 1993.

City Councillors:
"L

. /Q S
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m

A " AZ:C!? d~=
*Robert w. Kealy, city" Manager A-
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'Approved as to Legal F rm
Russell B. Ugley
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IN CITY COUNCIL

'\. March 30, 1993

VICE MAYOR'IJYR

ORDERED: That the City Council be recorded as approving the Employment Agreement
between the City Council and the City Manager, 'Robert W. Hedy, attached to
this Order and incorporated herein, with a term ending June 30, 1995.

In City Council March 30, 1993.

Adopted by a yea and nay vote:-
Yeas 6; Nays 3; Absent 0.

Attest:- D. Margaret Drury, City Clerk.

A true copy;

ATTEST:-

==y7)City Clerk
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AN EMPLOYMENT AGREEMENT BETWEEN THE CITY COUNCIL
\
\

OF CAMBRIDGE' AND THE CITY MANAGER '\\

Whereas, the Massachusetts General court has adopted Chapter 279 of
the Acts of 1982, which permits an Employment Agreement between the
Appointing Authority and the City Manager; and, '

L

,

Whereas, the City desires to have such an Employment Agreement in
order to spell out the remuneration and benefits of the City
Manager;.!and, ..

Whereas, the City Manager is the Chief Executive Officer, Chief
Mministrative, and Chief Conservator of the Peace for the City of
Cambridge in accordance with Chapter 43, Section 93 to 108 of the
Massachusetts General Laws, (Plan E Charter),

I

Now, therefore, be it agreed by Robert W. Healy, jr., City Manager,
hereinafter referred to as "Employee", and the city of Cambridge,
hereinafter referred to as "Employer", that the employment
relationship between the City and the Manager shall be governed by
the following provisions:

This agreement, made and entered this 30th day of March
, 1993

by and between the City of Cambridge, a municipal corporation and
"

Robert W. Healy, jr., City Manager, and expire on june 30, 1995.

Whereas, the City desires to employ the service of Robert W. Healy,
jr., as City Manager of the City of Cambridge in accordance with
Chapter 43, Sections 93 to 108 of the Massachusetts General Laws;
and

..
Whereas, it is the desire of the Cambridge City Council to provide
certain benefits, establish certain conditions of employment, and
to set working conditions of said employee; and

Whereas, it is the desire of the Cambridge City Council to (I)
secure and retain the services of Robert w. Healy, jr. and to
provide inducement for him to remain irr such employment, (2) to
make possible full work productivity by assuring employe's morale
and peace of mind with respect to future security, (3) to act as
a deterrent against malfeasance or dishonesty for personal gain on
the part of the employee, and (4) to provide a just means for
termindting employee's services at such time as he may be unable to
fully discharge his duties due to age or disability; and

Now, therefore, in consideration of the mutual covenants herein
contained, thej:parties agree as follows:
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Section 1. Duties

Employer hereby agrees to employ said Robert W. Healy, jr. as
City Manager of the City of Cambridge to perform the functions and
duties specified in Chapter 43, Section 93 to 108, and the
Ordinances of the City of Cambridge, and to perform other legally
permissible and proper duties and functions as the City Council may
from time to time assign.

Section 2. Term

A. Nothing in this agreement shall prevent, limit, or
K ,otherwise interfere with the right of the City C·ounci1 to terminate "

the services of the said employee at any time, subject only to the
provisions set forth in Section 3, Paragraph A, of this agreement.

B. In the event written notice is not given by either party
to this agreement to the other sixty days prior to the termination
date as hereinabove provided, this agreement shall be extended on
the terms and conditions as herein provided for a period of one
year. Said agreement shall continue thereafter for one-year
periods unless either party hereto gives sixty days' written notice
to the other party that the party does not wish to extend this
agreem,ent for an additional one-year term.

Section 3. Termination

A. The City Council upon a vote of a majority of itsmembership in accordance with Chapter 43, Section 103, of the
Massachusetts General Laws, may terminate this agreement, and
provide further that the City Council agrees to pay the City
Manager 50% of the financial obligations, or six months salary,
which .ever is greater, and 100% of any accrued sick leave,
vacation, holidays, compensatory time accrued during the term of
this contract, retirement benefits, or other accrued benefits owed
to the City Manager for the remaining term of the agreement. The
payment provisions are voided in the event the Employee is
convicted of a felony or malfeasance in office, other than those
earned benefits such as accrued sick leave, vacation, compensatory
time and retirement. In the event of termination at the expiration
of this contract the Employee shall be entitled to six months'
severance pay.

