City of Cambridge

In City Council............ June..75. 3976,

The special Sub- Committee of the City Council on non-

union personnel met on Tuesday June 1, 1976, in the City Council Chambers.

to wkich

Present were Councillors Ackermann, Clem and Russell, Donald Hawkes of
the Budget-Personnel Department and approximately 26 employees of various
City Departments. After discussion of various alternatives relative to
the posting of vacancies and the make up and selection of the Personnel,\
Committee to represent the employees, the following courses of action

were referred to the City Council for their consideration, approval and

% future implementation by the City Manager or his designated representative.
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1. That all vacancies should ]oe posted for a period o%days/d’/
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3. That the above recommendations shall not apply in emergency /Fréécd/ pon &
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4. That emergencies can be declared by the department head Ry@ ¢ore iri/ g
concerned and the Personnel Committee 4%/ ErYERG E11Y LGP0 L4 e 7
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5. That the Personnel Committee should consis: of two co littees,
the first Main Committee consisting of six members elected at
large with voting power and the second » be an Advisory Committee
consisting of one representative elected by each building or
group that desired representation with no more than one member
from each municipal building who would attend and be heard at
all meetings but not empowered to vote on the issues presented.

6. Membership on the Personnel Committee would be limited to
V° M- employees in the various departments department heads
/ ///9"/ would not be' eligible for membership a cate-

gordzed as management.
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7. That all members of the Personnel Pommlttee would servq&for
a term of one year. .

8. That fifteen signatures be required for nomination to the
_ Main Personnel Committees«ismh the employee group should designate
7%7 ; <p@0 members to work with, ‘the Personnel Director to conduct the
,,/ﬂ¢zj election,

,/’(’J? 9. That each employee could sign only one nomination paper for the
Main Personnel Committee and will be allowed to indicate six
choices for election to the Main Personnel Committee;- )r(
&

10, The Personnel Committee shall have the following responsibilities gwes/e<
+ Reclassification of non-union employees.£ -

The Training Programs.¢”

Working Conditions. .~

For the Committee

Councillor Barbara Ackermann
Chairman
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City of Cambridge J’/

In City Council ...

The Committee

to which

Reports,



. @ity of Qambridge

COUNCIL FINANCE SUBCOMMITTSE ON NON-UNION PERSONN™:1.

After discussing with other members of the subcommitt¢e what ought
to be reported out to the full council for their vote, the chair has
decided to call one more meeting, in the hopes of reaching unanimous
agreement of the council subcommittee. The meeting will t:ke place
in City Hall at 5:30 Tuesday and will discuss the followin;, proposal,
which is what was agreed on last meeting with additional suggestions
in parentheses.

I
POSTING JOBS

1. That all vacancies should be posted for a period of 15 days and
candidates may be interviewed during this period. (Proposed
Amendment: 10 days)

2. That positions not be filled for 5 days after the post'ng period.
(Proposed Amendment: that they not be filled until th: expiration
of the posting period.)

3. That the above recommendations shall not apply in emer ency sit-
uations,

4., That emergencies can be declared by the department head concerned,
the Personnel Committee and the City Manager; emergencv appoint- .
ments will under no circumstance be extended beyond 30 days.

II
PERSONNEL COMMITTEE

5. That the Personnel Committee should consist of two committces,

A. The Main Personnel Committee consisting of six members
elected at large with voting power with no more than one
member from each municipal building. '
(Propos=d Amendment would add two additional members rep-

resenting respectively black employees and Spanish speaking
employees, three additional members of the Main Committee
would be appointed by the City Manager from the Personnel
Department. )

B. That the Advisory Committee should consist of one repres-
entative elected by each building or group that desired
representation, who would attend and be heard at.all
meetings but not empowered to vote on the issues presented.,

6. Membership on the Personnel Committee would be limited to non-
union employees in the various departments; department heads
would not be eligible for membership.

7. That initially all members of the Personnel Committee would serve
for a term of one year.
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8. That fifteen signatures would be required for nominati-n to
the Main Personnel Committee.

9. That each employee could sign only one nomination paper for
the Main Personnel Committee but will be allowed to indicate
six choices for election to the Main Personnel Committee.

10, The Personnel Committee shall have the responsibilitics to
oversee:

A. Reclassification of jobs,
B. The Training Programs.
C. Working Conditions.,

Councillor Barbara Ackermann
Chairman for the Council Finance
Subcommittee on Non-unihn Personnel
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COUNCIL FINANCE SUBCOMMITTZE ON NON-UNION PERSONN:I.

After discussing with other members of the subcommitt:e what ought
to be reported out to the full council for their vote, the chair has
decided to call one more meeting, in the hopes of reaching unanimous
agreement of the council subcommittee. The meeting will t<ke place
in City Hall at 5:30 Tuesday and will discuss the followin;, proposal,
which is what was agreed on last meeting with additional suggestions
in parentheses.

