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Ccm-Ius

Uity nf Camhridyge

Mayor Walter J. Sullivan '
IN CITY COUNCIL

_ September 30, 1974
WHEREAS:

The Urban Observitory program funded by the U.S. Department of
Housing and Urban Development for over five years has been -judged by HUD
and the National League of Cities as a success; and .

WHEREAS:

This program has been for large cities, and HUD and the National
League of Cities are now jointly sponsoring a competition among smaller
cities for one to three year funding of ten additional urban observatories; and

WHEREAS:

The basic purpose of the Urban Observatory program is to apply
university research techniques and capabilities in the ongoing effort to
solve municipal problems; and

WHEREAS:

Cambridge is particularly fortunate to have outstanding university
research capabilities at its doorsteps; and

WHEREAS:

The Cambridge City Manager has entered into an agreement with
the Laboratory of Architecture and Planning of the Massachusetts Institute
of Technology, in cooperation with the Joint Center for Urban Studies of
the Massachusetts Institute of Technology and Harvard University, for
joint submittal of a proposal for urban observatory funding, in competition

with 147 other cities; and

WHEREAS:

The $75,000 first year grant from HUD would, if Cambridge is
successful in the competition, be matched by a $25, 000 cash contribution and
supporting in-kind services by the City, fundable from the City's "entitlement"
allocation under the Federal Housing and Community Development Act of 1974;

and



- &

WHEREAS:

The Cambridge City Manager has advised the City Council that its
approval and endorsement is required in the proposal submittal to HUD and
the National League of Cities, both with regard to the concept of an urban
observatory program in Cambridge and with regard to the proposed work
program dealing with the improvement of city services to Cambridge citizens;

NOW THEREFORE BE IT RESOLVED:

That the Cambridge City Council endorses the concept of an urban
observatory in Cambridge, as outlined above, and that the City Council
further endorses the proposed work program dealing with the improvement
of city services to Cambridge citizens; and

BE IT FURTHER RESOLVED:

" That the Cambridge City Council places itself on record as
prepared to allocate Community Development revenue sharing funds to
payment of the Cambridge local share of the Urban Observatory program
in its second and third year, in the event that HUD provides basic funding
for those years.
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cCm-101

QIity nf Qambridge

Mayor Walter J. Sullivé.n .
IN CITY COUNCIL

_ September 30, 1974
WHEREAS: |

The Urban Observetory program funded by the U.S. Department of
Housing and Urban Development for over five years has been judged by HUD
and the National League of Cities as a success; and -

WHEREAS:

. This program has been for large cities, and HUD and the National
League of Cities are now jointly sponsoring a competition among smaller
cities for one to three year funding of ten additional urban observatories; and

WHEREAS:

The basic purpose of the Urban Observatory program is to apply
university research techniques and capabilities in the ongoing effort to
solve municipal problems; and :

WHEREAS:

Cambridge is particularly fortunate to have outstanding university
research capabilities at its doorsteps; and

WHEREAS:

The Cambridge City Manager has entered into an agreement with
the Laboratory of Architecture and Planning of the Massachusetts Institute
of Technology, in cooperation with the Joint Center for Urban Studies of
the Massachusetts Institute of Technology and Harvard University, for
joint submittal of a proposal for urban observatory funding, in competition
with 147 other cities; and

WHEREAS:

The $75,000 first year grant from HUD would, if Cambridge is
successful in the competition, be matched by a $25, 000 cash contribution and
supporting in-kind services by the City, fundable from the City's "entitlement"
allocation under the Federal Housing and Community Development Act of 1974;
and ' :



WHEREAS:

The Cambridge City Manager has advised the City Council that its
approval and endorsement is required in the proposal submittal to HUD and
the National League of Cities, both with regard to the concept of an urban
observatory program in Cambridge and with regard to the proposed work
program dealing with the improvement of city services to Cambridge citizens;

NOW THEREFORE BE IT RESOLVED:

That the Cambridge City Council endorses the concept of an urban
observatory in Cambridge, as outlined above, and that the City Council
further endorses the proposed work program dealing with the improvement
of city services to Cambridge citizens; and

BE IT FURTHER RESOLVED:

That the Cambridge City Council places itself on record as
prepared to allocate Community Development revenue sharing funds to
payment of the Cambridge local share of the Urban Observatory program
in its second and third year, in the event that HUD provides basic funding
for those years.
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CCm-i01

@ity of Cambridge

Mayor Walter J. Sullivan
' IN CITY COUNCIL

September 30, 1974
WHEREAS:

The Urban Observctory program funded by the U.S. Department of
Housing and Urban Development for over five years has been -judged by HUD
and the National League of Cities as a success; and .