Section 4. Disability
A. If Employee is permanently disabled, or is otherwise

unable to perform his duties because of sickness, accident, injury,
mental incapacity or health for a period of four successive weeks
beyond any accrued sick leave, Employer or Employee shall have the
option to terminate this agreement subject to the COnditions in
Section 3. Employee shall be compensated for any accrued sick
leave, vacation, holiday, compensatory time or other accrued
benefits. For the purpose of this Section, the Employee, inasmuch
as he is the City Conservator of the Peace of the City of
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' Cambridge, shall be provided retirement benefits in accordance with '

" Chapter 32, Section 3, paragraph f, as if a member of Group 4.
'\\. " '

·
\

B. Employer agrees to put into force the Employee insurance
policies for accident, sickness and disability income benefits.

Section 5. Compensation
.

'., A. The City Manager shall be paid an annual salary in
accordance with Chapter 2.62 of the Cambridge Municipal Code on the
saiarids of Department·Heads of the City of Cambridge.

¶

P

"\ ·.,
'

B. The'"City Manager shall be'covered by an insurance policy
in the amount of $120,000 payable to the beneficiaries named by the
City Manager. This insurance may include "whole life, paid up, or
cash value" insurance at the discretion of the City Manager.

C. The City Manager shall be entitled to all medical, dental,
hospital," life insurance, and other benefits available to other
personnel employed by the City. ,

\

.
D. The City Manager shall be entitled to twenty-five working

days of annual vacation, exclusive of legal holidays. It is the
intention of these parties that these vacation days be taken
annually, but in no event may the Employee carry forward more than
five days' vacation in any one year" during the term of this '

agreement. The City Manager may be compensated for up to ten ·

unused vacation days per year'to be paid at the'prevailing salary. ',..

Section 6. Evaluation of Goals
.

A. The Council shall review and evaluate the performance of
the Employee at least once annually in advance of the adoption of
the annual operating budget. Said review and evaluation shall be
in accordance with specific criteria developed jointly by Employer
and Employee.

B. Annually, in january, the Council and Employee shall
define such goals and performance objectives which they determine
necessary for the proper operation of the City and in the
attainment of the Council's policy objectives and shall further
establish a relative priority among those various goals and '

objectives. They shall generally be attainable within the tine
limitations as specified and the annual operating and capital
budgets and appropriations provided.

Section 7. Hours of Work

A. It is recognized that the Employee must devote a grettt
deal of time outsidie the normal office hours of the Employer, and
tO thatmend the Eittpl'oyee will be allowed to take compensatory time
off.

.
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Section 8. Automobile

A. Employee's duties require that he have the unrestricted
use of an automobile provided by the Employer which shall be
replaced on the schedule previously established for the Mayor's
automobile.

Section 9. Retirement

A. The City Council agrees that the City Manager as Chief
""

. Conservator of the Peace of the City of Cambri'dqje shall be provided "
retirement benefits in the same formula as those employees in Group
4 of Chapter 32, Section 3, paragraph f, of the Massachusetts
General Laws.

Section 10. Indemnification .

· A. Employer shall defend, save harmless, and indemnify .

employee against any tort, professional liability claim or demand
or other legal action whether groundless or otherwise, arising out
of an alleged act or omission occurring in the Employee's
performance of his duties as City Manager.