1
POSTING JOBS

1. That all vacancies should be posted for a period of 15 days and
candidates may be interviewed during this period. (Broposed
Amendment: 10 days)

2, That positions not be filled for 5 days after the post’ng period.
(Proposed Amendment: that they not be filled until th: expiration
of the posting period.)

3. That the above recommendations shall not apply in emer, ency sit-
uations,

L. That emergencies can be declared by the department head concerned,
the Personnel Committee and the City Manager; emergencr appoint-
ments will under no circumstance be extended beyond 30 days.

II
PERSONNEL COMMITTEE

5. That the Personnel Committee should consist of two committces,

A. The Main Personnel Committee consisting of six members
elected at large with voting power with no more th 1an one
member from each municipal building.

(Proposed Amendment would add two additional members rep-
resenting respectively black employees and Spanish speaking
employees, three additional members of the Main Committee
would be appointed by the Clty Manager from the Personnel
Department. )

B. That the Advisory Committee should consist of one repres-
entative elected by each building or group that desired
representation, who would attend and be heard at.all
meetings but not empowered to vote on the issues presented.

6. Membership on the Personnel Committee would be limited to non-
union employees in the various departments; department heads
would not be eligible for membership.

7. That initially all members of the Personnel Commlttee would serve
for a term of one year.
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8. That fifteen signatures would be required for nomination to
the Main Personnel Committee.

9. That each employee could sign only one nomination paper for
the Main Personnel Committee but will be allowed to indicate
six choices for election to the Main Personnel Committce.

10, The Personnel Committee shall have the responsibilitics to
oversee:

A. Reclassification of jobs.
B. The Training Programs.
C. Working Conditions.

Councillor Barbara Ackermann
Chairman for the Council Finance
Subcommittee on Non-union Personnel
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COUNCIL FINANCE SUBCOMMITTZE ON NON-UNION PERSONN'I. /

After discussing with other members of the subcommitt:e what ought
to be reported out to the full council for their vote, the chair has
decided to call one more meeting, in the hopes of reaching unanimous
agreement of the council subcommittee. The meeting will t:ke place

in City Hall at 5:30 Tuesday and will discuss the followin; proposal, ///'
which is what was agreed on last meeting with additional suggestions d
in parentheses. ’?ﬁé
I AR 75
POSTING JOBS Ve %4 ﬂ'ﬁj

1. That all vacancies should be posted for a period of 15 days and /

candidates may be interviewed during this period. (Proposed '
Amendmept: 10 days) , /Z : ty ZZ;
2, That positions not be filled for 5 days after the pos® ng period. 49f3?éﬁ<¢£5
(Proposed Amendment: that they not be filled until the expiratio
of the posting period.) \1&4_;£Q;4%;zéaxk>é: .

3. That the above recommendations shall not apply in emer,ency sit- L//////
uations,

4. That emergencies can be declared by the department head concerned, L/////////
the Personnel Committee and the City Manager; emergencv appoint-

ments will under no circumstance be extended beyond 30 days.

IT
PERSONNEL ‘COMMITTEE
\ \

5. That the Personnel Committee should consist of two comittces.

A. The Main Personnel Committee consisting of six members

elected at large with voting power with no more than one
member from each municipal building. '
(Proposed Amendment would add two additional members rep-
resenting respectively black employees and Spanish speak
employees, three additional members of the Main Committee
would be appointed by the City Manager from the Personnel
Department. ) - ‘ .

B. That the Advisory Committee should consist of one repres-
entative elected by each building or group that desired
representation, who would attend and be heard at.all
meetings but not empowered to vote on the issues presented.

6. Membership on the Personnel Committee would be limited to non~
union employees in the various departments; department heads
would not be eligible for membership.

7. That initislly all members of the Personnel Committee would serve
for a term of one year.
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That fifteen signatures would be required for nominatin to
the Main Personnel Committee.,

That each employee could sign only one nomination paper for
the Main Personnel Committee but will be allowed to indicate {21/1,/
six choices for election to the Main Personnel Committce.

The Personnel Committee shall have the responsibilitics to
oversee:

e
A. Reclassification of jobs,
B. The Training Programs.
C. Working Conditions.

@WSM«MA;)rVk“AWW

/

Councillor Barbara Ackermann
Chairman for the Council Finance -
Subcommittee on Non-union Personnel
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L/ 8. That fifteen signatures would be required for nominatién to
the Main Personnel Committee, ‘

the Main Personnel Committee but will be allowed to indicate

L/ 9. That each employee could sign only one nomination paper for
K? six choices for election to the Main Personnel Committce.
1

oversee:

“l/ A. Reclassification of jobs.

B. The Training Programs.
C. Working Conditions.,

%}/4’ _ b\' &{V\L\ll&\ p{VSVM\o\«A IOV”(‘(/{"‘V‘(S,
/

O. The Personnel Committee shall have the responsibilitics to

Councillor Barbara Ackermann
Chairman for the Council Finance
Subcommittee on Non-union Personnel
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COUNCIL FINANCE SUBCOMMITTSE ON NON-UNION PERSONN:I.

