OFFICE OF THE. MAYOR

CITY HALL, CAMBRIDGE, MASSACHUSETTS 02139 .
(617) 498-9C90
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MEMORANDUM

TO: The Honorable Members of th= City Council
The Honorable Members of th= School Committee

FROM: Alice K. Wolf W
Mayor

DATE: October 11, 1990

RE: Upcoming meeting about possible collaborative measures
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I would like to inform you that I will be calling a meeting of the
City Manager, Superintendent of Schools, and chairs of the School
Budget Committee and City Council Finance Committee, for the
purpose of discussing areas of administration that could be brought
together to save money. As you surely realize, the city faces
fiscal constralnts——regardless of whether or not Question 3 passes-
-and it is my hope that we can maintain important services by
finding ways to economize through combining administrative and/or
manager1a1 functions. This is not a new idea, but one that we need
to examine more <closely as there may be cost-effective
technological or collaborative measures.

I urge you to offer any suggestions you might have to committee
members or me. Thank you for your cooperation.
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COMMUNICATIONS & REPQRTS FROM
CITY OFFICERS.

Comm. from Mayor Wolf relative to an

upcoming meeting about possible

collaborative measures,é,
R

In City Council,
October 15, 1990






