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Honorable WMembers of the { ‘
Cambridge City Council REGE‘VED
JUN -9 1989

Dear Council Members:

)

As parents of children in childcare;jve write to reqd%st recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession., The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.,

Respectfully Yours,
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Honorable Members of the
Cambridge City Council

Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job., As parents we want there to be incentive for
qualified teachers to remain and build stronger programs,

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
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Dear Council Members:

We, the Childcare teachers of the Cambridge Department of Human
Services, are writing to express our concern over the existing situ-
ation in the Department's Preschool and Afterschool programs. It is
a situation which prevents children and parents from receiving the
quality childcare they deserve.

There is an extremely high staff turnover due largely to the
low teacher salaries and lack of adequate benefits. Unlike other
Cambridge city employees, Childcare teachers have noe pension, no
maternity leave, and no option for family health coverage. The cur-
rent low level of teachers' salaries makes it impossible for them
to remain with their programs on a long-term basis, thus disrupting
the continuity the children need. The city currently pays the sal-
aries of Department administrators, while parents of children en-
rolled in the programs are responsible for paying teachers' salaries,
We feel this puts an unfair burden on parents and we urge the City
to respond with compassion to their situation.

We feel that another way to increase the quality and stability
of the programs is by providing adequate tuition reimbursement for
staff enrolled in job-related courses., This would serve as added
incentive for teachers to further their education and to bring their
knowledge and experience to their jobs. :

We believe that our goal is an important one: to provide afford-
able quality childcare to the parents and children of Cambridge. It
is a goal that cannot be achieved without additional support.

Respectfully Yours,
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Dear Council Members:

We, the Childcare teachers of the Cambridge Department of Human
Services, are writing to express our concern over the existing situ-
ation in the Department's Preschool and Afterschool programs. It is
a situation which prevents children and parents from receiving the
quality childcare they deserve,

There is an extremely high staff turnover due largely to the
low teacher salaries and lack of adequate benefits., Unlike other
Cambridge city employees, Childcare teachers have no pension, no
maternity leave, and no option for family health coverage. The cur-
rent low level of teachers' salaries makes it impossible for them
to remain with their programs on a long-term basis, thus disrupting
the continuity the children need. The city currently pays the sal-
aries of Department administrators, while parents of children en-
rolled in the programs are responsible for paying teachers' salaries.
We feel this puts an unfair burden on parents and we urge the City
to respond with compassion to their situation.

We feel that another way to increase the quality and stability
of the programs is by providing adequate tuition reimbursement for
staff enrolled in job-related courses, This would serve as added
incentive for teachers to further their education and to bring their
knowledge and experience to their jobs.

We believe that our goal is an important one: to provide afford-
able quality childcare to the parents and children of Cambridge. It
is a goal that cannot be achieved without additional support.

Respectfully Yours,
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Dear Council}Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job., As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level, The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
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Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job., As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
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Dear Council Members: mw@ ...........

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession., The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
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Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase aﬁnually, bdt staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
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Dear Council Members: [

------------

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees, These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level, The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
- childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
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Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,



May 31, 1989

RN TIYED
Honorable Members of the " 0
Cambridge City Council Ju -9 % 23

55 NP

Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees, These salaries are so low that childcare teachers cannot stay
in their profession., The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
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Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job., As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level., The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
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As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees, These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
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Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level, The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
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Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs,

Respectfully Yours,
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Dear Council Members: A

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
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Dear Council Members:

As parents of children in childcare we write to request recon-
~sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees, These salaries are so low that childcare teachers cannot stay
in their profession., The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs,

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
. r
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We, the Childcare teachers of the Cambridge Department of Human
Services, are writing to express our concern over the existing situ-
ation in the Department's Preschool and Afterschool programs. It is
a situation which prevents children and parents from receiving the
quality childcare they deserve,

There is an extremely high staff turnover due largely to the
low teacher salaries and lack of adequate benefits., Unlike other
Cambridge city employees, Childcare teachers have no pension, no
maternity leave, and no option for family health coverage. The cur-
rent low level of teachers' salaries makes it impossible for them
to remain with their programs on a long-term basis, thus disrupting
the continuity the children need. The city currently pays the sal-
aries of Department administrators, while parents of children en-
rolled in the programs are responsible for paying teachers' salaries.
We feel this puts an unfair burden on parents and we urge the City
to respond with compassion to their situation.