.Section 11. General-Provisions

A. The text herein contained shall constitute the entire
agreement- between the parties.

B. . This agreement shall be binding upon the inure to the
benefit of the heirs at law and executors of the Employee.

.^~

C. This agreement shall become effective july 1, 1993.

D. If any provision, or any portion thereof, contained in
this agreement are held unconstitutional, the remainder of the
agreement shall be deemed severable, and shall not be affected and
shall remain in full force and effect.
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In Witness Whereof, the City Council of the City of Cambridge has
voted "tjjat this agreement be entered into as duly attested by itsCity Clerk, and the Emplciyee has signed and executed this agreement
this Al. "'"' day of //µd:-l- , 1993.

city Councillors:
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Robert. w. Healy, citf"kanager
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"7D. Marg . et Dru"y,[cg y clerk L_J
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IN CITY COUNCIL

March 30, 1993

VICE MAYOR CYR

ORDERED: That the City Council be recorded as approving the Employment Agreement
between the City Council and the City Manager, Robert W. Hedy, attached to
this Order and incorporated herein, with a term ending June 30, 1995.

In City Council March 30, 1993.
Adopted by a yea and nay vote:-
Yeas 6; Nays 3; Absent 0.
Attest:- D. Margaret Drury, City Clerk.

A true copy;

ATTEST'-

gSF'N°^a
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AN EMPLOYMENT AGREEMENT BETWEEN THE CITY COUNCIL

OF CAMBRIDGE AND THE CITY MANAGER

Whereas, the Massachusetts General Court has adopted Chapter 279 of
the Acts of 1982, which permits an Employment Agreement between the
Appointing Authority and the City Manager; and,

Whereas, the City desires to have such an Employment Agreement in
order to spell out the remuneration and benefits of the City
Manager; and,

Whereas, the City Manager is the Chief Executive officer, Chief
Administrative, and Chief Conservator of the Peace for the City of
Cambridge in accordance with Chapter 43, Section 93 to 108 of the
Massachusetts General Laws, (Plan E charter),
Now, therefore, be it agreed by Robert W. Healy, jr., City Manager,
hereinafter referred to as "Employee", and the City of Cambridge,
hereinafter referred to as "Employer", that the employment
relationship between the City and the Manager shall be governed by
the following provisions:

\

This agreement, made and entered this 30th day of March
, 1993

by and between the City of Cambridge, a municipal corporation and
Robert W. Healy, jr., City Manager, and expire on june 30, 1995.

Whereas, the City desires to employ the service of Robert W. Healy,
jr., as City Manager of the City of Cambridge in accordance with
Chapter 43, Sections 93 to 108 of the Massachusetts General Laws;
and

Whereas, it is the desire of the Cambridge City Council to provide
certain benefits, establish certain conditions of employment, and
to set working conditions of said employee; and

Whereas, it is the desire of the Cambridge City Council to (I)
secure and retain the services of Robert W. Healy, jr. and to
provide inducement for him to remain in such employment, (2) to
make possible full work productivity by assuring employe's morale
and peace of mind with respect to future security, (3) to act as
a deterrent against malfeasance or dishonesty for personal gain on
the part of the employee, and (4) to provide a just means for
terminating employee's services at such time as he may be unable to
fully discharge his duties due to age or disability; and

'

Now, therefore, in consideration of the mutual covenants herein
contained, the parties agree as follows:
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Section 1. Duties

Employer hereby agrees to employ said Robert W. Healy, jr. asCity Manager of the City of Cambridge to perform the functions and
duties specified in Chapter 43, Section 93 to 108, and the
Ordinances of the City of Cambridge, and to perform other legallypermissible and proper duties and functions as the City Council may
from time to time assign.

Section 2. Term

A. Nothing in this agreement shall prevent, limit, orotherwise interfere with the right of the City Council to terminate
the services of the said employee at any time, subject only to the
provisions set forth in Section 3, Paragraph A, of this agreement.

B. In the event written notice is not given by either party
to this agreement to the other sixty days prior to the termination
date as hereinabove provided, this agreement shall be extended on
the terms and conditions as herein provided for a period of one
year. said agreement shall continue thereafter for one-yearperiods unless either party hereto gives sixty days' written notice
to the other party that the party does not wish to extend this
agreement for an additional one-year term.

Section 3. Termination

A. The City Council upon a vote of a majority of itsmembership in accordance with Chapter 43, Section 103, of the
Massachusetts General Laws, may terminate this agreement, and
provide further that the City Council agrees to pay the City
Manager 50% of the financial obligations, or six months salary,which ever is greater, and 100% of any accrued sick leave,
vacation, holidays, compensatory time accrued during the term of
this contract, retirement benefits, or other accrued benefits owed
to the City Manager for the remaining term of the agreement. The
payment provisions are voided in the event the Employee isconvicted of a felony or malfeasance in office, other than those
earned benefits such as accrued sick leave, vacation, compensatory
time and retirement. In the event of termination at the expiration
of this contract the Employee shall be entitled to six months'
severance pay.