After discussing with other members of the subcommitt:e what ought
to be reported out to the full council for their vote, the chair has
decided to call one more meeting, in the hopes of reaching unanimous
agreement of the council subcommittee.” The meeting will t:ke place
in City Hall at 5:30 Tuesday and will discuss the followin;, proposal,
which is what was agreed on last meeting with additional suggestions
in parentheses.

I
POSTING JOBS J /=

1.. That all vacancies should be posted for a period of ¥ day® and
/ candidates may be interviewed during this perlod (‘P?Trpbsed

Am@ent M) < Wﬁ/ﬁ"@ W@'ﬂ”«)ﬁ‘ /(*7 (/
: \s=a*ftrer=‘eheﬂpos%mg’=peﬂ9d
%//ZWM VU %///A//é) B IFN P# 8 %’JL‘

/ﬁ@g V&V’/;@a’u orae
e/é' That the above reconmendations shall not apply in emer,.ency Sltf/’(/

uations, /?7'; 3 _
/ L, That emergencies can be declared by the department head concerned, /

the Personnel Committee and the City Manager; emergencv appoint-
ments will under no circumstance be extended beyond 30, days.

II
PERSONNEL COMMITTEE

5. That the Personnel Committee should consist of oxmuttpes.
A. The Main Personnel Commlttee consisting of. me"xbers., M ﬂ
elected at large Wil @ver with no more than one /

member from each mun1c1pal bulldlng,. MW
(Proposed Amendment would add two additional members rep- /
resenting respectively black employees and Spanish speaking P
employees, three additional members of the Pfaln Committee ! J MW”’
would be appomted by the City Manager from thh}}ysonnel

Department. ) /7,94/ AV, ¢ .7/ ;,7,4/@ S

B. That the Adv:.sory Co ee should consist of one repres-
entative elected byp-€ach building or group that desired
representation, #ho would attend and be heard at.all

meetings but not empowered to vote on the issues presented,

6. Membership on the Personnel Committee would be limited to non-

union employees in the various departments; department heads
would not be eligible for membership. M
sh

7. W&s of the Personnel Committee weudd serve
A erm of one yé€ S»aagld %’“,%5 cﬁ ’g"wu \él,w/) I'V\ /;/{{\
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. City of Cambridge

" In City Council June 7, 1976 . . .. ... ...

The Special Sub- Committee  of the City Council on non-

union personnel met on Tuesday, June 1, 1976, in the City Council Chambers.
fo wthhPresent were Councillors Ackermann, Clem and Russell, Donald Hawkes of

the Budget-Personnel Department and approximately 26 employees of various

City Departments. After discussion of various alternatives relative to

the posting of vacancies and the make up and selection of the Personnel

Committee to represent the employees, the following courses of action

were referred to the City Council for their consideration, approval and

future implementation by the City Manager or his designated representative,

Reports,
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June 3, 1976

Jo AL Fellow Employees:

9 think the time has come to do some serious reflection of the
various items which were of such great concern, a few short days
ago at the time of the Budget Hearings.

At that time, everyone was up in arms and attended the various
meetings and were very vocal.

Please do not be under the impression that the "Roclassifications'
have been deleted #rom the Budget - they have not, Jhe money has
been put in a separate account and can at any time be transferrved

Lo Mb{ia-ri,%

Jhe intent of forming a Peraonnel Committee was to be able to
ait down with the Budget Personnel Jepartment in order to arrive
at guidelines as to what constitutes - Reclassification - promotion -
department promotions - open promotions - emergency appointments
and other pertinent personnel mattera.

Fewer people are attending each meeting and it would seem that
the time has come to have a meeting among aurselves to determine
it we are going to continue or just sit back and Lwt Management
continue to opo,ra/to, in ts own fashion,

Therefore, I am asuggesting that we have a meeting on Wonday, (6/7/76)
in the City Council Chamber between 12:30 and 1:30, I% you are not
interested, 3 would suggest dropping the entire matter,

Bo not be mislead by the fact that Local 195 has voted to
accept us, Jhere is stilL a Long hard battle before it can become
a fact.

