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C. C, 106

@ity of Gambridne

In City Council,

1 , ' June 25,1973

ORDERED:

Pursuant to the provisions of General Laws the City Manager is
hereby authoriied to accept a grant award initially in thé amount
of $8,800,00 from the Governor's Committee on Law Enforcement and
the administration of Criminal Justice for the establishlunt of

Training and Reference Materials to the Cambridge Police Depart-

| ment,
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June 25,1973
ORDERED:

Pursuant to the provisiohs of General Laws the City Manager is
hereby authorized to accept a grant award initially.in thé amount
of $8,800,00 from the Governor's Committee on Law Enforcement and
l the administration of Criminal Justice for the establishwent of
| Training and Reference Materials to the Cambridge Police Depa:t-

ment,




e Cormonuwozlth of Macsachusetts
Forﬂlttee on Law Snforcemant and Adminictration of Criminal Justdce
. (Governor's Public Safety Committee) :

PROJECT DEZSCRIPTIOU

re { b s . . * 2\ : .
Nane of kpplicant’ poapyridge Police Department Project lo: 7q_ 59

|

| .
Project Title:  T[raiaing snd Reference Materials .

Descripticn:
| .

. : The Canbridge Police Academy, uriner the command of a captain,

i

j conducts traiaing courses for the degartment and supervises outside

education and training programs. The ecrult training classes are
conducted under the mandate of the Municipzal Police Training fAct

' are attended no% only by recruits fromn the City of Cambridge, but

E also tnose of surrounding communities. The Police Academy 1s recog-

L

nized as an accredited academy under the Mass. Police Training

31/ . - .
Councily ¢ o

o Trainirz is one of tae most important means for upgrading tae

‘ services of a police department.’TPaining'is instrumental in cevel-
oping the superior perSOnnel necessafy to prd&ide future leadership
and to cope with today's burgeoning crime problem.

Training has Been traditionally.expected to provide members
! of the department'wrt? tne techniques for effective and well- dié_
y ciplined‘actidn. Modern police'tr ininé, however, must also be
directed more and more toward working witn people. Perhaps more
‘important than any technical.police skill is the development of a
proper attitude and phiioéophy of service. Training is immeasura-

| bly important in establishing such a philosophy.

20
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QFﬁPROJECT.DESCRIPTION - FORM GPSC-A3

¥

INSTRUCTIONS FOR COMPLETION

This section constitutes the hecart of the grant applica-
tion. It is the anplicant's description of the project --
its 2ims, what will be done, how it will be done, who will

and what is expected to result. Together with

I
“
+~
[

be inveclved
the project
the Committe

con
ficitions of those who will be involved.

i

and quali

This section will be the princip:l focus of the evalua-
tion which will determine whether the application will be
funded. In preparing it, the applicant.should refer to the
Project Description and Criteria availcble from the Governor's

Committee upon request.

Attach <o this form as many adnit:zonal 8-1/2"x11" sheets
as may be ne:ded to complete the description of the project.
If the applicaat wishes to append colunents as supplemnental
informaticn, they should be listed on the- last page of the
descripticn and appended. ' .

In describing the project, the applicant should follow
the outline et forth below:

A. Objoctiveé, Measures of Acuomnlishment, and Provision
for Evaluation ‘ -

B. Proiect Description

C. Project Specifications

D. Resources

-AL Objectives, Mcasures of Accomplishment, and Provision
for Evaluation ‘

Indicate (i) nagure of problem und need to be met, .
(ii) target greups or organizailons affected or benefitted,

o
and (ii%) what it is expocted vhe project will demonstrate
or achiceve. Provide sufficient background to permit .ull
understanding of objectives and, vhere appropriate, refer
to and comvare known work by others in slmilar arcas.

Specify whut innovations or new knowledge the project seeks

]
to test or dovalep.

Nl
o

to cvaluate project

~

[
portant aspect of the pro
sare planning as the proj

Indicate what arrangencents Wi nado
results in toras of the stoted objectives.  Include a desx
tailed Jistimg of the critdéria, quantitatdve measures of
accomnlisihment; and methods to de uscd, and indicate who
cwill be vespoasible for the evalaatien. This 1s an in-
e

¢t and should be accorded tue
t design ltself, ‘

B. Project Description —
yreciscely as possible how the project will be

nr
fiis should include: (i) a description of the
pvroject, (i1) the tesks and subtasks to he

Indicate as
exccuted., 1
staves of the
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D.