Section 4. Disability
A. If Employee is permanently disabled, or is otherwise

unable to perform his duties because of sickness, accident, injury,
mental incapacity or health for a period of four successive weeks
beyond any accrued sick leave, Employer or Employee shall have the
option to terminate this agreement subject to the conditions in
Section 3. Employee shall be compensated for any accrued sick
leave, vacation, holiday, compensatory time or other accrued
benefits. For the purpose of this Section, the Employee, inasmuch
as he is the City Conservator of the Peace of the City of
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Cambridge, shall be provided retirement benefits in accordance with
Chapter 32, Section 3, paragraph f, as if a member of Group 4.

B. Employer agrees to put into force the Employee insurance
policies for accident, sickness and disability income benefits.
Section 5. Compensation

A. The City Manager shall be paid an annual salary in
accordance with Chapter 2.62 of the Cambridge Municipal Code on the
salaries of Department Heads of the City of Cambridge.

B. The City Manager shall be covered by an insurance policyin the amount of $120,000 payable to the beneficiaries named by theCity Manager. This insurance may include "whole life, paid up, orcash value" insurance at the discretion of the City Manager.

C. The City Manager shall be entitled to all medical, dental,hospital, life insurance, and other benefits available to other
personnel employed by the City.

D. The City Manager shall be entitled to twenty-five working
days of annual vacation, exclusive of legal holidays. It is the

. intention of these parties that these vacation days be taken
annually, but in no event may the Employee carry forward more than
five days' vacation in any one year during the term of thisagreement. The City Manager may be compensated for up to ten
unused vacation days per year to be paid at the prevailing salary.
Section 6. Evaluation of Goals

A. The Council shall review and evaluate the performance of
the Employee at least once annually in advance of the adoption of
the annual operating budget. Said review and evaluation shall be
in accordance with specific criteria developed jointly by Employer
and Employee.

B. Annually, in january, the Council and Employee shalldefine such goals and performance objectives which they determine
necessary for the proper operation of the City and in the
attainment of the Council's policy objectives and shall furtherestablish a relative priority among those various goals and
objectives. They shall generally be attainable within the time
limitations as specified and the annual operating and capitalbudgets and appropriations provided.

Section 7. Hours of Work

A. It is recognized that the Employee must devote a great
deal of time outside the normal office hours of the Employer, and
to that end the Employee will be allowed to take compensatory time
off.
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section 8. Automobile

A. Employee's duties require that he have the unrestricted
use of an automobile provided by the Employer which shall be
replaced on the schedule previously established for the Mayor's
automobile.

Section 9. Retirement

A. The City Council agrees that the City Manager as Chief
Conservator of the Peace of the city of Cambridge shall be provided
retirement benefits in the same formula as those employees in Group
4 of chapter 32, Section 3, paragraph f, of the Massachusetts
General Laws.

Section 10. Indemnification

A. Employer shall defend, save harmless, and indemnify
employee against any tort, professional liability claim or demand
or other legal action whether groundless or otherwise, arising out
of an alleged act or omission occurring in the Employee's
performance of his duties as City Manager.

Section 11. General Provisions

A. The text herein contained shall constitute the entire
agreement between the parties.

B. This agreement shall be binding upon the inure to thebenefit of the heirs at law and executors of the Employee.

C. This agreement shall become effective july 1, 1993.

D. If any provision, or any portion thereof, contained inthis agreement are held unconstitutional, the remainder of the
agreement shall be deemed severable, and shall not be affected and
shall remain in full force and effect.
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In Witness Whereof, the City council of the City of Cambridge has
voted that this agreement be entered into as duly attested by itsCity clerk, and the Empl yee as signed and executed this agreement
this ,Auum day of A "

, 1993.