Jhose who attended the Union Meeting with Me, Cassidy a couple
of weeks ago and also attended Last Juesdays meeting, I am sure
could see that there is a difference of opinion between WMr. Cassidy

and Mr, Hawkes as to the percentage of voting for the lUnion and how
the groups will be broken down.



n_?—n

Again, this is where the Personnel Committee would be involuved,
It will take many months before you widll actually be in the

Union., It could be as Long as another Budget before the issuecs
are resolved,

So, if you are sitting back on the basis of becoming Unionized,
you may have a Long waeit,

Phyllis MeLaughlin
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Again, this is where the Personnel Committee would be. involved,

It will take many months before you will actually be in the
Union, It could be as Long as another Budget before thé tasucs
are resolved, '

So, if you are siiting back on the basis of becoming lnionized,
you may have a Long weit, - :

Phyllis NMeLoughlin



City of Cambridge

In City Council ............ June. 7. 1976

The special Sub- Committee of the City Council on non-

union personnel met on Tuesday June 1, 1976, in the City Council Chambers.
to which
Present were Councillors Ackermann, Clem and Russell, Donald Hawkes of

the Budget-Personnel Department and approximately 26 employees of various
City Departments. After discussion of various alternatives relative to
the posting of vacancies and the make up and selection of the Personnel
Committee to represent the employees, the following courses of actién
were referred to the City Council for their consideration, approval and

future implementation by the City Manager or his designated representative.
10
1. That all vacancies should be posted for a period of %A‘; days. .
zé CU\»\\/\V\W\J A A \f){ V\J\wvw\,\)\ AIA'”V) Vv
2. That positions not be filled until #ive—dsp—skbesr the
expiration of the postinnger:Lod.
eports,
3. That the above recommendations shall not apply in emergency
situations.

L. That emergencies can be declared by the department head
concerned and the Personnel Committee (hy
(onserned, and the A Ry Maw g n,
5. That the Personnel Committee should consist of two committeesy
the Féess% Main Committed consisting of six members élected at '
large with voting powersand the -seeemd, e an Advisory Committee
consisting of one repré%ontative e¢lected by each building or

group thet desired representation wh:m%gggeﬂm—enumhe,
from _cack-wanieipal. bud-adiseg wo would a% end and be heard at

all meetings but not empowered to vote on the issues presented.

6. Membership on the Personnel Committee would be limited to M tv-wuin-
employees in the various departments' ant- department heads

would not be eligible for membership as-mm

geﬁzed-as_mn.@gg_mefi;
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7. Tirmt =44 members of the Personnel Committee would serve for
a term of one year. WJA

8. That fifteen signaturegvbe required for nomination to the
Main Personnel Committee, amé-the employee group should designate
dlmembers to work with the Personnel Director to conduct the
election.

9. That each employee could sign only one nomination paper for the
Main Personnel Committee and will be allowed to indicate six
choices for election to the Main Personnel Committee.

10. The Personnel Committee shall have the foddmwimes responsibilities
A. Reclassification of nea-unien ommiasees. 7 €S
B. The Training Programs. -
C. Working Conditions.

For‘the Committee

Councillor Barbara Ackermann
Chairman



/é’f/ﬂ Fir_ Guraniries




) . ]
City of Cambridge
In City Council June 1lh, 1976 . . ... . . _
The Council Finance Sub- (Rnnnﬁﬂéé‘an Non-Union Personnel

-4 which met on three successive Tuesday's the last being June 8, 1976 with

1.

2,
3
L.

Councillors Ackermann, Graham and Russell present together with thirty
six employees of various municipal departments, after discussion reports
the following recommendations to the City Council for their consideration

and approval,

I
POSTING JOBS
Retonts,
That all vacancies be posted for a period of 12 working days and candi=-
dates may be interviewed during this period.
That all qualified applicants will be interviewed.
That the above recommendations shali not apply in emergency situations.
That emergencies can be declared by the department head concerned, the

Personnel Committee and the City Manager; emergency appointments will

under no circumstances be extended beyond 30 days.
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C. C. 108

5e

10,

11,

Jity of Cambridge

PERSONNEL COMMITTEE

That the Personnel Cormittee should consist of two committees:

A. That the Main Personnel Committee consist of 10 members:
5 of whom shall be elected at large with the proviso that
no more than 1 shall be elected from each of the buildings:
2 of whom will be elected at large representing the black and
foriegn speaking minorities; and 3 appointed by the City Man-
ager from the Personnel Department.

B. That the Advisory Committee should consist of 1 representative
elected from every building or group desiring representation,
with the proviso that each building or group of more than S0
employees may have 1 additional representative for each 50
employees eligible to vote or part thereof.

Membership on the Personnel Committee whould be limited to non-
union employees on the various depertments: department heads
would not be eligible for membership.

That initially all members of the Main Personnel Committee would
serve as follows; the three receiving the highest number of votes
would serve two years and others one year.

That fifteen zignatures would be roquired for nomination to the
Main Personnel Committee,

That each employee could sign only one nomination paper for the
Main Personnel Committee but will be allowed to indicate six
choices for election to the Main Personnel Committee.

That Personnel Committee shall have the responsibilities to
oversee:

A. Reclasgsification of jobs.

B. 'The Training Programs.

C. Working Conditions.,

D. General Personnel Procedures.

A committee consisting of Donald Hewkes, Personnel Director and
Diane Reilly, Retirement Board and Dolores Bulkowski, Recreation
Department and Barbara Duffy, Purchasing Devartment will supervise
the election procedures.

