CCM-101

Uity of Cambridge

8.
IN CITY COUNCIL

April 29, 1991

COUNCILLOR WALSH

WHEREAS:

ORDERED:

I have been advised that the substance of the attached Report from the City
Manager of 1/7/91 containing the 12/21/90 response from the City Personnel
Director to my adopted Order of 11/19/90 regarding Senior Substitutes at the
Cambridge Library is, as of this date, not totally resolved; now therefore be it

That the City Manager examine the process of the referenced "on-going

negotiations" and report back to the Council within two weeks with a specific
timetable for final resolution of the problem.

In City Council April 29, 1991,

Adopted by the affirmative vote of nine members.
Attest:- John E. Flynn, Deputy City Clerk.

A true copy;

ATTEST:- ’:I;é: E.Q

John E. Flynn, Deputy City Clerk
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CITYOF CAMBRIDGE
o CAMBRIDGE. MASBACHUBETTS 02139 '
Tew 3494300
AETT ' . Fax. 3494307
ExECUTIVE DEPARTMENT '
ROBERT W, HEALY
Qny Manager
. RICHARD C. ROBS!
Oeputy City Manager

January 7, 1991

* To The Honorable, The City Council

s

o : f‘:ttéched. please find a response from Michael P, Gardner.i?crsonncl Director, relative
to Awaiting Report Item No, 75, regarding Senior Substitutes at the Cambridge Library,

L . | Very t yyours,/-
. ,é/"/é Lty
Robert W, Hoa

City Manager
RWH/mev
attachment
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. CITY OF CAMBRIDSE

CAMBAISGE. MABSACKUSETTS 02139 .

Yol a08-90M
PEABOINEL DEPARTMENT ‘
MICHAEL P GARDKER,
o  MEMORANDUM
10 Robert W. .Healy .
. City Manager ' //4

FROM: . Micheel P. Gardner 7w -/ A

OM: . Michael P. Gardner // 7/ 4 -~
e Personnel Directogfi;%;2£¥¢ﬁz ,f”/r
DATE:  December 21, 1980 -

‘SUBJECT: Council Order #9, 11/19/90, Re: Senior Substitutes at the
Cambridge Library .

lll:s-Hﬂ:::.-.-l_nliﬁ::n-uz==qll-ﬁz:::::llllill::nalglz============-.l

This Council Order addresses a miscommunication which occurr?d
between the Cembridge Library unicn and some of that union’s
members, who are part time.senior substitutes. Earlier this year,
the City and the Library union reached agreement about a new
contract between the City and Library employees represented by the
union. That agreement changed certain sick leave provisions }n-the
contract, affecting full time emplovees, It made no change 1in the
language affecting part time employees.

The document prepared by the City, representing the actual
agreement itself, made this distinction clear. That document was
distributed to all the union members, inciuding senior substitutes,
by the union. Unfortunately, another document, prepared by the
union, as a summary of the provisions of the new agreement failed
to include the qualifier language that the change only applied to
full time personnel. This was an inadvertent omission.

In an attempt to address the problem the City and the union have
recommenced bargaining, in an attempt to see whether, in return for
other considerations, it would be appropriate for the City to agree
to some change in the sick lezve rules concerning part time 1ibrary

employees. Those negotiations are on-going.

AN AESIRUATVE ASTION/FOUAL OPPORTUN!TY EMFLOYER
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At ¢ c Ardaaciands .

.

@ity of Cambridge

IN CITY COUNCIL
Councillor Walsh ~© Novemder 18, 1990

WHEREAS: Confusion and concern on the part of Senifor Substitutes
at the Cambridge Library are the presdnt product since,
when the attached Summary of Contract Agreement was voted
upon most recently, the section on Sick Leave stated that
"“all employees will receive 15 days of sick leave per
vear starting in 1961 " , but when the contract was received,
the phrese " all employees " had been changed to " all
fuil-time employees " . On the basis of the Summary as
presented, part-time employees voted for it on the belief
that they were included within the embrace of the word
" all " |, Obviously, there is a gap in the truth-in-
packaging process in this instant since the contract for
which they voted is different from and not the same as the -
centract they received., Now therefore ba 1t

ORDERED: That the City Manager immediately initiate the necessary
' stepa to clear the confusion and remedy what gives every
evidence of being a duping of.and/or a real injustice to
the part-time employees affected by the variance in
terminology on sick leave procedures &s rafersnced abovae.
~ Further, the City Manager is reguested to report back to
the Council on this matter by Desember 3, 1990.

