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City of Cambridge

IN CITY COUNCIL
April 1, 1974

ORDERED:

That the following transfer of funds in the approi)riafions of
the Department of Health, Hospitals and Welfare be and hereby is

authorized: _ _ :
FROM: Miscellaneous Salary Adjustment | o $178,000
TO:  B-22 Medical ~ $70,000
D-2 Food and Ice o - 32,000
D-3 Fuel 9,000
D-5 Medical, Surgical, -
Laboratory 40,000
D-16 Supplies n/o coded 15,000 - S
D-21 X-Ray Supplies 12,000 $178,000
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CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139
Tel. 876-6800

EXECUTIVE DEPARTMENT
JOHN H. CORCORAN
City Manager
JAMES L. FARRELL S . ' :
Assistant City Manager ' . : March 29, 1974

To the Honorable, the City Council:

I do hereby transmit a communication requesting authorization
for transfer of $178,000 from the Miscellaneous Salary Adjustment .
Account to various accounts in the City Hospital.

The amounts requested have been agreed to after a meeting
Friday afternoon between Messrs. MacLeod, Vellucci, Heye, Libitz
and LeBlanc, and are designed to maintain current operations and pay
for all anticipated obllgatlons through April 30, 1974, including b111s
of prior years.

It has become clear over the past number of months that in-
order to insure that the City Hospital will begin its new budget year
July 1, 1974 with a clean slate and an inherent capacity to operate in
an effi01ent and business-like manner, it is necessary that a concerted
effort be made by the administrative and financial offices here at City
Hall beyond their already extensive involvement,.

o

. Accordingly, please be advised that the City Auditor, Purchasing
Agent and the Acting Director of Budget-Personnel have agreed to meet
on a regular basis each week, together with the Director of Cambridge
Hospital, the President of the Medical Staff and, hopefully, the Chairman
of the Council Committee on Hospitals. This Hospital Administrative
Review Committee shall be charged with the responsibility of recom-~
mending substantive changes in the internal fiscal operations of Cambridge
HOSpltal I will recommend to City Manager Sullivan that he engage the
services of Peat, Marwick,. Mitchell and Co., who have already conducted
a preliminary study of the hospital situation.

Very truly yours,

J8hn H. Corcoran
City Manager
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