Respectfully submitted by
Councillor Barbara Ackermann
Chairman for the Council Finance
Subcommittee on Non-union Personnel



City of Cambridge

In City Council . June 1k, 1976 .. .. ... ..

The Council Finance Sub- Committee on Non-Union Personnel

-8 which met on three successive Tuesday's the last being June 8, 1976 with
Councillors Ackermann,.Graham and Russell present together with thirty
six employees of various municipal departments, after diécussion reports
the following recommendations to the City Council for their consideration

and approval.

I
POSTING JOBS

1. That all vacancies be posted for a period of 12 working days and candi=-
- dates may be interviewed during this period.
2, That all qualified applicants will be interviewed.
3. That the above recommendations shali not apply in emergency situations.
L. That emergencies can be declared by the department head concerned, the
Personnel Committee and the City Manager; emergency appointments will

under no circumstances be extended beyond 30 days.
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C. C, 108

5.

s,

10,

11,

dity of Tambridge

PERSONNEL COMMITTEE

That the Personnel Committee should consist of two committees:

A. That the Main Personnel Committee consist of 10 members:
5 of whom shall be elected at large with the proviso that
no more than 1 shall be elected from each of the buildings:
2 of whom will be elected at large representing the black and
foriegh speaking minorities; and 3 appointed by the City Man-
ager from the Personnel Department,

B. That the Advisory Committee should consist of 1 representative
elected from every building or group desiring representation,
with the proviso that each building or group of more than 50
employees may have 1 additional representative for each 50
employees eligible to vote or part thereof.

Membership or. the Personnel Committee whould be limited to non-
union employees on the various departments: department heads
would not be eligible for membership.

That initially all members of the Main Personnel Committee would

serve as follows; the three receiving the highest number of votes
would serve two years and others one year.

That fifteen signatures would be required for nomination to the
Main Personnel Committee.

That each employee could sign only one nomination paper for the
Main Personnel Committee but will be allowed to indicate six
choices for election to the Main Personnel Committee.

That Personnel Cormmittee shall have the responsibilities to
oversee:

A. Reclasgsification of jobs.

B. The Training Programs.

C. Working Conditions,

D. General Personnel Procedures.

A committee consisting of Donald Hewkes, Personnel Director and
Diane Reilly, Retirement Board and Dolores Bulkowski, Recreation
Department and Barbara Duffy, Purchasing Devartment will supervise
the election procedures.

Respectfully submitted by
Councillor Barbara Ackermann
Chairman for the Council Finance
Svbcommittee on Non-union Personnel



City of Cambridge

In City Council June 1L, 1976 .. ... .

The Council Finance Sub- Committee on Non-Union Personnel

-0 which met on three successive Tuesday's the last being June 8, 1976 with

1.

2

L.

Councillors Ackermann, Graham and Russell present together with thirty
8ix employees of various municipal departments, after discussion reports
the following recommendations to the City Council for their consideration

and approval,

I
POSTING JOBS

That all vacancies be posted for a period of 12 working days and candi-
dates may be interviewed during this period.

That all qualified applicants will be interviewed.

That the above recommendations shall not apply in emergency situations.
That emergencies can be declared by the department head concerned, the
Personnel Committee and the City Manager; emergency zppoiniments will

under no circumstances be extended beyond 30 days.

Fage 1-



£,Q, 108

5.

10.

11,

dity of Qumbridge
PERSONNEEICOMMITTEE

That the Personnel Committee should consist of two committees:

A, That the Main Personnel Committee consist of 10 members:
5 of wvhom shall be elected at large with the proviso that
no more than 1 shall be elected from each of the buildings:
2 of whom will be elected at large representing the black and
foriegn speaking minorities; and 3 appointed by the City Man-
ager from the Personnel Department, ' '

B. That the Advisory Committee should consist of 1 representative
elected from every building or group desiring representation,
with the proviso that each building or group of more than 50
employees may have 1 additional representative for each 50
employees eligible to vote or part thereof.

Membership on the Personnel Committee whould be limited to non=-
union employees on the various depertments: department heads
would not be eligible for membership.

That initially all members of the Main Personnel Committee would
serve as follows; the three receiving the highest number of votes
would serve two years and others one year.

That fifteen signatures would be required for nomination to the
Main Personnel Committee.

That each employee could sign only one nomination paper for the
Main Personnel Committee but will be allowed to indicate six
choices for election to the Main Personnel Committee,

That Personnel Committee shall have the responsibilities to
oversee: ‘ '

A. Reclagsification of jobs.

B, The Training Programs.,

C. Working Conditions.

D. General Personnel Procedures,

A coomittee consisting of Donald Hewkes, Personnel Director and
Diane Reilly, Retirement Board and Dolores Bulkowski, Recreation
Department and Barbara Duffy, Purchasing Devartment will supervise
the election procedures.