We feel that another way to increase the quality and stability
of the programs is by providing adequate tuition reimbursement for
staff enrolled in job-related courses. This would serve as added
incentive for teachers to further their education and to bring theilr
knowledge and experience to their jobs.,

We believe that our goal is an important one: to provide afford-
able quality childcare to the parents and children of Cambridge. It
is a goal that cannot be achieved without additional support.

Respectfully Yours,
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We, the Childcare teachers of the Cambridge Department of Human
Services, are writing to express our concern over the existing situ-
ation in the Department's Preschool and Afterschool programs. It is
a situation which prevents children and parents from receiving the
quality childcare they deserve.

There is an extremely high staff turnover due largely to the
low teacher salaries and lack of adequate benefits., Unlike other
Cambridge city employees, Childcare teachers have no pension, no
maternity leave, and no option for family health coverage. The cur-
rent low level of teachers' salaries makes it impossible for them
to remain with their programs on a long-term basis, thus disrupting
_.the continuity the children need. The city currently pays the sal-
aries of Department administrators, while parents of children en-
rolled in the programs are responsible for paying teachers' salaries.
We feel this puts an unfair burden on parents and we urge the City
to respond with compassion to their situation.

We feel that another way to increase the quality and stability
of the programs is by providing adequate tuition reimbursement for
staff enrolled in job-related courses. This would serve as added
incentive for teachers to further their education and to bring their
knowledge and experience to their jobs.

We believe that our goal is an important one: to provide afford-
able quality childcare to the parents and children of Cambridge. It
is a goal that cannot be achieved without additional support.

Respectfully Yours,
Biave DY Madia_
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We, the Childcare teachers of the Cambridge Department of Human
Services, are writing to express our concern over the existing situ-
ation in the Department's Preschool and Afterschool programs. It is
a situation which prevents children and parents from receiving the
quality childcare they deserve,

There is an extremely high staff turnover due largely to the
low teacher salaries and lack of adequate benefits.,  Unlike other
Cambridge city employees, Childcare teachers have no pension, no
maternity leave, and no option for family health coverage. The cur-
rent low level of teachers' salaries makes it impossible for them
to remain with their programs on a long-term basis, thus disrupting
the continuity the children need. The city currently pays the sal-
aries of Department administrators, while parents of children en-
rolled in the programs are responsible for paying teachers' salaries.,
We feel this puts an unfair burden on parents and we urge the City
to respond with compassion to their situation.

We feel that another way to increase the quality and stability
of the programs is by providing adequate tuition reimbursement for
staff enrolled in job-related courses. This would serve as added
incentive for teachers to further their education and to bring their
knowledge and experience to their jobs.

We believe that our goal is an important one: to provide afford-

able quality childcare to the parents and children of Cambridge., It
is a goal that cannot be achieved without additional support.

Respectfully Yours,

/o
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Dear Council Members:

We, the Childcare teachers of the Cambridge Department of Human .
-Services, are writing to express our concern over the existing situ-
ation in the Department's Preschool and Afterschool programs. It is
a situation which prevents children and parents from receiving the
quality childcare they deserve.

There is an extremely high staff turnover due largely to the
low teacher salaries and lack of adequate benefits. Unlike other
Cambridge city employees, Childcare teachers have ne pension, no
maternity leave, and no option for family health coverage. The cur-
rent low level of teachers' salaries makes it impossible for them
to remain with their programs on a long-term basis, thus disrupting
the continuity the children need. The city currently pays the sal-
aries of Department administrators, while parents of children en-
rolled in the programs are responsible for paying teachers' salaries,
We feel this puts an unfair burden on parents and we urge the City
to respond with compassion to their situation.

We feel that another way to increase the quality and stability
of the programs is by providing adequate tuition reimbursement for
staff enrolled in job-related courses. This would serve as added
incentive for teachers to further their education and to bring their
knowledge and experience to their jobs.

We believe that our goal is an important one: to provide afford-
able quality childcare to the parents and children of Cambridge. It
" is a goal that cannot be achieved without additional support.