E.

aCCOﬂﬁllJF'd at cach stege, (1iii)-the results or accom-
plisizionts ersocizted with o 3ﬂh tudk,dc criped in specific
guzntificole ter—s, (iv) Ot ins tor carrying out ezch
“tazk intluding 2nnroz to be used, roles of
r;At ciy . agLnclies, sou irformecion, estimated

an-months, eng cstimated cost of task completion, (v) a
scueOJlo cet iring tne duration, tim2 seguence end func-
tionel roletionchin of tasks and relatced subtasks, and
(vi) a ficw diagraw and a chart showing milestones.

Project Specifications

1. St=z2ff =rnd Staff Oraanizetion. (i) Provide job des-
cripticns for cll personncl, (1i) Uist names and
prov1cv'nlohfaphical sketcnes of ‘the project director,
other prefceszionzl staff member:: and consultants.

Sketches should specify positioa in proje*t ecuca-
tionusl beckground, pest empl?§"‘dt and. experience,
and publicetions or othe pfate)€10na‘ recognition.

({ii) To the extent not previsusly set out, describe
staif organization of the proiect, lines of decision,
anc policy or aavisory boﬁlﬁs concernec¢ with project
exeaution. :

.

2. Equisment. 1Indicate what purchises or rentals will
be nocessary and explein their relation to the ob-
Jectchs and methods of the proiect.

1. Qua7151 rd Facilities of 2nnlicznt., Indicate
past &cn s, exparicnce, &nd other activities
which ke applicent to conduct the project.
DP:Cfl“ ities and resources availeble to the
applicant ne project.

2. Coorcrating reting Ao s List all
otihcr ¢ ~zE,  ULowi ave particinzsted
in tu~ cumont of ihe vrojecy, (ii) who will

in its cxecuticn, ov (i1l) whose co-
o;:-':»r'c;t'~ rt i3 neccssary to its success
If not 3 set oub, indiccte their role in
‘Lhc 11]cct and reletionships wich the epplicent.
j furnish eviacncoe of tiae suerort
drrteXe nrojoct roie of such
c.a., letters of endorsement by
3. ato un\\.grospccts ~xist for con-
he project or the icezss and
1 to aedvance CatCF-FLdCfUl support

' v o : indicate potcntial sources of
support and metheds to be uscd in seceking continuation
funding, ' ‘

Application ProPJratioﬁ”‘

Give name or names of person(s) who wrote application.

e
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T e GPSC-A3a

PROJLCT DRSCRIPTION
(continuation)

nighest standards,

The mancatory in-service training program consists of forty
hours of ins:ruction and is under the direction of a captain and
sergeant. (see appendix #1 for course content), Criminal ‘law in-
struction is proVided for by a captain from the Somerville Police
Department, as well as, instructors in speqialized areas from with-
in and withouat the department. The in¥serviée training program |
also draws upon community resources and community participaticn
especially in tne human relations comoonents of the program,

The in-service training pfogram has been administsred to over
80% of the cepartment, as well aé officers from the Middlesex
County Sheriff's Department, Watertown Police, Harvard Universit&
Police,_and’M?I.T. Police.

In ordér to mainQain the higa level of instrucfion and develep
new approach:s and programs in trairing, épecial equipment and
suplies are necessary. Training énﬁ reference materialé are con-
stantly bein: improved and defaoped which would enhance the in-
service training program. New teaching devices, a modern film
library, and an up-to-date book library are a few items that would

be invaluable to ‘the program.

N



CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139
Tel. 876-6800

EXECUTIVE DEPARTMENT

JOHN H. CORCORAN
City Manager

June 25, 1973

. To the Honorable, the City Council,

I do hereby transmit for your approval grant award in the amount
of $8,800,00 from the Governor's Committee on Law Enforcement and
Administration of Criminal Justice for Training and Reference Materials

for the Cambridge Police Department,

The chief objective of this project is to provide the members
of the Cambridge Police Department with the most modern and pro=
fessional ine=service training through quality instruction and the
latest equipment and supplies as teaching aids, This project is
directed toward developing a proper working attitude and philosophy

of service,

Your adoption of the enclosed order and your continued support
is strongly requested and recommended, :

Yours truly,

John H, Corcoran
City Manager

JHC/m
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