Respectfully submitted by
Councillor Barbara Ackermann
Chairman for the Council Finance
Subcommittee on Non-union Personnel



City of Cambridge

In City Council . June 1l, 1976 .. ... .

The Council Finance Sube Committee on Non-Union Personnel

<4 which met on three successive Tuesday's the last being June 8, 1976 with

1.

2,
3.
Le

Councillors Ackermann, Graham and Russell present together with thirty
six employees of various municipal departments, after discussion reports
the following recommendations to the City Council for their consideration

and approval.

I
POSTING JOBS
Repants,
That all vacancies be posted for a period of 12 working days and candi-
dates may be interviewed during this period.
That all qualified applicants will be interviewed.
That the above recommendations shali not apply in emergency situations.
That emergencies can be declared by the department head concerned, the

Personnel Committee and the City Manager; emergency appointments will

under no circumstances be extended beyond 30 days.
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ic,‘ C, 186

56

9.

10.

11,

@ity of Qambridge

PERSONNEL COMMITTEE

That the Personnel Committee should consist of two committees:

A. That the Main Personnel Committee consist of 10 members:
5 of whom shall be elected at large with the proviso that
no more than 1 shall be elected from each of the buildings:
2 of whom will be elected at large representing the black and
foriepn speaking minorities; and 3 appointed by the City Man-
ager from the Personnel Department.

B. That the Advisory Committee should consist of 1 representative
elected from every building or group desiring representation,
with the proviso that each building or group of more than 50
employees may have 1 additional representative for each 50
employees eligible to vote or part thereof.

Membership on the Personnel Committee whould be limited to non-
union employees on the verious depertments: department heads
would not be eligible for membership.

That initially all members of the Main Personnel Committee would

serve as follows; the three receiving the highest number of votes
would serve two years and others one year.

That fifteen signatures would be required for nomination to the
Main Personnel Committee,

That each employee could sign only one nomination paper for the
Main Personnel Committee but will be allowed to indicate six
choices for election to the Main Personnel Committee.

That Personnel Cormittee shall have the responsibilities to
oversee: '

A. Reclassification of jobs.

B, The Training Programs.

C. Working Conditions,

D. General Personnel Procedures.

A committee consisting of Donald Hewkes, Personnel Director and
Diane Reilly, Retirement Board and Dolores Bulkowski, Recreation
Department and Barbara Duffy, Purchasing Devartment will supervise
the election procedures.

Respectfully submitted by
Councillor Barbara Ackermann
Chairman for the Council Finance
Subcommittee on Non-union Personnel



City of Cambridge

In City Council.. June 1L, 1976 . ... ...

The Council Finance Sub- Committee on Non-Union Personnel

e which met on three successive Tuesday's the last being June 8, 1976 with

1.

2,

3.

Councillors Ackermann, Graham and Russell present together with thirty
six employees of various municipal departments, after discussion reports
the following recommendations to the City Council for their consideration

and approval.

I
POSTING JOBS

That all vacancies be posted for a period of 12 working days and candi-

"~ dates may be interviewed during this period.

That all qualified applicants will be interviewed,

That the above rescommendations shali not apply in emergency situations.
That emergencies can be declared by the department head concerned, the
Personnel Committee and the City Manager; emergency appointments will

under no circumstances be extended beyond 30 days.
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jﬁf.@Joe

5

6.

7.

9.

10.

11,

-

. @ity of Qamhbridge
PERSONNEEICOMMITTEE

That the Personnel Committee should consist of two committees:

A. That the Main Personnel Committee consist of 10 members:
5 of whom shall be elected at large with the proviso that
no more than 1 shall be elected from each of the buildings:
2 of whom will be elected at large representing the black and
foriegn speaking minorities; and 3 appointed by the City Man-
ager from the Personnel Department.

B. That the Advisory Committee should consist of 1 representative
elected from every building or group desiring representation,
with the proviso that each building or group of more than 50
employees may have 1 additional representative for each 50
employees eligible to vote or part thereof,.

Membership on the Personnel Committee whould be limited to non-
union employees on the various depaertments: department heads
would not be eligible for membership.

That initially a1l members of the Main Personnel Committee would
serve as follows; the three receiving the highest number of votes
would serve two years and others one year.

That fifteen signatures would be required for nomination to the
Main Personnel Committee.

That each employée could sign only one nomination paper for the
Main Personnel Committee but will be allowed to indicate six
choices for election to the Main Personnel Committee.

