Consent Agenda:# 12

CITY COUNCIL
CITY OF CAMBRIDGE
May 9, 1994

INTRODUCED BY CITY MANAGER ROBERT W. HEALY
AN ORDER CONCERNING AN APPROPRIATION FOR THE FISCAL YEAR BEGINNING JULY 1, 1993

ORDERED: That the following transfer be made in the General Fund of the City of Cambridge:

FROM AMOUNT TO AMOUNT

Police Department $3,730.00 : Police Department $3,730.00
Extraordinary Expenditures Travel & Training Account

REASON (S) Training sessions.

In City Council May 9, 1994.

Adopted by a yea and nay vote:-

Yeas 9; Nays 0; Absent 0.

Attest:- D. Margaret Drury, City Clerk.

A true copy; 9. )’ha'? : IC9‘ 6?

ATTEST:- s
D. Margaret Drury, City Clerk.



CITY OF CAMBRIDGE

CAMBRIDGE, MASSACHUSETTS 02139

TEL. 349-4300
Fax. 349-4307

EXECUTIVE DEPARTMENT
ROBERT W. HEALY
City Manager

RICHARD C. ROSSI
Deputy City Manager

May 9, 1994

To The Honorable, The City Council:

Attached is an order requesting the transfer of $3,730.00 in the General Fund from the
Police Department Extraordinary Expenditure Account to the Police Department Travel &
Training Account.

The funds will be used for the following training sessions to be held during the months
of May and June:

N.O.B.L.E. Quarterly Meeting

I.A.C.P. Annual Meeting - registration

Seminar: "How to handle difficult people" (eight supervisors)

Leadership & Tactical Management of SWAT

Seminar: "More effective supervisor” (two supervisors)

Seminar: "Supervisory principles within a Communications Center"
Seminar: "How to manage anger, conflict and confrontation" (one supervisor)
Seminar: "Handling people with diplomacy and tact" (one supervisor)
Strategic Implementation of Community Policing

Back to Basics Fingerprinting (three personnel)

Seminar: "Managerial techniques for Administrative Assts." (four people)
Basic Motorcycle Training (two officers)

Community Policing Symposium

Very truly yours,

Iz

Robert W.' y
City Manager
RWH/mev

Printed on Recycled Paper
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