CCM-101

ity of Cambridge

ORIGINAL ORDER
18.

IN CITY COUNCIL

February 8, 1993

'‘COUNCILLOR WALSH

WHEREAS:

WHEREAS:

WHEREAS:

ORDERED:

The City Manager has set up a three person triumvirate to manage the
Inspectional Services Department, while a commissioner’s position is being filled;
and

The triumvirate consists of three knowledgeable and expeﬁenced ‘c'ity employees;
and

Much criticism has been levied at this department in the past; now therefore be
it : ‘

That the City Manager be and hereby is requested to ask the three persons now
in charge to submit a report to the Council as a whole outlining their opinion as
to what changes are necessary to make the department more efficient and more
user-friendly ‘and suggestions that they would have regarding reorganizing the
department and that these recommendations be submitted to the Council prior to

- any appointment of a new commissioner so that the Council can give some input

to the City Manager as to thoughts they have as to resolving constituent problems
with the department as well as seeing how members of the department view future
operation of this agency.



CCM-101

Uity of Cambridge

AMENDED ORDER
- 18.

“IN CITY COUNCIL

| February 8, 1993 |

COUNCILLOR WALSH
COUNCILLOR DUEHAY

WHEREAS:

WHEREAS:

WHEREAS:

ORDERED:

ORDERED:

The City Manager has set up a three person triumvirate to manage the
Inspectional Services Department, while a commissioner’s position is being filled;
and

The triumvirate consists of three knowledgeable and experienced city employees;
and i

Much criticism has been levied at this department in the paSt; now therefore be
it

That the City Manager be and hereby is requested to confer with the three
persons now in charge of Inspectional Services, along with any other persons he
may choose within or outside of city government, including outside consultants

- if he so desires, and to submit a report to the Council as a whole so that the

Council can give some input to the City Manager as to what changes are
necessary to make the department more efficient and more user friendly and what
reorganization of the department is desirable; and be it further

That the City Manager be and hereby is requested to report back to the City
Council within two weeks as to how he plans to proceed with this report,
including his timetable.

In City Council February 8, 1993.

Adopted as amended by the affirmative vote of nine members.
Attest:- D. Margaret Drury, City Clerk.

A true copy;

ATTEST:- 5. %W?W /<9m?

D. Margéret Drury
City Clerk



CCM-101

@ity of Camhbridge \

February 4, 1993

COUNCILLOR WALSH

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

The City Manager has set up a three person
triumvirate to manage the Inspectional Services
Department, while a commissioner’s position is
being filled; and

the triumvirate consists of three knowledgeable
and experienced city employees- and

much criticism has been 1ev1ed at this department
in the past

That the Clty Manager be requested to ask the 5
three persons now in charge to submit a report to -
the Council as a whole outlining their opinion as
to what changes are necessary to make the
department more efficient and more user-friendly
and suggestlons that they would have regarding
reorganizing the department and that these
recommendations be submitted to the Council prior
to any appointment of a new commissioner so that
the Council can give some input to the City
Manager as to thoughts they have as to resolving
constituent problems with the department as well
as seeing how members of the department view
future operation of this agency.



CCM-101

Uity of Cambridge
18.

| CIN CITY COUNC"'
Februafy 8, 1993

COUNCILLOR WALSH

WHEREAS:

WHEREAS:

- WHEREAS:

ORDERED:

The City Manager has set up a three person tritmvirate to manage the °
Inspectional Services Department, while a commissioner’s position is being fiiled;
and

and

Much criticism has been levied at this department in the past; now> therefore be
it - S

That the City Manager be and hereby is requested to ask the three persons now
in charge to submit a report to the Council as a whole outlining their opinion as
to what changes are necessary to make the department more efficient and more
user-friendly and suggestions that they would have regarding reorganizing the
department and that these recommendations be submitted to the Council prior to
any appointment of a new commissioner so that the Council can give some input -
to the City Manager as to thoughts they have as to resolving constituent problems
with the department as well as seeing how members of the department view future
operation of this agency.

The tnumv1rate consists of three knowledgeable and experienced 01ty employees o
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NON-CONSENT ORDER #18
Councillor Walsh re: Report from the

City Manager on the overall functions of
the Inspectional Services Department.

In City Council,
February 8, 1993