That Personnel Committee shall have the responsibilities to
oversee: '

A. Reclassification of jobs.

B. The Training Programs.

C. Working Conditions,

D. General Personnel Procedures.

A committee consisting of Donald Hewkes, Personnel Director and
Diane Reilly, Retirement Board and Dolores Bulkowski, Recreation
Department and Barbara Duffy, Purchasing Devartment will supervise
the election procedures,

Respectfully submitted by
Councillor Barbara Ackermann
Chairman for the Council Finance
Subcommittee on Non-union Personnel



CITY OF CAMBRIDGE
INTEROFFICE CORRESPONDENCE

To A1l Department Heads Date June 1, 1976
All City FEmployees

From City Council Committee on Non-Union Personnel Reference

Subject Meeting of June 1, 1976 at 5:15 P.M, - City Council Chambcrs

The following alternatives were suggested at the meeting held on May 25, 19763

I Posting of Vacancies

All vacancies should be posted
ag for ten (10) working days before being filled?
b) for fifteen (15) working days before being filled?

Candidates may be interviewed
a; at any time during or after the posting period?
b) only after the posting period?

Positions may be filled
a) immediately after the posting period?
b) not until five days after the posting period?

The above does (does not) apply to vacancies that must be filled from an existing list.
The above should not apply in emergencies. (Yes? No?)
Emergencies can be declared by

a) the relevant department head?

b) the director of the budget?
c) the City Manager?
d) the Personnel Committee?
e) combination of the above?

II Makeup and Selection of the Personnel Committee

Two different approaches to selecting the personnel committee were proposed at the
meeting, and a third has since been suggested.

First approach

Candidates would run in individual buildings, or groups of small buildings and would
represent about 110 non-union employees each.

(Example: three (3) from the hospital, one (1) from City Hall Annex, one (1) from
City Hall, one (1) from Library, Police and Election, one (1) from Fire, Infirmary, PWD,
Rent Control, YRB, Water Board and Criminal Justice; total of eight (8). A possible
addition would be one from CETA, Manpower and COMA.S
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Candidates would be nominated by (5, 10, 15, 20 ) signatures of fellow employees?
The election would be supervised by

a) the Election Commission?
b) an adhoc committee of employees and the Personnel Department.?

Second approach

The committee would consist of all those who showed their interest iy attending meetings
regularly. For efforts requiring the attention of a smaller group, the largs committee
would choose subcommittees or working committees.

Third approach

Two committees, one committee with voting power and one advisory comittee.

The main committee would consist of six members elected at large. ‘he advisory committee
would consist of one member elected by each building or group that desired representation.
Advisory committee members could attend all meetings and speak at them, but would not have
the right to vote. ' '

ITIT Responsibilities of Personnel Committee

The Personnel Committee should oversee
a) reclassification of non-union employees?
b) the training program?
¢) working conditions?
d) other? '

The Personnel Committee does (does not) need outside professional h:lp in overseeing the
reclassification?

IV Term of Office

The Committee members will serve for the following termss
a) one year?
b) two years"
c) three years?
d) four years?



CITY OF CAMBRIDGE
INTEROFFICE CORRESPONDENCE

To All Department Heads Date June 1, 1976
All City Employees

From City Council Committee on Non-Union Personnel Reference

Subject Meeting of June 1, 1976 at 5:15 P.M. - City Council Chamb¢ rs

The following alternatives were suggested at the meeting held on May 25, 19763

I Posting of Vacancies

All vacancies should be posted
ag for ten (10) working days before being filled?
b) for fifteen (15) working days before being filled?

Candidates may be interviewed
a) at any time during or after the posting period?
b) only after the posting period?

Positions may be filled
a) immediately after the posting period?
b) not until five days after the posting period?

The above does (does not) apply to vacancies that must be filled from an existing list.
The above should not apply in emergencies. (Yes? No?)
Emergencies can be declared by

a) the relevant department head?

b) the director of the budget?

¢) the City Manager?
d) the Personnel Committee?
e) combination of the above?

IT Makeup and Selection of the Persomnel Committee

Two different approaches to selecting the personnel committee were proposed at the
meeting, and a third has since been suggested.

First approach

Candidates would run in individual buildings, or groups of small buildings and would
represent about 110 non-union employees each.

(Example: three (3) from the hospital, one (1) from City Hall Annex, one (1) from
City Hall, one (1) from Library, Police and Election, one (1) from Fire, Infirmary, PWD,
Rent Control, YRB, Water Board and Criminal Justice; total of eight (8). A possible
addition would be one from CETA, Manpower and COMA.S
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Candidates would be nominated by (5, 10, 15, 20 ) signatures of fellow employees?
The election would be supervised by

a) the Election Commission?
b) an adhoc committee of employees and the Personnel Department.?

Second approach

The committee would consist of all those who showed their interest hy attending meetings
regularly. For efforts requiring the attention of a smaller group, the largs committee
would choose subcommittees or working committees.

Third approach

Two committees, one committee with voting power and one advisory comittee.

The main committee would consist of six members elected at large. ‘the advisory committee
would consist of one member elected by each building or group that desired representation.
Advisory committee members could attend all meetings and speak at them, but would not have
the right to vote.

IITI Responsibilities of Personnel Committee

The Personnel Committee should oversee
a) reclassification of non-union employees?
b) the training program?
¢) working conditions?
d) other?