(ATTACHMENT)




SUMMARY OF CONTRACT AGREEMENT

Wage increases (annual salaries are listed in Actachment A):
‘st year - 3% on 7/1/%0; 2% on t/1/91 :
or $1200 (paid $720 on 7/1/90 and §480 on 1/1/91)
vhichever {s higher ($1200 will apply to employees at LILI, Step 3
- and below)
2nd year -~ &% on 7/1/91 for all employéel
3rd yesr = 3% on 7/1/92
Sick leave - kl!?enployeeu will receive 15 days sick leave par year.starting in 1991

"Buy-back" of up to S days is eliminated starting {n 1991
payments for sick days at retirement age are increased. B

Cléaning allowance of $100 pat& {n 1991 for full-time employees.

Loan/scholarship program for full-r{me employees studying toward either
& Bachelor's or Master's degree (see Agreement, #5, page 2 for datails)

Maternity leave gxtended to cover adoptions; - paternity leave added.
East end mt. Auburn branch libre {uns - raced Ecom LIII to V.
Senfer subscitute hours at Field, Mount, and Central Square {nereased to 20.

All empleyees sre eligible for upgrédes based on merit (see page 8. This page
{4 included for iniorme:ion purposes and is not being veoted on.)

Fifth step for LIIT = V will bé denied only if werk is unsatisfactory,

Vacations ~ restrictions on eligibiliety for new employees are relaxed
(see #10, page 5). : '

Bain 1{drary ~ another pay phone will be added. , :
: staff room facil{sies in the Children's Room will be improved.
we will undorge discussions with maragement sbout access to

the second floor staff room.



pER IR VRIS PEFRART 2 RS IL OFFICE: 349-4297 P.1
FAX NUMBER AT CITY MANAGER OPFPICE: 349-4307

CITY HALL, CAMBRIDGE, MASSACHUSETTS 02139
(617) 498.9094

William H. Walsh
City Councillor
FARCSIMILE TRANSMITTAL FORM;:

CATE: Thursday, April 25, 1991

FROM: Fargeonal Office of Couneillor %illiam H. Walgh
Athenaeum House
215 First Street
Cambridge, MA., 02142
TELEPHCNE: 617 354-~3366
FAX NUMBER:€l7 876-9331

T0: Sandra Albano / Dottie Giacobbe
Council Office, City Hall, Cambridge, MA.

TELEPHONE NUMBER:

TOTAL NUMBER OF PAGES, INCLUDING THIS PAGE; 6

If you do not raceive the number of rages as indicated abova,
please telephone immediately.

REMARKS: I am eﬁclosing this Council Order (witll attachments) re: Senlor
Substitutee at the Library which Councillor Walsh requests be
inc¢luded in the CONSENT AGENDA for the Council Session on

MONDAY, APRIL 29, 1991.

**¥**¥PTLEASE PHONE ME TO CONFIRM THIS HAS BEEN RECEIVED & FILED

-8ignature of person in Councillor Walsh's office transmitting
the document(s).

David 7. Noon

Thank you £6r youy/usual courtesy/cooperation

-

.'x l‘ﬁ""!" ' : ot B :
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ity of Cambridge

IN CITY COUNCIL
Councillor Walsh April 29, 1991

WHEREAS: I have been advised that the substance of the attached
Report from the City Manager of 1/7/91 cortaining the
12/21/90 responge from the City Personnel Director to my
adopted Order of 11/19/90 regarding Senior Substitutes
at the Cumbridge Library ie, as of this date, not totally
resolved; now therefore be it

CRDERED:; That the City Manager examine the proeess of the
referenced " on-going negotiations " and report back
to the Council within two weeks with a specific time-
table for final resclution of the problem.

(ATTACHMENTS)
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CiTY OF CAMBRIDGE

CAMBRIDGE MASBACHUBETTS 02129

T 3494200
Fax.349.4307
EXECUTIVE DRPARTMENT
ROBERT W, HEALY

Oy Manager

RICHARD C. ROBSI
Ceputy City Manager

January 7, 1991

To The Honorable, The City Council:

Attached, please find a response from Michael P, Gardner.'Personncl Director, relative
to Awaiting Report Irem No. 75, regarding Senior Substitutes at the Cambridge Library,

Very tryly yours,

;:"'M ""i

Robent W,
City Manager

RWH/mev
attachment
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CiITY OF CAMBRIDSE

CAMBRILGE, MARBACKUSETTS 0213
Tol. apd-00M

PERBOINEL DEPARIMENT
MICHAEL P GARDHER,
Ditemier

MEMORANDUM

T0: Robert W. Healy
City Manager

A //i//)
FROM: Michael P. Gardner Ay '
Personnel Directoﬂﬁf;;gzéAﬁ%@Qf,/”’
DATE: December 21, 1990

SUBJECT: Council Order #9, 11/19/90, Re: Senior Substitutes at the
Cambridge Library .