city councillors:
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D. Marg et Drury, c' y clerk
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Approved as to Legal F rm
Russell b. Higley
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AN EMPLOYMENT AGREEMENT BETWEEN THE CITY COUNCIL

OF CAMBRIDGE AND THE CITY MANAGER

Whereas, the Massachusetts General Court has adopted Chapter 279 of
the Acts of 1982, which permits an Employment Agreement between the
Appointing Authority and the City Manager; and,

Whereas, the City desires to have such an Employment Agreement in
order to spell out the remuneration and benefits of the City
Manager; and,

Whereas, the City Manager is the Chief Executive officer, Chief
Administrative, and Chief Conservator of the Peace for the City of
Cambridge in accordance with Chapter 43, Section 93 to 108 of the
Massachusetts General Laws, (Plan E Charter),

Now, therefore, be it agreed by Robert W. Healy, jr., City Manager,
hereinafter referred to as "Employee", and the City of Cambridge,
hereinafter referred to as "Employer", that the employment
relationship between the City and the Manager shall be governed by
the following provisions:

This agreement, made and entered this day of , 1993
by and between the City of Cambridge, a municipal corporation and
Robert W. Healy, jr., City Manager, and expire on june 30, 1995.

Whereas, the city desires to employ the service of Robert W. Healy,
jr., as City Manager of the City of Cambridge in accordance with
Chapter 43, Sections 93 to 108 of the Massachusetts General Laws;
and

whereas, it is the desire of the Cambridge City Council to provide
certain benefits, establish certain conditions of employment, and
to set working conditions of said employee; and

Whereas, it is the desire of the Cambridge City Council to (I)
secure and retain the services of Robert W. Healy, jr. and to
provide inducement for him to remain in such employment, (2) to
make possible full work productivity by assuring employe's morale
and peace of mind with respect to future security, (3) to act as
a deterrent against malfeasance or dishonesty for personal gain on
the part of the employee, and (4) to provide a just means for
terminating employee's services at such time as he may be unable to
fully discharge his duties due to age or disability; and

Now, therefore, in consideration of the mutual.covenants herein
contained, the parties agree as follows:
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Section 1. Duties

Employer hereby agrees to employ said Robert W. Healy, jr. as
City Manager of the City of Cambridge to perform the functions and
duties specified in Chapter 43, Section 93 to 108, and the
Ordinances of the City of Cambridge, and to perform other legally
permissible and proper duties and functions as the City Council may
from time to time assign.

Section 2. Term

A. Nothing in this agreement shall prevent, limit, or
otherwise interfere with the right of the City Council to terminate
the services of the said employee at any time, subject only to the
provisions set forth in Section 3, Paragraph A, of this agreement.

B. In the event written notice is not given by either party
to this agreement to the other sixty days prior to the termination
date as hereinabove provided, this agreement shall be extended on
the terms and conditions as herein provided for a period of one
year. Said agreement shall continue thereafter for one-year
periods unless either party hereto gives sixty days' written notice
to the other party that the party does not wish to extend this
agreement for an additional one-year term.

Section 3. Termination

A. The City Council upon a vote of a majority of itsmembership in accordance with Chapter 43, Section 103, of the
Massachusetts General Laws, may terminate this agreement, and
provide further that the City Council agrees to pay the City
Manager 50% of the financial obligations, or six months salary,
which ever is greater, and 100% of any accrued sick leave,
vacation, holidays, compensatory time accrued during the term of
this contract, retirement benefits, or other accrued benefits owed
to the City Manager for the remaining term of the agreement. The
payment provisions are voided in the event the Employee is
convicted of a felony or malfeasance in office, other than those
earned benefits such as accrued sick leave, vacation, compensatory
time and retirement. In the event of termination at the expiration
of this contract the Employee shall be entitled to six months'
severance pay.

Section 4. Disability
A. If Employee is permanently disabled, or is otherwise

unable to perform his duties because of sickness, accident, injury,
mental incapacity or health for a period of four successive weeks
beyond any accrued sick leave, Employer or Employee shall have the
option to terminate this agreement subject to the conditions in
Section 3. Employee shall be Compensated for any accrued sick
leave, vacation, holiday, compensatory time or other accrued
benefits. For the purpose of this Section, the Employee, inasmuch
as he is the City Conservator of the Peace of the City of
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Cambridge, shall be provided retirement benefits in accordance with
Chapter 32, Section 3, paragraph f, as if a member of Group 4.