Respectfully Yours,

WD
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Dear Council Members:

We, the Childcare teachers of the Cambridge Department of Human
Services, are writing to express our concern over the existing situ-
ation in the Department's Preschool and Afterschool programs. It is
a situation which prevents children and parents from receiving the
quality childcare they deserve,

There is an extremely high staff turnover due largely to the
low teacher salaries and lack of adequate benefits. Unlike other
Cambridge city employees, Childcare teachers have no pension, no
maternity leave, and no option for family health coverage. The cur-
rent low level of teachers' salaries makes it impossible for them
to remain with their programs on a long-term basis, thus disrupting
the continuity the children need. The city currently pays the sal-
aries of Department administrators, while parents of children en-
rolled in the programs are responsible for paying teachers' salaries,
We feel this puts an unfair burden on parents and we urge the City
to respond with compassion to their situation.

We feel that another way to increase the quality and stability
of the programs is by providing adequate tuition reimbursement for
staff enrolled in job-related courses, This would serve as added
incentive for teachers to further their education and to bring their
knowledge and experienee to their jobs.

We believe that our goal is an important one: to provide afford-
able quality childcare to the parents and children of Cambridge. It
is a goal that cannot be achieved without additional support.

Respectfully Yours,
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Dear Council Members:

We, the Childcare teachers of the Cambridge Department of Human
Services, are writing to express our concern over the existing situ-
ation in the Department's Preschool and Afterschocl programs. It is
a situation which prevents children and parents from receiving the
quality childcare they deserve,

There is an extremely high staff turnover due largely to the
low teacher salaries and lack of adequate benefits. Unlike other
Cambridge city employees, Childcare teachers have no pension, no
maternity leave, and no option for family health coverage. The cur-
rent low level of teachers' salaries makes it impossible for them
to remain with their programs on a long-term basis, thus disrupting
the continuity the children need. The city currently pays the sal-
aries of Department administrators, while parents of children en-
rolled in the programs are responsible for paying teachers' salaries.,
We feel this puts an unfair burden on parents and we urge the City
to respond with compassion to their situation.

We feel that another way to increase the quality and stability
of the programs is by providing adequate tuition reimbursement for
staff enrolled in job-related courses. This would serve as added
incentive for teachers to further their education and to bring their
knowledge and experienece to their jobs.

We believe that ourAgoal is an important one: to provide afford-
able quality childcare to the parents and children of Cambridge. It .
is a goal that cannot be achieved without additional support.

Respectfully Yours,
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Dear Council Memberss e

We, the Childcare teachers of the Cambridge Department of Human
Services, are writing to express our concern over the existing situ-
ation in the Department's Preschool and Afterschool programs., It 1s
a situation which prevents children and parents from receiving the
quality childcare they deserve,

There is an extremely high staff turnover due largely to the
low teacher salaries and lack of adequate benefits. Unlike other
Cambridge city employees, Childcare teachers have no pension, no
maternity leave, and no option for family health coverage. The cur-
rent low level of teachers' salaries makes it impossible for them
to remain with their programs on a long-term basis, thus disrupting
the continuity the children need. The city currently pays the sal-
aries of Department administrators, while parents of children en-
rolled in the programs are responsible for paying teachers' salaries.
We feel this puts an unfair burden on parents and we urge the City
to respond with compassion to their situation.

We feel that another way to increase the quality and stability
of the programs is by providing adequate tuition reimbursement for
staff enrolled in job-related courses, This would serve as added
incentive for teachers to further their education and to bring their
knowledge and experience to their jobs.

We believe that our goal is an important one: to provide afford-
able quality childcare to the parents and children of Cambridge. It
is a goal that cannot be achieved without additional support.

Respectfully Yours,
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Dear Council Members:

We, the Childcare teachers of the Cambridge Department of Human
Services, are writing to express our concern over the existing situ-
ation in the Department's Preschool and Afterschool programs. It is
a situation which prevents children and parents from receiving the
quality childcare they deserve, *

There is an extremely high staff turnover due largely to the
low teacher salaries and lack of adequate benefits. Unlike other
Cambridge city employees, Childcare teachers have noé pension, no
maternity leave, and no option for family health coverage. The cur-
rent low level of teachers' salaries makes it impossible for them
to remain with their programs on a long-term basis, thus disrupting
the continuity the children need. The city currently pays the sal-
aries of Department administrators, while parents of children en-
rolled in the programs are responsible for paying teachers' salaries.
We feel this puts an unfair burden on parents and we urge the City
to respond with compassion to their situation.