The Personnel Committee does (does not) need outside professional h21p in overseeing the
reclassification?

IV Term of Office

The Committee members will serve for the following termss
a) one year?
b) two years:
¢c) three years?
d) four years?



CITY OF CAMBRIDGE
INTEROFFICE CORRESPONDENCE

To All Department Heads Date June 1, 1976
All City Employees

From City Council Committee on Non=-Union Personnel Reference

Subject Meeting of June 1, 1976 at 5:15 P.M, - City Council Chambers

The following alternatives were suggested at the meeting held on May 25, 1976:

I Posting of Vacancies

_b for flfteen (15) workin days beforebein fille

l?
Z .3 S FIp o2

Candidates may be intervi
a] af any time during or after the posti: 2 /7/;‘77,3,'77 //V/:';”,‘?e

b) “Only after the posting period?

b) not until five days afte'r the postigg period? ﬁﬁf@@,;’i’? cr? JEREOR

The above should not apply in emergencies. (Yes? u®?) fgf

Ekner encies can be declared by
the relev: mt depertment head? ;zr

b) the direc*or of the budget?
c) the City Manager?
d; the Persoanel Committee? {J

e Wy

IT Makeup and Selection of the Personnel Committee

Two different approaches to selecting the personnel committee were proposed at the
meeting, and a third has since been suggested.

First approach /%/ 7 %f/g, wored

Candidates would run in individual buildings, or groups of small buildings.and would
represent about 110 non-iunion employees each.

(Example: three (3) from the hospital, one (1) from City Hall Annex, one (1) from
City Hall, one (1) from Library, Police and Election, one (1) from Fire, Infirmary, PWD,
Rent Control, YRB, Water Board and Criminal Justice; total of elght (8). A possible
addition would be one from CETA, Manpower and COMA. S
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Candidates would be nominated by (5, 10, 15, 20 ) signatures of fellow employees?

The election would be supervised by
a) the Election Commission?
b) an adhoc committee of employees and the Personnel Department.?

Second approach /Véf ﬂdd /27‘64

The committee would consist of all those who showed their interest y attending meetings
regularly. For efforts requiring the attention of a smaller group, the largs committee
would choose subcommittees or working committees.

Third approa‘ch /776/, 07 € ./

Two committees, ones committee with voting power and one advisory committee.

The main committee would consist of six members elected at large. ‘the advisory committee
would consist of one member elected by each building or group that desired representation.
Advisory committee members could a:g}/all meetings and speak at them, but would not have

the right to vote. ) Moae AHhow swe sy B Lose @//y;g' -

IIT Responsibilities of Personnel ttee

The Personnel Committee should oversee '
a) reclassification of non-union employees? %J‘
b) the training program?- yaf
¢) working conditions? y’zf
d) obr? ‘

IV Term of Office

The Committee members will serve for the following terms:
a) one year? Wy Fo /N /FmTe LHB004.04
b) two years? ’
¢) three years?
d) four years?




CITY OF CAMBRIDGE
INTEROFFICE CORRESPONDENCE

To All Department Heads Date June 1, 1976
All City Employees

From City Council Committee on Non-Union Personnel Reference

Subject Meeting of June 1, 1976 at 5:15 P.M, ~ City Council Chambcrs

The following alternatives were suggested at the meeting held on May 25, 1976:

I Posting of Vacancies

All vacancies should be posted
a) for ten (10) working days before being filled? l
AR for fifteen (15) porking days before being filled? GF Aot 45 oy pren o, o

= P ZVRCYRUYVINORE
Candidates may be interviewed : ! .

a) at any time during or after the posting period}.////)’ 70 17 (e é—?@/y o
b) only after the posting period?

Positions may be filled /. ]
a) immediately after the posting period?™ Wkeﬂ — il
b) not until five days aftezhe posting period? ' — ﬁ/_%
KPIRD7 7D 2 S
3 o e e t 2 o : I . ~ b S AM »

o{e

~The above should not apply in emergencies. (Yes? ¥y

Emergencies can be declared by
a) the relevant department head? y/¢ = 2
b) the director of the budget? /f» — 2 oDl /7 L
c) the City Manager? 0 — AL17e %g %M "’7 - "ff;-g
dg the Personnel Committee? 42¢

ey

The

@@Q@Me 4 oo =

IT Makeup and Selection of the Personnel Committee

Two different approaches to selecting the personnel committee were proposed at“the"
meeting, and a third has since been suggested.

First approach

Candidates would run in individual build
represent about 110 non-union employees/each.

(Example: three (3) from the hosgital, one (1) from City Hall Annex, one (1) from
City Hall, one (1) from Library, Polfce and Election, one (1) from Fire, Infirmary, PWD,
Rent Control, YRB, Water Board and £rimihal Justice; total of eight (8). A possible
addition would be one from CETA, Manpower and COMA.)

/

8, or groups of small buildings and would
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