.ll:s.lﬂ==allﬂ.==iﬂﬂﬂh==HIl.ﬂ=====EIIIII-lI’Iﬂ-ﬂﬂl==========8='.-

This Council Order addresses a miscommunication which occurred
between the Cambridge Library union and some of that union’s
members, who are part time senfor substitutes. Earlier this year,
the City and the Library union reached agreement about a new
contract between the City and Library employees represented by the
union. That agreement changed certain sick leave provisions in the

contract, affecting full time emplovees, It made no change in the
language affecting part time employees.

The document prepared by the C(ity, representing the actual
agreement itself, made this distinction clear. That document was
distributed to all the union members, including senior substitutes,
by the union. Unfortunately, another document, prepared by the
union, as a summary of the provisions of the new agreement failed
to include the qualifier language that the change only applied to
full time personnel. This was an inadvertent omission.

In an attempt to address the problem the City and the union have
recommenced bargaining, in an attempt to see whether, in return for
other considerations, it would be appropriate for the City to agree
to some change in the sick leave rules concerning part time library
employees. Those negotiations are on=going.

AN AFFIRMATIVE ACTION/EQUAL OPPORTUNITY EMPLOYER
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@ity of Cambridge

IN CITY COUNCIL

Couancillor walsh Novembexr 19, 19990

WHEREAS::

CRDERED;

Confusion and concern on the part of Senior Substitutes

at the Cambridge Library are the present produect since,
when the attached Summary of Contract Agreement was voted
uUpon most recsntly, the sectiion on Sick Leave stated that
" all employees will receive 15 days of sick leave per
year starting in 1951 " , but whan the contract was received,
the phrase " all employees " had besen changed to " all
full-time employees " . On the basis of tha Summary as
presented, part-time employees voted for it on the belief
that they were included within the embrace of the word

" all " . Obviously, there is a gap in the truth~in=~
packaging process in this instant since tha contract for
which they voted is different from and not the same as the
contract they received., Now tharcfore ba it

That the City Manager immediately initiate the necessary
gteps to clear the confusion and remedy what givesg every
evidence of being a duping of.and/er a real injustice to
the part-~time employees affected by the variance in
terminclogy on sick leave procedures as referenced abova.
Further, the City Manager is reqgqueated to report back to
the Council on this matter by December 3, 1990,

(ATTACHMENT)
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SUMMARY OF CONTRACT AGREEMENT

Wage tncreases (annual salaries are listed in Attachment A):
lsc year - 3% on 7/1/%0; 2% on 1/1/9%
or $1200 (paid $720 on 7/1/90 and $480 on 1/1/91)
whichever {s higher (351200 will apply to employses at LILI, Step 3
and below)
2nd year = 4% on 7/1/91 for all employees
3rd yesr = 3% en 7/1/92
Sick leave - all employees will receive 15 days sick leave per year.starting in 1991
"Buy=back" of up to 5 days is elimi{nated starting in 1991
payments for sick dsys at retirement age are increased.
Cleaning allowance of $100 paid in 1991 for full-time employees,

Loan/scholarship program for full-zime erployees studying toward either
4 Bachelor's or Master's degree (see Agreement, #5, page 2 for details)

Maternity leave extended to cover adoptions; paternity leave added.
East and mt. Auburn branch l{bry funs -+ -raged Ecom LIII to IV.
Senior substitute hours ac Field, Mount, and Central Square {ncreased to 20.

All empleyees are eligible for upgrades based on merit (ses page 8. This page
{8 ingiuded for information purposes and is not being voted on.)

Fifth step for LII1 = V will bé denied only if werk is unsatisfactory,

Vacations - restrictions on eligibility for new employees are relaxed
(see #10, page 5).

Main library - another pay phone will ba added.
staff room factilities in the Children's Room will %e improved.
we will undorge ciscussions with maragement sbout access to
the second floor staff room,



CCM-101

Tity nf Camhridge

8.

IN CITY COUNCIL

April 29, 1991

COUNCILLOR WALSH

WHEREAS:

ORDERED:

I have been advised that the substance of the attached Report from the City
Manager of 1/7/91 containing the 12/21/90 response from the City Personnel
Director to my adopted Order of 11/19/90 regarding Senior Substitutes at the
Cambridge Library is, as of this date, not totally resolved; now therefore be it

That the City Manager examine the process of the referenced "on-going
negotiations" and report back to the Council within two weeks with a specific
timetable for final resolution of the problem.

«1y Goanedl APR 2 91941
Adopted by the affirmative vots

af__i_.__mbm
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Councillor Walsh ire:’ update on negotiations
re: senior substltutes at the Cambridge
Library.

CONSENT

i

In City Council,

April 29, 1991

e deztry