WHEREAS:

This program has been for large cities, and HUD and the National
League of Cities are now jointly sponsoring a competition among smaller
cities for one to three year funding of ten additional urban observatories; and

WHEREAS:

The basic purpose of the Urban Observatory program is to apply
university research techniques and capabilities in the ongoing effort to
solve municipal problems; and

WHEREAS:

Cambridge is particularly fortunate to have outstanding university
research capabilities at its doorsteps; and -

WHEREAS:

The Cambridge City Manager has entered into an agreement with
the Laboratory of Architecture and Planning of the Massachusetts Institute
of Technology, in cooperation with the Joint Center for Urban Studies of
the Massachusetts Institute of Technology and Harvard University, for
joint submittal of a proposal for urban observatory funding, in competition

with 147 other cities; and

WHEREAS:

The $75,000 first year grant from HUD would, if Cambridge is
successful in the competition, be matched by a $25,000 cash contribution and
supporting in-kind services by the City, fundable from the City's'entitlement"
allocation under the Federal Housing and Community Development Act of 1974;

and



-

WHEREAS:

The Cambridge City Manager has advised the City Council that its
approval and endorsement is required in the proposal submittal to HUD and
the National League of Cities, both with regard to the concept of an urban
observatory program in Cambridge and with regard to the proposed work
program dealing with the improvement of city services to Cambridge citizens;

NOW THEREFORE BE IT RESOLVED:

That the Cambridge City Council endorses the concept of an urban
observatory in Cambridge, as outlined above, and that the City Council
further endorses the proposed work program dealing with the improvement
of city services to Cambridge citizens; and

BE IT FURTHER RESOLVED:

That the Cambridg: City Council places itself on record as
prepared to allocate Community Development revenue sharing funds to
payment of the Cambridge local share of the Urban Observatory program
in its second and third year, in the event that HUD provides basic funding

for those years.
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@ity of Gamhringe

Mayor Walter J. Sullivan
IN CITY COUNCIL

| September 30, 1974
WHEREAS:

The Urban Observe.tory program funded by the U.S. Department of
Housing and Urban Development for over five years has been -judged by HUD
and the National League of Cities as a success; and .

WHEREAS:

This program has been for large cities, and HUD and the National
League of Cities are now jointly sponsoring a competition among smaller
cities for one to three year funding of ten additional urban observatories; and

WHEREAS:

The basic purpose of the Urban Observatory program is to apply
university research techniques and capabilities in the ongoing effort to
solve municipal problems; and

. WHEREAS:

Cambridge is particularly fortunate to have outstanding university
research capabilities at its doorsteps; and

WHEREAS:

The Cambridge City Manager has entered into an agreement with
the Laboratory of Architecture and Planning of the Massachusetts Institute
of Technology, in cooperation with the Joint Center for Urban Studies of
the Massachusetts Institute of Technology and Harvard University, for
joint submittal of a proposal for urban observatory funding, in competition

with 147 other cities; and

!

WHEREAS:

The $75,000 first year grant from HUD would, if Cambridge is
successful in the competition, be matched by a $25, 000 cash contribution and
supporting in-kind services by the City, fundable from the City's entitlement"
allocation under the Federal Housing and Community Development Act of 1974;

and



WHEREAS:

, The Cambridge City Manager has advised the City Council that its
approval and endorsement is required in the proposal submittal to HUD and
the National League of Cities, both with regard to the concept of an urban
observatory program in Cambridge and with regard to the proposed work
program dealing with the improvement of city services to Cambridge citizens;

NOW THEREFORE BE IT RESOLVED:

That the Cambridge City Council endorses the concept of an urban
observatory in Cambridge, as outlined above, and that the City Council
further endorses the proposed work program dealing with the improvement
of city services to Cambridge citizens; and

BE IT FURTHER RESOLVED:

That the Cambridge City Council places itself on record as
prepared to allocate Community Development revenue sharing funds to
payment of the Cambridge local share of the Urban Observatory program
in its second and third year, in the event that HUD provides basic funding
for those years. -
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CGme1o

ity of Gamhbridge

Mayor Walter J.: Sullivan
: IN CITY COUNCIL

, September 30, 1974
WHEREAS: ‘

The Urban Observetory program funded by the U.S. Department of
Housing and Urban Development for over five years has been judged by HUD
and the National League of Cities as a success; and -

WHEREAS:

This program has been for large cities, and HUD and the National
League of Cities are now jointly sponsoring a competition among smaller
cities for one to three year funding of ten additional urban observatories; and

WHEREAS:

The basic purpose of the Urban Observatory program is to apply
university research techniques and capabilities in the ongoing effort to
solve municipal problems; and

WHEREAS:

Cambridge is particularly fortunate to have outstanding university
research capabilities at its dcorsteps; and

WHEREAS:

The Cambridge City Manager has entered into an agreement with
the Laboratory of Architecture and Planning of the Massachusetts Institute
of Technology, in cooperation with the Joint Center for Urban Studies of
the Massachusetts Institute of Technology and Harvard University, for
joint submittal of a proposal for urban observatory funding, in competition

with 147 other cities; and

WHEREAS:

The $75,000 first year grant from HUD would, if Cambridge is
successful in the competition, be matched by a $25,000 cash contribution and
supporting in-kind services by the City, fundable from the City's "entitlement"
allocation under the Federal Housing and Community Development Act of 1974;

and



WHEREAS:

The Cambridge City Manager has advised the City Council that its
approval and endorsement is required in the proposal submittal to HUD and
the National League of Cities, both with regard to the concept of an urban
observatory program in Cambridge and with regard to the proposed work
program dealing with the improvement of city services to Cambridge citizens;

NOW THEREFORE BE IT RESOLVED:

That the Cambridge City Council endorses the concept of an urban
observatory in Cambridge, as outlined above, and that the City Council
further endorses the proposed work program dealing with the improvement
of city services to Cambridge citizens; and

BE IT FURTHER RESOLVED:

That the Cambridge City Council places itself on record as
prepared to allocate Community Development revenue sharing funds to
payment of the Cambridge local share of the Urban Observatory program
in its second and third year, in the event that HUD provides basic funding
for those years. '
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Walter J. Sullivan, Mayor

in City Council

WHEREAS, the Urban Observatory program funded by the U.S. Department of
Housing and Urban Development for over five years has been judged by HUD
and the National Lesgue of Cities as & success; and

WHEREAS, this program has been for large cities, and HUD and the National
League of Cities are now jointly sponsoring a competition among smelier
cities for one to three year funding of ten additional urban chssrvetories;
and :

WHEREAS, the basic purpose of the Urban Observatory program is to aé.ﬁp],v
university research techniques and capsbilities in the ongoing effort to
solve municipal problems; and ,

WHEREAS, Cambridge is particulerly fortunate to have outstanding umivers-
ity research capabilities at its doorstep; and '

WHEREAS, the Cambridge City Manager has entered into an agreement with
the Laboratory of Architecture and Planning of the Massachusetts Institute
of Technology, in cooperation with the Joint Center for Urban Studies of
the Massachusetts Institute of Technology and Harvard University, for
joint submittal of a proposal for urban observatory funding, in competi-
tion with 147 other cities; and :

WHEREAS, the $75,000 first year grant from HUD would, if Cambridge is

successful in the competition, be matched by a $25,000 cash contribution

and supporting in-kind services by the City, fundeble from the City's

. Meptitlement" allocation under the Federal Housing and Commnity Develop-
ment Act of 197hk; and v

WHEREAS, the Cambridge City Manager has advised the City Council that its
epprovel and endorsement is required in the proposel submittal to HUD and
the National League of Cities, both with regard to the concept of an
urban observatory program in Cambridge and with regard to the proposed
work program dealing with the improvement of city services to Canmbridge
citizens; ' :

NOW THEREFORE BE IT RESOLVED that the Cambridge City Council endorses the
concept of an urban observatory in Canmbridge, as outlined above, .and that
the City Council further endorses the proposed work program dealing with
the improvement of city services to Cambridge citizens; and

BE IT FURTHER RESOLVED that the Cambridge City Council places itself on
record as prepared to allocate Commmunity Development revenue sharing
funds to payment of the Cambridge local share of the Urban Observatory
program in its second and third year, in the event that HUD provides
basic funding for those years.



Walter J. Sullivan, Mayor

“in City Council

WHEREAS, the Urhan Observatory program funded by the U.S. Department of
Housing and Urban Development for over five years has been Judged by HUD
and the National Iesgue of Cities as a success; and

WHEREAS, this program has been for large cities, and HUD and the National
League of Cities are now jointly sponsoring a competition among smaller
cities for one to three year funding of ten additional urban aervatories;
and

WHEREAS, the basic pmrpose of the Urban Observatory program is to “é.fg;p]y
university research techniques and capabilities in the ongoing effort to
solve mnicipal problems; and

WHEREAS, Cambridge is perticularly fortunste to have outstending univers-
ity research capebilities at its doorstep; and v

WHEREAS, the Cambridge City Manager has entered into an agreement with
the Laboratory of Architecture and Planning of the Massachusetts Institute
of Technology, in cooperation with the Joint Center for Urban Studies of
the Massachusetts Institute of Technology and Harvard University, for
joint submittal of a proposal for urban observatory funding, in competi-
tion with 147 other cities; end ‘ .