We feel that another way to increase the quality and stability
of the programs is by providing adequate tuition reimbursement for
staff enrolled in job-related courses. This would serve as added
incentive for teachers to further their education and to bring their
knowledge and experience to their jobs. ~

We believe that our goal is an important one: to provide afford-
able quality childcare to the parents and children of Cambridge, It
is a goal that cannot be achieved without additional support.

Respectfully Yours,

 Juonshed Gred
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Dear Council Members:

We, the Childcare teachers of the Cambridge Department of Human
Services, are writing to express our concern over the existing situ-
ation in the Department's Preschool and Afterschool programs. It is
a situation which prevents children and parents from receiving the
quality childcare they deserve.

There is an extremely high staff turnover due largely to the
low teacher salaries and lack of adequate benefits. Unlike other
Cambridge city employees, Childcare teachers have no pension, no
maternity leave, and no option for family health coverage. The cur-
rent low level of teachers' salaries makes it impossible for them
to remain with their programs on a long-term basis, thus disrupting
the continuity the children need. The city currently pays the sal-
aries of Department administrators, while parents of children en-
rolled in the programs are responsible for paying teachers' salaries.
We feel this puts an unfair burden on parents and we urge the City
to respond with compassion to their situation.

We feel that another way to increase the quality and stability
of the programs is by providing adequate tuition reimbursement for
staff enrolled in job-related courses. This would serve as added
incentive for teachers to further their education and to bring their
knowledge and experienece to their jjobs.

We believe that our goal is an important one: to provide afford-
able quality childcare to the parents and children of Cambridge. It
is a goal that cannot be achieved without additional support.

Respectfully Yours,

o@ﬂgﬂz{my
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Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours

%m
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4 RECEIVED
Honorable Members of the JUN -9 89
Cambridge City Council -

Ang'd
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" Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'

fees. These salaries are so low that childcare teachers cannot stay .

in their profession., The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for .
those responsible for its childcare programs.

!
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Respeetfully Youfs
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Honorable Members of the ‘ J@% -§ 1989
Cambridge City Council

Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs,

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
Lyt Kihiman'
Thtbe &7
Comburdy
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Honorable Members of the has'd........----
Cambridge City Council ) ¥

Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession, The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs,

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be.proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,

<Gl
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May 31, 1989 ;

Honorable Members of the ' o Ansde........
Cambridge City Council

Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level., The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
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Honorable Members of the A
Cambridge City Council
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Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

i;;gpcti:i}y Ezrs,

,f/a /H@?‘n Alte v e b oof



May 31, 1989

Honorable Members of the RE@ENE'
Cambridge City Council W ag_%ﬁ%
Dear Council Members: Nﬁﬁ- """"""
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As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level., The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours
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Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
.learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
Tfair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,

e %
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Honorable Members of the RECEIVED

Cambridge City Council -
JUN -9 1983

Dear Council Members: | Angd............

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level., The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

I

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs,

Respectfully Yours,

ey g
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Honorable Members of the
Cambridge City Council JUK -3 1984
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Dear Council Members: #

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
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Dear Council iembers: ¥y T
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As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only., Childcare teachers' salaries are covered by parents’
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year.
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job., As parents we want there to be incentive for
qualified teachers to remain and build stronger programs,

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair cgmpensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs,

Respectfully Yours,

.....
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Honorable liembers of the : 0
Cambridge City Council REEIVE

Dear Council isembers: ,

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only., Childcare teachers' salaries are covered by parents'
fees., These salaries are so low that childcare teachers czannot stay
in their profession., The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcgre programs,

Respectfully Yours,

0
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Cambridge City Council JUK -G 1989
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Dear Council Members:

Rt SR e

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only., Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession, The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs,

Parent fees increase annually, bht staff salaries remain at
the poverty level, The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare procrams. B

Respectfully Yours,
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Dear Council Members: AR ereneneeee
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~ As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only., Childcare teachers' salaries are covered by parents'
fees, These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
. Each fall programs have to start from scratch while staff members
learn on the job., As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

‘Parent fees increase annually, but staff salaries remain at
the poverty level., The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.
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Dear Council Wlembers: : Mﬁﬁ
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As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only., Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year.
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level, The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs,

Respectfully Yours,
éQQ - (Vlf,&y-"
Mz\w ‘U"SM
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Honorable lembers of the. | R{;{‘,T{WEH
Cambridge City Council
Jul -4 1989

Dear Council wembers: Ans'd.