B. Employer agrees to put into force the Employee insurance
policies for accident, sickness and disability income benefits.
Section 5. Compensation

A. The City Manager shall be paid an annual salary in
accordance with Chapter 2.62 of the Cambridge Municipal Code on the
salaries of Department Heads of the City of Cambridge.

B. The City Manager shall be covered by an insurance policy
in the amount of $120,000 payable to the beneficiaries named by the
City Manager. This insurance may include "whole life, paid up, or
cash value" insurance at the discretion of the City Manager.

C. The City Manager shall be entitled to all medical, dental,
hospital, life insurance, and other benefits available to other
personnel employed by the City.

D. The City Manager shall be entitled to twenty-five working
days of annual vacation, exclusive of legal holidays. It is the
intention of these parties that these vacation days be taken
annually, but in no event may the Employee carry forward more than
five days' vacation in any one year during the term of this
agreement. The City Manager may be compensated for up to ten
unused vacation days per year to be paid at the prevailing salary.

Section 6. Evaluation of Goals

A. The Council shall review and evaluate the performance of
the Employee at least once annually in advance of the adoption of
the annual operating budget. Said review and evaluation shall be
in accordance with specific criteria developed jointly by Employer
and Employee.

B. Annually, in january, the Council and Employee shall
define such goals and performance objectives which they determine
necessary for the proper operation of the City and in the
attainment of the Council's policy objectives and shall furtherestablish a relative priority among those various goals and
objectives. They shall generally be attainable within the time
limitations as specified and the annual operating and capital
budgets and appropriations provided.

section 7. Hours of Work

A. It is recognized that the Employee must devote a great
deal of time outside the normal office hours of the Employer, and
to that end the Employee will be allowed to take compensatory time
off.
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Section 8. Automobile

A. Employee's duties require that he have the unrestricted
use of an automobile provided by the Employer which shall be
replaced on the schedule previously established for the Mayor's
automobile.

Section 9. Retirement

A. The City Council agrees that the City Manager as Chief
Conservator of the Peace of the City of Cambridge shall be provided
retirement benefits in the same formula as those employees in Group
4 of Chapter 32, Section 3, paragraph f, of the Massachusetts
General Laws.

Section 10. Indemnification
A. Employer shall defend, save harmless, and indemnify

employee against any tort, professional liability claim or demand

or other legal action whether groundless or otherwise, arising out
of an alleged act or omission occurring in the Employee's
performance of his duties as City Manager.

Section 11. General Provisions

A. The text herein contained shall constitute the entire
agreement between the parties.

B. This agreement shall be binding upon the inure to the
benefit of the heirs at law and executors of the Employee.

C. This agreement shall become effective july 1, 1993.

D. If any provision, or any portion thereof, contained in
this agreement are held unconstitutional, the remainder of the
agreement shall be deemed severable, and shall not be affected and
shall remain in full force and effect.
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In Witness Whereof, the city Council of the City of Cambridge has
voted that this agreement be entered into as duly attested by its
City Clerk, and the Employee has signed and executed this agreement
this day of , 199

city councillors:

Robert W. Healy, city Manager

d. Margaret Drury, city Clerk

a^au'RB
'( t

"

'Approved as to Legal F rm
Russell B. iiigley
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IN CITY COUNCIL

March 30, 1993

b

VICE MAYOR CYR

ORDERED: That the City Council be recorded as approving the Employment Agreement

t between the City Council and the City Manager, Robert W. Hedy, attached to
this Order and incorporated herein, with a term ending June 30, 1995.

In City Council March 30, 1993.
Adopted by a yea and nay vote:-
Yeas 6; Nays 3; Absent 0.
Attest:- D. Margaret' Drury, City Clerk.

A true copy;

ATTEST:-
KD' rQc'LY^= ^tQr

D. Margaret Drury
City Clerk
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An Emp1oymei\t Agreement between the
City Council of Cambridge and the City
Manager. "
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In City Council,

March 30, 1993

OMgyl 6laj'm