WHEREAS, the $75,000 first year grant from HUD would, if Cambridge is
successful in the competition, be matched by a $25,000 cash contribution
and supporting in-kind services by the City, fundable from the City's
"entitlement" sllocation under the Federal Housing and Community Develop-
ment Act of 1974; and S

WHEREAS, the Cambridge City Manager has advised the City Council that its
approvel and endorsement is required in the proposel submittal to HUD and
the National League of Cities, both with regazrd to the concept of an
urban observatory program in Cambridge and with regard to the proposed
work _program dealing with the improvement of city -services to Cambridge -
~ citizens; ‘

NOW THEREFORE ‘BE IT RESOLVED that -the-Cambridge-City ‘Council-endorses~the:i=~
concept of en urban observatory in Cambridge, as outlined above, .and that
the City Council further endorses the proposed work program dealing with

the -improvement of city -services.to Canmbridge citizens; and

BE IT FURTHER RESOLVED that the Cambridge City Council places itself on
record as prepared to allocate Commmity Development revenue sharing
funds to payment of the Cambridge local share of the Urban Observatory
program in its second and third year, in the event that HUD provides
basic funding for those years.
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Mayor Sullivan~ Relative to the
establishment of an Urban Observatory
for Cambridge.

In City Council
Sept. 30, 1974



CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139
Tel. 876-6800

EXECUTIVE DEPARTMENT September 30, 1974
JAMES L. SULLIVAN :
City Manager

To the Honorable, the City Council:

As you no doubt are aware, in the late 1960's HUD and
the National League of Cities joined with ten of the nation's
largest municipalities to run an 'urban observatory' demon-
stration program. The purpose of this program was to test the
concept that cities and universities, working together, could apply
university research capabilities effectively in lookmg for solutlons
to local urban problems.

Now in its sixth year, this program has been judged‘a success

by its sponsors. The Boston Urban Observatory, one of the ten in

the program, has been an example on our doorstep. Operated jointly
by the City of Boston, and, first, Boston University, later the
University of Massachusetts, it has made well-documented contri-
butions to the improvement of living conditions in Boston.

Based on this success with large-city urban observatories,

" HUD has now joined with the National League of Cities to sponsor
“the establishment of ten new urban observatories in smaller cities,

ranging in size from 30,000 to 250,000 persons. Of more than 600
cities in this population class, Cambridge is among 148 that have
entered a competition for designation by HUD as an urban observa-
tory city under the forthcoming three-year program.

In line with procedures for the competition, Cambridge has joined
with representatives of M.I.T. and the Joint Center for Urban Studies
to submit an application on September 30, 1974. If successful, the
application will provide $75,000 in HUD funds for the first year of
research, to be matched by $25,000 in- City funds which I will provide
from existing appropriations.. Should we later qualify for second and
third year funding, our local share would be $33 000 and $50 000
successively.

A summary of the proposed work-program for the first year is
attached. I will need a resolution by the City Council approving this
work program at the Council's meeting of this date in order to qualify
us for entry in the competition.

N



PROPOSED RESEARCH PROJECTS FOR'A CAMBRIDGE URBAN
OBSERVATORY PROGRAM o

We perceive research needs in terms of two broad areas: people and

housing and the delivery of services.

Delivery ol Scrvices:

A, Cost 'Analysis:

. Cost-effectiveness of city expenditures and efficiency of services -

(dcflnlng units of output, “units of cost, etandards of performance',“
comparatlve flscal analysm,w yetc ) L ! |
B. Operatlons |
. Research 1nto deflnlng the best operatlonal scale for communlty ser=

vices and .f:u:‘il'il;'i(-,ﬁ (i.¢., size, lo'(.:atum, numbear of 'far'rulJ'c.t; vwithin

a service area, ctc.)

Housing and People:

. Housing for the elderly: a study of alternative living arrangements
(1 e., congregate housmg, home ownersh1p, etc )
. Moblllty Migration-Filtration of the Population

) ('who is movi»ng in and out of the city, where and why," and to

determlne futu_.,re ponulatlon and thelr service needs)

Th

. Attltud}na} Su»ryey a methodology for 1dent1fy1ng c1t1zen concerns

. toward community issues.

(i.e., within the c_omp‘reheneix‘/e planning proces’sv,' narrovj\/iﬁg .
the communication gap between what officials and t,ormai “
citizen groups perceive a‘s ‘issues and priorities and what the
public actually perceives)

. Open Spacc:“ ar study‘to dctcrmine the feasitJility of utilizing public

action to fulfill open space needs through the development of legal

| and design mechanisms ‘applicfable to:‘privately-owned‘ property.




To the City Council (cont.) ~ September 30, 1974

‘ Should your Honorable Body want further details about this
competition and the urban observatory program as it has operated
elsewhere in the country, it is requested that questions be directed
to James L. Farrell, Assistant City Manager, or Edward A. Handy,
Assistant Director/Intergovernmental Relations, at Extension 355.

Very truly yburs,

es L. Sullivan
y Manager

JLS/b
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