As parents of children 1n childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees, These salaries are so low that childcare teachers cznnot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by -sharing the cost of
fair compensation for teachers between parents and the city.

Cambrldge ‘should be proud of its commitment to children and
childcare. That pride ought to extend to proper troatment for
those responsible for its childcare programs,

Respectfully Yours,

It
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Dear Council iembers:

As parents of children in childcare we write to request recon-
.sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees, These salaries are so low that childcare teachers cannot stay
in their profession, ' The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs,

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

\

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.,

Respectfully Yburs,
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Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only., Childcare teachers' salaries are covered by parents' .
fees, These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year-
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs,

Parent fees increase annually, but staff‘salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be‘proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,

é5f§44~41«4>szf%£;i7”ﬁ“’
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Honorable liembers of‘the . -,
Cambridge City Council SuH =@'%§@

Dear Council iMembers:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs -in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only., Childcare teachers' salaries are covered by parents'
fees, These salaries are so low that childcare teachers cannot stay
in their profession., The resulting staff turnover year after year.
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive feor
qualified teachers to remain and build stronger programs,

- Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be’proﬁd of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs,

‘ ' Respectfully Yours,
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Dear Council ilembers:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only., Childcare teachers' salaries are covered by parents'
fees., These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year:
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level, The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and |
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.,

Respectfully Yours,
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Honorable liembers of the
Cambridge City Council JUK -4 1589

Dear Council iembers:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only., Childcare teachers' salaries are covered by parents'
fees, These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year.
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs,

Parent fees increase annually, but staff salaries remain at
the poverty level., The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.,

Respectfully Yours,



May 31, 1989

Honorable Members of the RECEWEB

Cambridge City Council :
= JUN -9 189

Dear Council Members: N ARG eeaeennenmer

3
B . Z
b3 ¥
b v

‘As parents of children in childcare we write ‘to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at =
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
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Dear Council Members: ns'd..........-
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As parents of children in childcare we write *to request recon-

sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees, These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
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Honorable Members of the , SN
Cambridge City Council v T

"Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
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Cambridge City Council . o~
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Dear Council Members: hasd............

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level., The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and .
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

~.

Respectfully Yours,
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Cambridge City Council bes'd
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Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees, $h§§§_§ala£i%f_are—se—}ew—%ha¢~chi;dcare teachers cannot stay
in their profession% The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members

learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs.

Parent fees increase annually, but staff salaries remain at
the poverty level. The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours;—_#’,, ‘
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Dear Council Members:

As parents of children in childcare we write to request recon-
sideration of a policy which is destructive of affordable quality
programs in Cambridge. At present the budget of the Childcare
Division of Cambridge Human Services includes salaries for adminis-
trators only. Childcare teachers' salaries are covered by parents'
fees. These salaries are so low that childcare teachers cannot stay
in their profession. The resulting staff turnover year after year
has denied children the consistent experienced teachers they need.
Each fall programs have to start from scratch while staff members
learn on the job. As parents we want there to be incentive for
qualified teachers to remain and build stronger programs,

Parent fees increase annually, but staff salaries remain at
the poverty level., The solution must come by sharing the cost of
fair compensation for teachers between parents and the city.

Cambridge should be proud of its commitment to children and
childcare. That pride ought to extend to proper treatment for
those responsible for its childcare programs.

Respectfully Yours,
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Comm. from Joseph E. Connarton, City Clerk,
transmitting fifty-two communications °
from parents of children in the Childcare
Program re: to an incentive for qualified
teachers for the Childcare Programs.

In City Council,

June 19, 1989
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